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About the Report

Akfen Yen�leneb�l�r Enerj� Web S�tes�
www.akfenren.com.tr 

We contr�bute to the country's economy w�th our d�vers�fied 12 

hydroelectr�c, 8 of wh�ch are l�censed and 27 of wh�ch are unl�censed 35 

solar power plant and 6 w�nd power plants, �n the reg�ons w�th the most 

product�ve natural resources �n Turk�ye. Our portfol�o, cons�st�ng of 

domest�c and renewable energy resources, has a total �nstalled 

capac�ty of 699 MW w�th 53 plants. We cont�nue our work w�th our team 

of 230 people, a�m�ng for env�ronmentally sens�t�ve and susta�nable 

energy product�on.

As Akfen Renewable Energy, we have been shar�ng annual surve�llance 

reports w�th all our stakeholders s�nce 2016, where env�ronmental and 

soc�al �ssues are assessed �n accordance w�th the performance 

standards of the Internat�onal F�nance Corporat�on (IFC) and the 

European Bank for Reconstruct�on and Development (EBRD) w�th�n 

the framework of �nvestment contracts. We are pleased to share the 

Env�ronmental, Soc�al and Corporate Governance (ESG) performance 

evaluat�ons of our act�v�t�es and the work we have carr�ed out �n l�ne 

w�th the Un�ted Nat�ons (UN) Susta�nable Development Goals w�th our 

stakeholders through our first susta�nab�l�ty report.

The �nformat�on �n the report covers our act�v�t�es between January 1, 

2023 and December 31, 2023 and has been prepared �n accordance w�th 

the GRI Standards publ�shed by the Global Report�ng In�t�at�ve (GRI). 

Our susta�nab�l�ty report w�ll be publ�shed annually �n the follow�ng 

per�ods. Our susta�nab�l�ty pr�or�t�es, wh�ch we determ�ned by evaluat�ng 

the op�n�ons of our �nternal and external stakeholders, form the bas�s of 

our report on our act�v�t�es. In order to follow the trends, �nformat�on and 

compar�sons regard�ng prev�ous years are �ncluded �n the report.

Our report also �ncludes our act�v�t�es w�th�n the scope of the Un�ted 

Nat�ons Global Compact (UNGC) and Women's Empowerment 

Pr�nc�ples (WEPs) pr�nc�ples, wh�ch Akfen Hold�ng s�gned on July 2, 2002, 

�n order to contr�bute to the format�on of a common culture �n the 

bus�ness world w�th�n the framework of un�versal pr�nc�ples.

Dur�ng the report�ng per�od for Akfen Renewable Energy operat�ons, 

ver�ficat�on was carr�ed out w�th�n the scope of ISO 14064-1 Standard on 

the Gu�del�nes and Spec�ficat�ons for the Calculat�on and Report�ng of 

Greenhouse Gas Em�ss�ons and Removals at the Organ�zat�on Level.

You can access our Susta�nab�l�ty Report on the Akfen Renewable 

Energy webs�te. 

You can share your op�n�ons and suggest�ons about the report w�th us by 

send�ng them to �nfo@akfenren.com.tr.
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ga�ned a structure that makes ser�ous �nvestments first �n 

solar power plants and then �n w�nd power plants. W�th the 

�nvestments made after 2018, 445 MW of �nstalled power 

has been added to the portfol�o.

Corporate governance, transparency and strateg�c 

partnersh�ps have always been �mportant �n Akfen Group. 

Akfen Renewable Energy has cont�nued th�s m�ss�on by 

partner�ng w�th the European Bank for Reconstruct�on and 

Development (EBRD) and the Internat�onal F�nance 

Corporat�on (IFC) unt�l recently. In January 2023, the 

company's shares were bought back f rom these two 

�nst�tut�ons, and a dec�s�on was made to go publ�c �n order 

to cont�nue transparency and corporate governance 

pr�nc�ples. By go�ng publ�c, Akfen Renewable Energy also 

wanted to use the advantage of always hav�ng extra 

cred�b�l�ty �n the eyes of cred�tors and suppl�ers.

The s�ze of our publ�c offer�ng �n March 2023 was 180 m�ll�on 

dollars. The sale of 340.4 m�ll�on l�ras (33.5%) of the pa�d 

cap�tal of 1.016 b�ll�on l�ras was successfully completed. The 

Akfen Renewable Energy publ�c offer�ng, wh�ch was 

recorded as one of the largest publ�c offer�ngs �n recent 

h�story, was successfully completed. The company's shares 

have been traded on BIST s�nce March 16.

The product�on portfol�o be�ng domest�c resources 

contr�butes to the reduct�on of the country's current defic�t. 

The publ�c has taken the r�ght steps by first prov�d�ng 

�ncent�ves for product�on w�th domest�c mater�als after the 

Renewable Energy Resources Support Mechan�sm 

(YEKDEM) �n order to reduce external dependency �n 

energy. Accord�ng to calculat�ons, Turk�ye uses only 10% of 

�ts w�nd and solar potent�al. If we can approach 100%, our 

external dependency �n energy w�ll almost be el�m�nated. 

In add�t�on, Turk�ye, wh�ch �s an �mporter country �n energy 

technology, �s tak�ng the first steps to become a country 

that produces turb�nes and technology, wh�ch �s among the 

pos�t�ve developments for the future.

If we look to the near future; there are �mportant developments 

�n the world energy market. Storage has started �n renewable 

energy as �n natural gas and o�l. Th�s development �s a 

development that w�ll change the energy sector. Another 

development �s hydrogen and 100% renewable and carbon-

free green ammon�a technology. The Russ�a-Ukra�ne war has 

accelerated the technolog�cal �nvestments �n hydrogen energy 

of Western countr�es exper�enc�ng d�fficult�es �n energy supply. 

As a 100% renewable energy source, �nvestments for hydrogen 

and green ammon�a; energy storage, electr�c�ty generat�on, 

em�ss�on-free fuel and fert�l�zer �n mar�t�me transportat�on are 

�ncreas�ng rap�dly. As Akfen Renewable Energy, we have a 

project �nvestment of nearly 500 megawatts �n 2023 and 

beyond. Our �nvestment plans can be summar�zed as hybr�d 

SPP, WPP capac�ty �ncrease, storage fac�l�ty �nvestment.

In order of �mportance; first �n l�ne are hybr�d solar power plants. 

The target w�th hybr�d projects, wh�ch can be summar�zed as 

bu�ld�ng solar power plants next to ex�st�ng w�nd power plants, 

�s to prov�de a capac�ty �ncrease of approx�mately 90 MW. 

Second �n l�ne �s to prov�de an add�t�onal capac�ty of 

approx�mately 100 MW by expand�ng w�nd power plants. Th�rd 

�n l�ne are storage �nvestments and w�nd and solar power plants 

to be bu�lt next to them. Here, our target �s to prov�de a storage 

and �nstalled power �ncrease of 285 MW.

We closely follow the developments and technolog�cal 

�nnovat�ons �n the world and �n Turk�ye and evaluate 

�nvestment opportun�t�es. F�nally, we look for opportun�t�es �n 

the nearby geography. Our cr�ter�a, ma�nly w�nd and solar, are; 

We are closely �nterested �n projects w�th strong legal 

�nf rastructure, where money can be earned �n strong 

currenc�es and project financ�ng can be done.

As Akfen Renewable Energy, our goal �s to grow w�th 

�nvestments that w�ll contr�bute to the Turk�ye economy and 

leave a clean country w�th zero em�ss�ons to future generat�ons.

Hav�ng entered the sector for the first t�me �n 2005, Akfen 

Renewable Energy currently has a portfol�o of 699 

megawatts (MW) of �nstalled power, cons�st�ng of 348.9 

MW of w�nd, 228.7 MW of hydraul�c and 121.4 MW of solar 

power plants.

Akfen Renewable Energy, wh�ch has a balanced portfol�o, �s 

one of the lead�ng renewable energy product�on 

compan�es �n Turk�ye. The company �s also among the 

youngest compan�es among �ts compet�tors �n th�s s�ze. 

Another feature that d�st�ngu�shes Akfen Renewable 

Energy from �ts compet�tors �s �ts geograph�cal d�vers�ty. 

Fluctuat�ons �n product�on, wh�ch �s the most �mportant 

element �n renewable energy, are m�n�m�zed thanks to the 

power plants �n d�fferent reg�ons.

Akfen Renewable Energy, wh�le �ts portfol�o was mostly 

composed of hydropower plants unt�l 2018, has s�nce 

K�nd regards

Mustafa Kemal Güngör
Akfen Renewable Energy 

General Manager

Letter From the General Manager
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AKFEN

YENİLENEBİLİR

ENERJİ HAKKINDA

OPERASYON HARİTASI 

KİLOMETRE TAŞLARI 

ORTAKLIK YAPISI 

2023 YILI ÖNE ÇIKAN GELİŞMELER 

Akfen Yenilenebilir Enerji Hakkında Akfen Yenilenebilir Enerji Yatırımları Kurumsal Yönetişim Sürdürülebilirlik Yaklaşımımız Çevresel Performansımız Çalışanlarımız Enerji Arz Güvenliği Sosyal Performansımız Ekler
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We a�m to create a susta�nable product�on platform, �n wh�ch corporate �nvestors also 

partake, �n order to develop renewable energy capac�ty, to d�vers�fy energy projects �n 

accordance w�th the global standards, and to create long-term value for the soc�ety and our 

stakeholders.

We a�m to promote clean energy product�on by creat�ng a balanced renewable energy 

portfol�o w�th the potent�al to produce energy regularly �n every field of the energy sector, to 

�ncrease energy effic�ency by mak�ng �nvestments through strong strateg�c partnersh�ps 

and to be one of the most �mportant players �n the energy sector.

We a�m to contr�bute at the h�ghest level w�th our corporate c�t�zen �dent�ty to our country’s 

economy that targets to become a cr�t�cal player �n the global economy through our 

entrepreneursh�p that const�tutes the bu�ld�ng blocks of our corporate culture, our 

�nvestment expert�se and our ab�l�ty to be a rel�able partner �n bus�ness development.

MISSION

VISION

CORPORATE VALUES

• All tasks are �mportant; all employees are valuable.

We are dynam�c and enterpr�s�ng.•

Honesty �s the symbol of our qual�ty.•

Our �nvestments are both mater�al and sp�r�tual.•

We walk on the path w�th no footsteps.•

We take ownersh�p of our work; we learn every day.•

Our �dent�ty �s our reputat�on.•
We cont�nue our �nvestments to �ncrease our �nstalled 

capac�ty of 699 MW, cons�st�ng of our HPP, SPP and WPP 
operat�ons, to 1200 MW.

We cont�nue our electr�c�ty product�on process, wh�ch we started by comm�ss�on�ng our 

first hydroelectr�c power plant �n 2009, �n Turk�ye, where the h�ghest energy demand 

�ncrease �s real�zed among the countr�es of the Organ�zat�on for Econom�c Co-operat�on 

and Development (OECD).

After the restructur�ng completed at the beg�nn�ng of 2016, our company's energy portfol�o 

has attracted the attent�on of �nternat�onal �nvestors. An �mportant partnersh�p was s�gned 

w�th EBRD and IFC �n June 2016. The �nvestment made by the two �nst�tut�ons has been the 

largest cap�tal �nvestment made �n the Turk�ye energy sector to date. In January 2023, Akfen 

Hold�ng acqu�red EBRD and IFC’s stake �n Akfen Renewable Energy and became the sole 

owner of the company. After the �n�t�al publ�c offer�ng �n March 2023, the publ�cly offered 

company shares (33.5% of the total cap�tal) started to be traded �n Borsa Istanbul as of 

16.03.2023.

Our portfol�o cons�sts of energy generat�on from renewable resources and wholesale 

electr�c�ty trade. Akfen Wholesale serves as a d�str�but�on channel for d�rect�ng the 

product�on real�zed by the power plants of Akfen Renewable Energy to the wholesale 

market. It also prov�des protect�on aga�nst volat�l�ty �n wholesale energy sales pr�ces �n case 

the purchase pr�ce guarantee �s not used.

We approach renewable energy projects w�th a strong focus on cost control from 

development and l�cens�ng to construct�on and operat�on. We a�m for susta�nable energy 

solut�ons by effect�vely manag�ng our projects w�th a lean and effic�ent organ�zat�onal 

structure.

We a�m to expand our company portfol�o, wh�ch cons�sts of energy product�on from 

renewable sources and wholesale electr�c�ty sales, through capac�ty �ncreases, hybr�d 

�nvestments and electr�c�ty storage �nvestments.

We are contr�but�ng to the country’s economy through �ts modern�zed 
power plants, most of wh�ch have been launched �n the last 5 years �n 

the reg�ons w�th the best natural resources of Turk�ye.
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Operat�on Map

Capac�ty D�str�but�on Accord�ng to 
Power Plant Type

Reg�onal Installed Capac�ty D�str�but�on

13%

16%

32%

10%
10%

19%

WPPSPPHPP

MARMARACENTRAL ANATOLIA

MEDITERRANEANBLACK SEAEASTERN ANATOLIA

AGEAN

Doğançay HPP
Sakarya

2014 -  31.61 MW

Kocalar WPP
Çanakkale

2019 -  30.60 MW

Sırma HPP
Aydın

2009 -  6.66 MW

Kavakçalı HPP
Muğla

2013 -  11.45 MW

Sek�yaka II HPP
Muğla

2014 -  3.53 MW

Amasya SPP Projects
Unl�censed

Amasya
2017 -  11.20 MW

Tokat SPP Projects
Unl�censed

Tokat
2017 -  5.6 MW

Dem�rc�ler HPP
Den�zl�

2011 -  8.70 MW

Otluca HPP
Mers�n

2011 -  48.77 MW

Den�zl� WPP
Den�zl�

2019 -  74.80 MW

Me‐Se SPP
L�censed

Konya
2018 -  12.10 MW

Saraçbend� HPP
S�vas

2011 -  26.27 MW

--
--
--

--
--
--

--
--
--

--
--
--

--
--
--

--
--
--

--
--
--

--
--
--MT Doğal SPP

L�censed
Konya

2018 -  12.10 MW

Yaysun SPP
L�censed

Konya
2018 -  12.10 MW

Yaysun SPP
Unl�censed

Konya
2014 -  0.62 MW

Hasanoba WPP

Üçpınar WPP

Çanakkale

Çanakkale

2019 -  51.00 MW

2019 -  112.20 MW

Çamlıca III HPP
Kayser�

2011 -  28.48 MW

Doruk HPP
G�resun

2014 -  28.89 MW

Yağmur HPP

Trabzon
2012 -  9.19 MW

Çalıkobası HPP
G�resun

2018 -  18.11 MW

--
--
--

--
--
--

Den�zl� SPP Projects
Unl�censed

Den�zl�
2015 -  7.40 MW

Gel�nkaya HPP
Erzurum

2013 -  7.08 MW

Sarıtepe WPP
Osman�ye

2020 -  57.00 MW

Dem�rc�ler WPP
Osman�ye

2020 -  23.30 MW

--
--
--

--
--
--

IOTA SPP
L�censed

2020 -  12.90 MW

--
--
--

--
--
--

Malatya

Om�cron Eng�l SPP

Van
2018 -  12.10 MW

L�censed

Om�cron Erc�ş SPP

Van
2018 -  12.10 MW

L�censed

PSI Eng�l SPP

Van
2019 -  13.00 MW

L�censed

Solentegre SPP
Unl�censed

Elazığ
2016 -  0.60 MW

Solentegre SPP

Kar�ne SPP

L�censed

Unl�censed

Elazığ

Elazığ

2016 -  9.10 MW

2017 -  0.50 MW

Installed Capac�ty

348.90 MW

6
WPP

Installed Capac�ty

228.70 MW

12
HPP

HPP
Installed Capac�ty

121.40 MW

8
LICENSED

SPP

27
UNLICENSED

SPP

SPP WPP

=
Total Installed 

Capac�ty
699

MW
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Our Solar Power Plants

Our solar power plants, establ�shed �n the reg�ons w�th the most advantageous rad�at�on 

cond�t�ons �n Turk�ye, are des�gned w�th the latest technology. Our plants, wh�ch have h�gh 

effic�ency and fully automated systems, ut�l�ze solar energy �n the most effect�ve way. Our plants, 

espec�ally located �n Konya and Van prov�nces, benefit from the long sunl�ght per�ods and 

�ntens�ty �n these reg�ons at the max�mum level. Our Solentegre Solar Power Plant �n Elazığ has 

made h�story as the first L�censed Solar Power Plant establ�shed �n Turk�ye.

Our Hydroelectr�c�ty Power Plants

Our power plants establ�shed on r�vers such as Sakarya, Kızılırmak and Çoruh r�vers and the�r 

branches offer a balanced product�on opportun�ty aga�nst poss�ble seasonal changes. 

Wh�le the amount of energy we produced from our hydroelectr�c power plants �n 2022 was 

549,500.00 MWh, �n 2023, due to seasonal var�at�ons, espec�ally the decrease �n prec�p�tat�on, 

th�s amount decreased by 10.87% to 489,727.85 MWh.

Our power plants are equ�pped w�th the latest technology and modern equ�pment. Our head 

office and operat�on employees cont�nue the�r work �n l�ne w�th the goal of ach�ev�ng the 

h�ghest effic�ency by comply�ng w�th planned ma�ntenance-repa�r and renewal procedures.

Electr�c�ty Product�on (MWh)

6
WPP

121.40 MW
8

LICENSED

27
UNLICENSED

SPP

Total Installed 
Capac�ty

228.70 MW
12

HPP

Our W�nd Power Plants

In 2019, we put our first w�nd power plants �nto operat�on �n order to strengthen our presence �n 

the energy sector. W�th th�s step, we took our goal of contr�but�ng to Turk�ye's energy 

transformat�on one step further.

Ma�ntenance and repa�r contracts are �n force w�th S�emens Gamesa �n our Üçpınar, Kocalar, 

Hasanoba and Den�zl� WPP operat�ons, and w�th GE Turk�ye and GE W�nd �n our Dem�rc�ler and 

Sarıtepe WPP operat�ons, and there �s a 97% ava�lab�l�ty guarantee.

The amount of energy we obta�n from our solar power plants �n 2023 has reached 195,512.40 

MWh, an �ncrease of 1.61% from 192,400.00 MWh.
SPP WPPHPP

2021 2022 2023

2,000.000
1,800.000
1,600.000
1,400.000
1,200.000
1,000.000

800.000
600.000
400.000
200.000

M
W

h

WOO

SPP

HPP

1,049.500

203.400

453.000

1,016.000

192.400

549.500

974.395

195.512

489.728
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– Sırma HPP (6.7 MW), Akfen’s first 

hydroelectr�c power plant project was 

launched.

2009

– HPP I, a 100% subs�d�ary of Akfen, was 

establ�shed.

– L�censes for hydroelectr�c power 

plants were obta�ned.

2010

– The shares of Enbatı Company, a 100% subs�d�ary 

of Akfen, wh�ch w�l l  operate the P�r�nçl�k 

hydroelectr�c power plant �n Karabük w�th�n the 

scope of HPP II portfol�o w�th a capac�ty of 22.5 MW, 

were sold.

2012

– Dem�rc�ler HPP (8.7 MW) and Yağmur 

HPP (9.2  MW) was comm�ss�oned.

– A share transfer agreement was s�gned 

for the acqu�s�t�on of the shares of H.H.K. 

Enerj� Elektr�k Üret�m A.Ş. and Kurtal 

Elektr�k Üret�m A.Ş. by HPP III.

– Product�on started at Kavakçalı HPP (11.4 

MW) and Gel�nkaya HPP (7.1 MW) projects. 

– Akfen Hold�ng’s rema�n�ng 60% shares �n 

Karasular were sold to Aqu�la Cap�tal 

Wasserkraft Invest GmbH and Aqu�la 

Hydropower Invest Invest�t�t�ons GmbH & 

Co KG.

2013

– Doğançay HPP (31.6 MW), Doruk HPP 

(28.9 MW), Sek�yaka II HPP (3.5 MW) and 

Yaysun (Unl�censed) SPP (0.6 MW) 

projects were launched.

2014

2016

– A dec�s�on was made to expand the portfol�o by mak�ng purchases �n solar and thermal 

energy. In th�s context, a 29.75 percent share purchase was made �n Akfen Thermal, and the 

merger process w�th Kar�ne Energy, wh�ch has �nvestments �n solar energy, was �n�t�ated.

– An agreement was s�gned w�th the European Bank for Reconstruct�on and Development 

(EBRD) to become a shareholder �n Akfen Renewable Energy.

– Den�zl� SPP Projects (total 7.42 MW) became operat�onal.

– Sek�yaka II HPP 2 (1.09 MW) project w�th an �nstalled power capac�ty of 1.12 MW has been put 

�nto operat�on.

2015

– Akfen Wholesale was establ�shed.

– Otluca HPP (48.8 MW), Çamlıca III HPP (28.5 MW) 

and Saraçbend� HPP (26.3 MW) projects started 

commerc�al energy generat�on.

2011

2005

– The t�tle of Akfenhes became Akfen Renewable Energy Inc..

– Akfen Hold�ng became a partner w�th�n the scope of the agreements s�gned w�th EBRD (European 

Bank for Reconstruct�on and Development) and IFC (Internat�onal F�nance Corporat�on).

– Solentegre SPP (9.6 MW) became operat�onal. Th�s project was the first l�censed SPP project 

launched �n Turk�ye.

2007

M�lestones
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2023

– A Share Transfer Agreement was s�gned stat�ng that the EBRD and IFC w�ll 

transfer all of the�r shares �n the Company’s cap�tal to Akfen Hold�ng.

– As of 28.12.2022, all of the shares of Kurtal, wh�ch operates C�cekl� HPP, were 

transferred to an unrelated th�rd party by Akfen Renewables.

– EBRD and IFC transferred all of the�r shares �n the Company's cap�tal to Akfen 

Hold�ng and w�thdrew from the partnersh�p, and Akfen Hold�ng became the sole 

shareholder of the Company.

2022

2021

– Due to the flood �n Artv�n, Ç�çekl� HPP was severely damaged and all of �ts act�v�t�es 

Ç�çekl� HPP were suspended.

- An appl�cat�on was made to EMRA for an add�t�onal capac�ty expans�on of 92.48 

MWe regard�ng WPPs �n operat�on. The requ�red perm�ts for all the projects appl�ed 

for were obta�ned and the l�censed capac�ty was �ncreased to 92.48 MWe.

2020

– Akfen added Sarıtepe WPP (57.7 MW) and Dem�rc�ler WPP (23.3 MW) �n 

Osman�ye, w�th a total �nstalled capac�ty of 80.3 MW, to �ts portfol�o by complet�ng 

the purchase transact�on.

– Iota Fırıncı SPP (13.0 MW) project became operat�onal.

– As a result of the cap�tal �ncrease transact�on of Akfen Renewable Energy 

completed on February 17, 2020, Akfen Hold�ng share became 66.91%, EBRD's 

share became 17.10% and IFC's share became 15.99%.

2019

– Üçpınar WPP (112.2 MW), Den�zl� WPP (74.8 MW), 

Hasanoba WPP (51.0 MW), Kocalar WPP (30.06 

MW), PSI Eng�l 207 SPP (13.0 MW), and Ç�çekl� HPP 

(7.0 MW) projects were launched.

– Çalıkobası II HPP (8.9 MW), Om�cron Eng�l 208 SPP 

(12.1 MW), Om�cron Erc�ş SPP (12.1 MW), Yaysun 

(L�censed) SPP (12.1 MW), MT Doğal SPP (12.1 MW), 

and Me-Se SPP (12.1 MW) projects were launched.

20182017

– Çalıkobası I HPP (9.2 MW), Amasya SPP (11.2 

MW), Tokat SPP (5.6 MW) and Kar�ne SPP 

(0.56MW) projects were launched.

– 33.5% of Akfen Renewable Energy has been offered to the publ�c. The company's 

shares have been traded on Borsa Istanbul under the code "AKFYE" s�nce March 16.
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W�th the share transfer �n January 2023, Akfen Hold�ng became the 100% owner of 

the company, w�th the European Bank for Reconstruct�on and Development (EBRD) 

and the Internat�onal F�nance Corporat�on (IFC) purchas�ng all shares �n Akfen 

Renewable Energy.

As Akfen Group, �n l�ne w�th our v�s�on of ach�ev�ng h�gh profits and adopt�ng the 

pr�nc�ple of creat�ng pred�ctable cash flow, we dec�ded to move forward w�th a 

d�fferent perspect�ve towards our growth targets and �n March 2023, 33.5% of the 

total cap�tal was offered to the publ�c, creat�ng the opportun�ty to share our 

company values w�th a w�de aud�ence.

Follow�ng the publ�c offer�ng �n March 2023, Akfen Renewable Energy's shares 

began trad�ng on Borsa Istanbul under the code AKFYE as of March 16, 2023.

Akfen Electr�c�ty Wholesale Inc., wh�ch operates power plants produc�ng energy from 

renewable sources and wholesale electr�c�ty sales, �s 100% owned by Akfen 

Renewable Energy.

As Akfen Renewable Energy, we have 45 subs�d�ar�es operat�ng hydroelectr�c, solar 

and w�nd power plants. Our company owns 100% of the rema�n�ng compan�es except 

for two of them (Me-Se- 80%, Solentegre- 90%).

Shareholder Structure

SHARE IN CAPITAL (%)TRADE NAME SHARE IN CAPITAL (TL)

PUBLIC PART

33.5%

AKFEN RENEWABLE 
ENERGY INC

AKFEN HOLDING INC.

66.5%

66.5675,661,244

33.5

100

340,370,703

1,016,031,947

OTHERS

TOTAL

AKFEN HOLDING 
INCORPORATED

HYDROELECTRIC 
POWER PLANTS

100%

SOLAR POWER 
PLANTS

WIND POWER 
PLANTS

AKFEN ELECTRICITY 
WHOLESALE INC.

100% 100% 100%
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We part�c�pated �n the Carbon D�sclosure Project 

(CDP) Cl�mate Change program for the first t�me. In 

the cl�mate change program, wh�ch we evaluated for 

the first t�me �n 2023, we rece�ved a "B Management 

Level" rat�ng, two levels above the global average "C 

Awareness" rat�ng.

Our company has been awarded the "Local Equ�ty Cap�tal 

Markets Deal of the Year" �n the category of the "The Bonds, 

Loans & ESG Cap�tal Markets CEE, CIS & Turk�ye Awards 2023," 

wh�ch �s cons�dered one of the respected awards �n cap�tal 

markets and finance sectors on November 15, 2023. The award 

�n the category of "Local Equ�ty Cap�tal Markets Deal Award of 

the Year", wh�ch �s cons�dered one of the prest�g�ous awards of 

the cap�tal markets and finance sector, symbol�zes Turk�ye's r�se 

�n the renewable energy sector �n recent years as well as �ts 

effect�veness �n financ�al markets.Our company has sold the carbon em�ss�on reduct�on cred�ts of 

w�nd power plants Hasanoba WPP, Kocalar WPP, Üçpınar WPP 

and Den�zl� WPP for the years 2021-2026 to the UK-based EOS 

Cl�mate&Energy company. In add�t�on to the ma�n source of 

�ncome our company obta�ns by generat�ng electr�c�ty from 

renewable energy sources; a total of approx�mately 8.6 m�ll�on 

dollars of add�t�onal �ncome w�ll be prov�ded.

Our project "Rural Educat�on Sem�nars" was 

deemed worthy of an award �n the "Susta�nab�l�ty 

Commun�cat�on-Women's Empowerment" 

category at the Susta�nable Bus�ness Awards 2023 

event organ�zed by the Susta�nab�l�ty Academy. 

H�ghl�ghts of 2023

SELLING CARBON EMISSION REDUCTION CREDITS

3.3
B�ll�on

TL

CARBON DISCLOSURE PROJECT (CDP)

SUSTAINABLE BUSINESS AWARDS 2023 

STRONG PUBLIC OFFERING
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AKFEN 
RENEWABLE ENERGY 
INVESTMENTS
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WPP CAPACITY INCREASES
HYBRID SPP INVESTMENTS
ELECTRICITY STORAGE INVESTMENTS
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Our country has g�ven great �mportance to renewable energy sources, espec�ally �n recent 

years, and has made ser�ous �nvestments �n th�s area. These efforts a�m to �ncrease energy 

�ndependence, reduce env�ronmental �mpacts, and create an energy sector based on 

susta�nable energy sources. Th�s has helped Turk�ye d�vers�fy �ts energy sector and focus more 

on susta�nable energy sources. Increas�ng �nvestments �n renewable energy �n the energy 

sector contr�butes to the country's energy �ndependence and susta�nab�l�ty goals. In 2023, the 

share of renewable energy �n our country's total �nstalled electr�c�ty capac�ty �ncreased to 55%.

As Akfen Renewable Energy, we are comm�tted to cont�nu�ng our act�v�t�es us�ng renewable 

energy sources. We are aware that susta�nable pract�ces and �nnovat�ons are of great 

�mportance �n order to combat cl�mate change and create a susta�nable energy ecosystem. In 

th�s context, we adopt susta�nab�l�ty as a bas�c pr�nc�ple �n order to �ncrease our �mpact �n the 

energy sector and we are determ�nedly progress�ng towards develop�ng �nnovat�ve solut�ons. 

Because we are respons�ble for prov�d�ng env�ronmentally fr�endly solut�ons that are su�table 

for the energy needs of not only today but also future generat�ons.

We contr�bute to clean energy product�on by us�ng renewable resources such as 

hydroelectr�c, solar and w�nd energy �n our portfol�o. In th�s context, our energy �nvestments 

cont�nue and we comply w�th current legal regulat�ons and env�ronmental standards wh�le 

carry�ng out our act�v�t�es. At the same t�me, we follow technolog�cal developments by 

focus�ng on the effect�ve and balanced use of natural resources and attempt to produce 

�nnovat�ve solut�ons �n th�s field.

We a�m to ach�eve h�gh ava�lab�l�ty rates for our operat�ng power plants. In l�ne w�th th�s goal, 

we prov�de h�gh qual�ty turb�nes and panels to our power plants and at the same t�me, we use 

the most effic�ent systems by follow�ng technolog�cal developments. Our exper�enced staff, 

who have been operat�ng cont�nuously s�nce the �nstallat�on of the power plants, and the 

ma�ntenance work carr�ed out by lead�ng compan�es �n the sector ensure that product�on 

cont�nues un�nterruptedly and h�gh effic�ency rates are ach�eved.

WPP

Capac�ty Increases
92.4

MW

Hybr�d

SPP

Electr�c�ty

Storage
94.8 285
MW MW

The �nvestment projects we are develop�ng w�ll come �nto effect �n the com�ng years 

and w�ll prov�de a ser�es of env�ronmental, soc�al and econom�c contr�but�ons. W�th 

these �nvestments, we w�ll strengthen the long-term susta�nab�l�ty of our company. In 

th�s process, we cont�nue to �ncrease the added value we prov�de to soc�ety and the 

env�ronment, not only financ�ally, but also by focus�ng on projects that comply w�th 

env�ronmental and susta�nable development goals.

We a�m to expand our company portfol�o, wh�ch cons�sts of energy product�on from 

renewable sources and wholesale electr�c�ty sales trade, w�th WPP capac�ty 

�ncreases, hybr�d SPP and electr�c�ty storage �nvestments. W�th�n the framework 

of our ongo�ng �nvestment processes; We plan to �ncrease our �nstalled capac�ty 

w�th 92.4 MW WPP capac�ty �ncrease, 94.8 MW hybr�d SPP and 285 MW electr�c�ty 

storage �nvestments

Our company's �nvestment strategy �s based on focus�ng on susta�nable energy 

projects and adopt�ng an approach of be�ng env�ronmentally, econom�cally and 

soc�ally sens�t�ve. We cont�nue our efforts to cont�nue to be one of the largest 

renewable energy portfol�os �n Turk�ye w�th our �nvestments.
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The art�cles st�pulat�ng the appl�cat�on for l�cense and pre-l�cense stages for comb�ned 

renewable electr�c�ty product�on fac�l�t�es �n renewable energy sources were added to the 

Electr�c�ty Market L�cense Regulat�on by be�ng publ�shed �n the Offic�al Gazette on 08.03.2020.

As Akfen Renewable Energy, an aux�l�ary resource (hybr�d SPP) appl�cat�on has been made for 6 

WPP (Den�zl� WPP, Kocalar WPP, Hasanoba WPP, Üçpınar WPP, Sarıtepe WPP and Dem�rc�ler 

WPP) and 1 HPP (Doğançay HPP). The total planned hybr�d �nvestment �s 94.8 MW. Our 

appl�cat�ons were deemed appropr�ate by TEİAŞ and EMRA and the capac�ty we requested was 

recorded �n our l�censes.

The �nvestment process for our 86 MW hybr�d SPP projects has been �n�t�ated, contracts for the 

turnkey construct�on work of the projects have been s�gned and the construct�on process has 

begun.

In hybr�d SPP projects, �t �s ant�c�pated that the annual max�mum product�on amount w�ll be 

226,246,250 kWh. In th�s context, the electr�c�ty needs of approx�mately 45,250 houses w�ll be 

met annually.

Art�cles foresee�ng capac�ty �ncrease �n renewable energy sources were added to the 

Electr�c�ty Market L�cense Regulat�on by be�ng publ�shed �n the Offic�al Gazette on 23.08.2019. 

In the plants l�censed as Akfen Renewable, an electr�cal and mechan�cal capac�ty �ncrease was 

appl�ed for �n total 19 turb�ne po�nts and 92.4 MW w�th�n the scope of 5 WPP (Den�zl� WPP, 

Kocalar WPP, Hasanoba WPP, Üçpınar WPP and Sarıtepe WPP).

Product�on l�censes for capac�ty �ncrease for the relevant projects have been obta�ned from 

EMRA; as of the report�ng date, energy analys�s stud�es for w�nd capac�ty �ncrease projects 

have reached the final stage and tender negot�at�ons w�th turb�ne manufacturers have been 

�n�t�ated.

In capac�ty �ncrease projects, �t �s ant�c�pated that the annual max�mum product�on amount 

w�ll be 382,148,900 kWh �n total. In th�s context, the annual electr�c�ty needs of 

approx�mately 76,430 houses w�ll be met.

WPP Capac�ty Increases Hybr�d SPP Investments

5 92.4

MW

94.8

MW5 
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In accordance w�th the r�ght granted to the storage fac�l�ty w�th�n the scope of Art�cle 17 of the 

Electr�c�ty Market L�cense Regulat�on, prel�m�nary l�cense appl�cat�ons were made for a total of 

285 MW capac�ty of SPP and WPP. In th�s context;

total 285 MWe Storage + 285 MW Product�on pre-l�censes have been rece�ved from EPDK. Pre-

l�cense processes of all our storage product�on fac�l�ty appl�cat�ons have been completed. 

Necessary techn�cal and financ�al stud�es regard�ng storage product�on fac�l�t�es have been 

�n�t�ated.

It �s ant�c�pated that the annual max�mum product�on amount �n storage electr�c�ty 

product�on projects w�ll be 876,203,300 kWh. In th�s context, the electr�c�ty needs of 

approx�mately 175,240 homes w�ll be met annually.

Akfen Renewable Energy has made the necessary appl�cat�ons to the EMRA by tak�ng 

advantage of the changes made �n 2021 and 2022 �n order to encourage renewable energy 

�nvestments �n the electr�c�ty market leg�slat�on. W�th�n the scope of �ndependent electr�c�ty 

storage fac�l�ty appl�cat�ons, our company's appl�cat�ons for a total of 375 MW �ndependent 

storage fac�l�ty were deemed appropr�ate by the EMRA.

Electr�c�ty Storage Investments

5 285
MW

  Çanakkale Üçpınar Storage Poduct�on Fac�l�ty; 

  Storage (50 MW) + Product�on WPP (50 MW)

  Erzurum Storage Product�on Fac�l�ty; 

  Storage (30 MWe) + Product�on SPP (30 MW)

  Amasya Storage Product�on Fac�l�ty; 

  Storage (30 MWe) + Product�on WPP (30 MW)

  Aydın Storage Product�on Fac�l�ty; 

  Storage (30 MWe) + Product�on WPP (30 MW)

  Osman�ye Sarıtepe Storage Product�on Fac�l�ty: 

  Storage (95 MWe) + Product�on WPP (95 MW)

  Van Storage Product�on Fac�l�ty; 

  Storage (50 MWe) + Product�on SPP (50 MW)
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CORPORATE 
GOVERNANCE

BOARD OF DIRECTORS
BOARD OF DIRECTORS COMMITTEES
CORPORATE MANAGEMENT POLICIES
RISK MANAGEMENT
ETHICAL PRINCIPLES AND COMPLIANCE
QUALITY MANAGEMENT
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The members of the board of d�rectors are elected by the general assembly and the 

members whose elect�on per�od has exp�red can be re-elected �f they are d�scharged 

by the general assembly. The members of the board of d�rectors can be changed at 

any t�me upon the request of the general assembly. The board of d�rectors’ meet�ngs 

are held w�th the part�c�pat�on of more than half of the members and the dec�s�ons 

are taken by the major�ty of the members attend�ng the meet�ng. If the votes are 

equal, the vot�ng r�ght of the Cha�rman of the Board of D�rectors �s counted as two. 

The board of d�rectors serves for a m�n�mum of one and a max�mum of three years 

from the date of elect�on. In add�t�on, legal ent�t�es can be appo�nted as members of 

the board of d�rectors.

W�th the dec�s�on numbered 2023/09 dated 25.01.2023 of our Board of D�rectors, the 

Aud�t Comm�ttee, the Early Detect�on of R�sk Comm�ttee and the Corporate 

Management Comm�ttee were establ�shed. One of our �ndependent members on 

the board of d�rectors serves as the Cha�rman of the Aud�t Comm�ttee and the 

Corporate Governance Comm�ttee, wh�le the other �ndependent member serves as 

the Cha�rman of the Early Detect�on of R�sk Comm�ttee.The h�ghest governance body �n our company's corporate governance pract�ces �s 

the Akfen Renewable Energy Board of D�rectors. The board of d�rectors focuses on 

protect�ng the company's �nterests, creat�ng long-term strateg�es, manag�ng r�sks, 

evaluat�ng financ�al performance and ma�nta�n�ng the company's reputat�on, 

based on bas�c pr�nc�ples such as transparency, accountab�l�ty and protect�ng the 

�nterests of shareholders.

The format�on and elect�on of the Board of D�rectors �n our company �s carr�ed out 

�n accordance w�th the Corporate Governance Pr�nc�ples. Our board of d�rectors 

cons�sts of 5 people �n total, �nclud�ng 1 cha�rman, 1 v�ce cha�rman of the board, 1 

board member and 2 �ndependent board members w�th strong resumes. There �s 1 

general manager and 3 deputy general managers who are affil�ated w�th the board 

of d�rectors.

Board Of D�rectors

PERCENTAGE 
of MEMBERS (%)BOARD STRUCTURE

NUMBER 
of MEMBERS

100%

40%

40%

60%

40%

0

20%

80%

5

2

2

3

2

0

1

4

18

Number of Members

Number of Male Members

Number of Female Members

Number of Members Under 30 Years of Age

Number of Members Between 30-50 Years of Age

Number of Members Over 50 Years of Age

Number of Execut�ve Members

Number of Independent Members

About Akfen
Renewable Energy    

Akfen Renewable 
Energy Investments

Corporate
Governance

Our Sustainability 
Approach

Environmental 
Performance

Our
Employees

Energy Supply
Security

Social
Performance Annexes



HAMDİ AKIN
Cha�rman of the Board of D�rectors

Hamd� Akın was born �n 1954. He graduated from Gaz� 

Un�vers�ty, Department of Mechan�cal Eng�neer�ng. In 1976 

he founded Akfen Hold�ng, whose ma�n act�v�ty area �s to 

�nvest �n, manage and coord�nate partnersh�ps and 

subs�d�ar�es act�ve �n �nfrastructure and superstructure 

construct�on, port management, mar�ne transportat�on, 

water d�str�but�on and waste water serv�ces, energy and real 

estate sectors. In add�t�on to serv�ng as the Cha�rman of the 

Board of D�rectors at Akfen Hold�ng, he �s also the Cha�rman 

of Board at Akfen Renewable Energy (Akfen Yen�leneb�l�r 

Enerj� A.Ş.) and Akfen REIT (Akfen Gayr�menkul Yatırım 

Ortaklığı A.Ş.), adn Member of the Board MIP (Mers�n 

Internat�onal Port). In 1997, he founded the TAV brand to 

bu�ld and operate Turk�ye’s first h�gh capac�ty a�rport �n the 

av�at�on sector, one of the hardest sectors of the world, and 

he managed the company as Cha�rman of Board unt�l 2017. 

In add�t�on to h�s pr�vate entrepreneursh�p, Mr. Akın real�zed 

projects �n �nfrastructure, energy and �nvestment �n scope of 

pr�vat�zat�on efforts. He also carr�ed h�s dynam�sm and hard 

work �n bus�ness to volunteer efforts and non-governmental 

organ�zat�ons as a Manager and founder of many soc�et�es, 

foundat�ons, chambers of commerce.

He has served as V�ce Pres�dent of Fenerbahçe Sports 

Club (2000-2002), MESS-Metal Industr�al�sts’ Un�on 

Pres�dent of Ankara Reg�onal Representat�ves 

Counc�l (1992-2004), Pres�dent of TÜGİAD-Young 

Bus�ness People Assoc�at�on of Turk�ye(1998-2000), 

Board Member of TİSK-Turk�sh Confederat�on of 

Employers’ Assoc�at�ons (1995-2001), Board Member 

of TÜSİAD- Turk�sh Industry & Bus�ness Assoc�at�on 

Pres�dent of  Informat�on Soc�ety and New 

Technolog�es Comm�ss�on (2008-2009) and Board 

Member of Turk�sh Mar�ne Env�ronment Protect�on 

Assoc�at�on /TURMEPA (2011-2018).

Hamd� Akın �s a founder of the Contemporary Turk�ye 

Stud�es Cha�r at the London School of Econom�cs. He 

�s also the Found�ng Member and Honorary 

Pres�dent of the Turk�ye Human Resources 

Educat�on and Health Foundat�on (TİKAV), founded 

�n 1999 to prov�de Turk�ye w�th well-tra�ned human 

resources. He �s also member of the Board of Trustess 

at Support and Educat�on Foundat�on for Basketball 

and Board Member of  Bodrum Promot�on 

Foundat�on (BOTAV).
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PELİN AKIN ÖZALP
Board of D�rectors Member

After graduat�ng from Surrey Un�vers�ty, UK, �n 2010, Pel�n Akın Özalp started her career �n the Deutsche Bank. Follow�ng her return to 

Turk�ye, she attended the MT Program of TAV A�rports Hold�ngs. Later mov�ng on to the parent company, she has been serv�ng as a Board 

Member �n Akfen Hold�ng as of 2012.

She �s an act�ve member of the Board of Trustees and the Board of D�rectors at TİKAV (Turk�sh Human Resources Educat�on and Health 

Foundat�on) and V�ce Pres�dent of the Duke of Ed�nburgh’s Internat�onal Award-Turk�ye Nat�onal Comm�ttee. 

Pel�n Akın Özalp, who was �n the YPO network between 2013 and 2020, has also been the Cha�r of the Adv�sory Board of the Contemporary 

Turk�ye Research Cha�r establ�shed at the London School of Econom�cs (LSE) s�nce 2010.

She has been serv�ng �n DEİK (Fore�gn Econom�c Relat�ons Board) as a Board Member �n Br�t�sh Bus�ness Counc�l. She �s also a Board 

Member of Turk�sh Tour�sm Investors Assoc�at�on (TTYD), Turk�sh Bus�ness Women’s Assoc�at�on (TIKAD Turk�sh Mar�ne Env�ronment 

Protect�on Assoc�at�on (TURMEPA), and Amer�can Turk�sh Soc�ety (ATS) Boards and �n Steer�ng Comm�ttee Member of Inclus�ve Cap�tal�sm 

at the moment. Prev�ously, her exper�ence enta�ls d�fferent Board Membersh�ps �n var�ous networks such as Assoc�at�on of Fam�ly 

Bus�nesses (TAİDER) and Turk�ye Un�on of Chambers and Commod�ty Exchanges (TOBB) Young Entrepreneurs Adv�sory Counc�ls, Women 

on Board Assoc�at�on Turk�ye of D�rectors (WOB Turk�ye). She was elected as the youngest deputy board member �n TUSIAD �n 2014.

Pel�n Akın Özalp, currently serv�ng as Board Member of Akfen Hold�ng, and Board of D�rectors Member of Akfen Renewable Energy, Akfen 

REIT, Istanbul Sea Buses (İDO) and Travelex.

SELİM AKIN
V�ce Cha�rman of the Board of D�rectors

Sel�m Akın, graduated from Surrey Un�vers�ty, Bus�ness Adm�n�strat�on Department �n the Un�ted K�ngdom, and after com�ng back to 

Turk�ye Mr. Akın started h�s profess�onal career �n the Akfen Hold�ng Account�ng Department and later served �n the Project Development 

and F�nance Departments.

The ma�n projects �n wh�ch he part�c�pated are the pr�vat�zat�on and financ�ng of Veh�cle Inspect�on Stat�ons, the pr�vat�zat�on and 

financ�ng of Mers�n Port and Akfen Hold�ng’s publ�c offer�ng and bond �ssue. Bes�des h�s Cha�rman of the Board of D�rectors role at Akfen 

Construct�on and Tour�sm Inc. and İstanbul Fast Ferr�es (İDO), Mr. Akın also serves as the V�ce Cha�rman of the Board of D�rectors and CEO 

at Akfen Hold�ng and �ts var�ous subs�d�ar�es.

Mr. Akın �s a member of TÜSİAD, Turk�sh Tour�sm Investors Assoc�at�on (TTYD), Young Bus�ness People Assoc�at�on of Turk�ye (TÜGİAD) and 

Turk�sh Contractors Assoc�at�on (TMB) Superv�sory Board. He has also been serv�ng as DEİK representat�ve s�nce 2018.
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Born �n 1962 �n Den�zl�, Yusuf Tülek graduated from Karaden�z Techn�cal Un�vers�ty Mechan�cal Eng�neer�ng �n 1983 and started to work as an 

eng�neer at the Turk�sh Electr�c�ty Author�ty Zonguldak Çatalağzı Thermal Power Plant. He worked as the Deputy Manager of 1200 MW 

Trakya Natural Gas Power Plant between 1986-1994. Afterwards, he worked as the Project and Power S�te Manager at Çukurova Elektr�k A.Ş. 

between 1994-1996, Ass�stant General Manager at Rumel� Hold�ng A.Ş. between 1996-1998, Energy Projects Coord�nator at Asna Hold�ng A.Ş. 

between 1998-2000, Consultant at McD Consult�ng Office between 2000-2001, and Energy Project Superv�sor at Esn�da Ltd. between 2001-

2003. Yusuk Tülek served as the Board Member and Ass�stant General Manager of Türk�ye Elektr�k T�caret Taahhüt A.Ş. (TETAŞ) between 

2003 and 2004, and he was appo�nted to the EMRA Board w�th the Appo�ntment Dec�s�on publ�shed �n the Offic�al Gazette of 3 January 

2004, and he worked as an EMRA Board Member unt�l 2010. He has been serv�ng as the Founder Shareholder of TB Enerj� Yatırım 

Danışmanlık Ltd s�nce 2012, and he �s an Independent Board Member at Lokman Hek�m Engürüsağ A.Ş. s�nce 2021.

YUSUF TÜLEK
Independent Member of the Board

HASAN KÖKTAŞ
Independent Member of the Board
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Hasan Köktaş was born �n 1963 �n Trabzon. In 1988, he graduated from M�ddle East Techn�cal Un�vers�ty, Faculty of Econom�cs and 

Adm�n�strat�ve Sc�ences, Department of Publ�c Adm�n�strat�on. He started h�s career at Türk�ye İş Bankası. He worked �n Fam�ly F�nance 

between 1990-1994 �n var�ous pos�t�ons, and served as a member of the Board of D�rectors at Vakıfbank between 1996-1997 and as the 

General Manager of Belko between 1994 and 1999. Between 2003 and 2008, he served as the V�ce Pres�dent of the Pr�vat�zat�on 

Adm�n�strat�on of Turk�ye. He also served as Deputy Cha�rman of the Board of D�rectors of Erdem�r between 2004 and 2006, and Cha�rman 

and V�ce Cha�rman of the Board of D�rectors of Türk�ye Petrol Rafiner�ler� A.Ş. (TÜPRAŞ) between 2003 and 2008.

Dur�ng h�s career �n the Pr�vat�zat�on Adm�n�strat�on, he took part �n the pr�vat�zat�on and publ�c offer�ng of Turk�ye’s largest compan�es 

such as Tüpraş, Erdem�r, Halkbank, Esgaz, Bursagaz and also harbors and m�n�ng compan�es Hasan Köktaş worked as the V�ce Pres�dent of 

Pr�vat�zat�on Adm�n�strat�on �n charge of o�l, natural gas and electr�c�ty sectors, and served as the Cha�rman of Energy Market Regulatory 

Board (EMRA) between 2008 and 2014. Hasan Köktaş, who has been serv�ng as the Cha�rman of the Board of D�rectors and Cha�rman of the 

Board of Trustees of the Turk�sh Energy Foundat�on (TENVA) s�nce 2014, has been a Member of the Board of D�rectors of Aydem Energy 

Hold�ng s�nce 2017 and Cha�rman of Board of D�rectors of ACC Energy Investment & Consultancy Co s�nce 2019. Köktaş has tra�n�ng 

cert�ficates �n var�ous fields and part�c�pated �n many nat�onal and �nternat�onal meet�ngs on energy. Hasan Köktaş speaks Engl�sh; he �s 

marr�ed and has 3 ch�ldren.
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Board of D�rectors Comm�ttees

In accordance w�th the Commun�qué on Corporate Governance (II-17.1) of the Cap�tal Markets 

Board of Turk�ye (“CMB”) and the Corporate Governance Pr�nc�ples set out �n the current 

Commun�qué on Corporate Governance, 3 comm�ttees were establ�shed, namely the Aud�t 

Comm�ttee, the Early Detect�on of R�sk Comm�ttee and the Corporate Management 

Comm�ttee, w�th the Board of D�rectors dec�s�on numbered 2023/09 dated 25.01.2023.

The purpose of the aud�t comm�ttee �s to mon�tor the company's account�ng system, publ�c 

d�sclosure of financ�al �nformat�on, �ndependent aud�t�ng, and the operat�on and effect�veness 

of the company's �nternal control and �nternal aud�t system. The comm�ttee mon�tors the 

company's financ�al processes and �nternal control mechan�sms. It mon�tors �ssues such as the 

select�on of the �ndependent aud�t�ng organ�zat�on, preparat�on of contracts, and 

management of the aud�t process. It also undertakes respons�b�l�t�es such as rev�ew�ng 

compla�nts, evaluat�ng financ�al statements, and present�ng suggest�ons to the board of 

d�rectors.

The comm�ttee cons�sts of a cha�rman and a member, both of whom are �ndependent board 

members.

Corporate Management Comm�ttee

The purpose of the Corporate Management Comm�ttee �s to determ�ne whether the corporate 

management pr�nc�ples are �mplemented �n the company, �f not, the reason for th�s and the 

confl�cts of �nterest that ar�se due to fa�lure to fully comply w�th these pr�nc�ples, to make 

recommendat�ons to the board of d�rectors to �mprove corporate management pract�ces and 

to mon�tor the work of the �nvestor relat�ons department. The Comm�ttee mon�tors the 

�mplementat�on of corporate management pr�nc�ples and makes recommendat�ons for 

�mprovement. It also mon�tors the work of the �nvestor relat�ons department and prov�des 

�nformat�on to the board of d�rectors. It creates a transparent system for determ�n�ng su�table 

cand�dates and evaluat�ng them accord�ng to �ndependence cr�ter�a dur�ng the nom�nat�on 

process. The structure and effect�veness of the board of d�rectors are regularly evaluated and 

suggest�ons for development are presented. The Comm�ttee also has respons�b�l�t�es for 

determ�n�ng remunerat�on pol�c�es and tak�ng �nto account long-term goals �n the 

remunerat�on of managers.

The comm�ttee cons�sts of a cha�rperson and three members, one of whom �s a non-execut�ve 

board member.

All comm�ttee members are determ�ned by the board of d�rectors and announced on the Publ�c 

D�sclosure Platform. 

The total number of comm�ttee meet�ngs held �n 2023 �s 8. The meet�ng results were recorded �n 

the m�nutes and the dec�s�ons taken were presented to the board of d�rectors.

COMMITTEE NUMBER OF MEETINGS

1

2

5

The purpose of the Early Detect�on of R�sk Comm�ttee �s to �dent�fy r�sks that may endanger the 

ex�stence, development and cont�nu�ty of the company early, to take necessary precaut�ons 

regard�ng the �dent�fied r�sks and to manage the r�sk. The Comm�ttee �dent�fies and evaluates 

all r�sks that may threaten the ex�stence of the company. It superv�ses processes such as the 

establ�shment and annual rev�ew of r�sk management systems. It �nforms the Board of 

D�rectors about r�sks and makes necessary warn�ngs. It also works for the adopt�on and 

�mplementat�on of r�sk management pol�c�es.

The comm�ttee cons�sts of a cha�rperson and two members, one of whom �s a non-execut�ve 

board member.

Early Detect�on of R�sk Comm�ttee

Aud�t Comm�ttee
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Corporate governance pol�c�es have been an �mportant element �n determ�n�ng the dut�es and 

respons�b�l�t�es of our company's management bod�es, dec�s�on-mak�ng processes, r�sk 

management, transparency and accountab�l�ty pr�nc�ples. The Board of D�rectors has 

determ�ned the Remunerat�on, Informat�on D�sclosure, D�v�dend D�str�but�on and Donat�on 

and A�d Pol�c�es w�th �ts dec�s�on numbered 2023/10 dated 25.01.2023. The pol�c�es have been 

prepared �n accordance w�th the CMB's Commun�qué on Corporate Governance (II-17.1) and have 

been announced to all stakeholders, espec�ally shareholders, through . At the our webs�te

General Assembly Meet�ng dated December 7, 2023, the D�v�dend D�str�but�on and Donat�on and 

A�d Pol�c�es, wh�ch were presented to the shareholders for the�r op�n�ons and evaluat�ons, were 

approved and �nformat�on was prov�ded about the Remunerat�on Pol�cy. In add�t�on, upon 

rece�v�ng the approval of the Board of D�rectors on November 5, 2023, the Employee 

Compensat�on Pol�cy and D�vers�ty and Inclus�on Pol�cy were created and publ�shed on our 

webs�te.

The purpose of the remunerat�on pol�cy �s to determ�ne the remunerat�on pr�nc�ples of the board 

of d�rectors and execut�ves w�th adm�n�strat�ve respons�b�l�ty, tak�ng �nto account the long-term 

goals of the company. W�th�n the framework of the remunerat�on pol�cy, the board of d�rectors 

determ�nes the remunerat�on of both the board members and the execut�ves w�th 

adm�n�strat�ve respons�b�l�ty by conduct�ng self-cr�t�c�sm and performance evaluat�on for these 

�nd�v�duals. Wh�le the remunerat�on of execut�ves w�th adm�n�strat�ve respons�b�l�ty �s 

determ�ned by the board of d�rectors' dec�s�on, the remunerat�on to be pa�d to the board 

members �s determ�ned by the general assembly's dec�s�on. Care �s taken to ensure that the 

remunerat�on to be pa�d to the �ndependent board members �s at a level that w�ll protect the 

�ndependence of the member, and w�th�n the framework of the Corporate Governance 

Pr�nc�ples, d�v�dends, share opt�ons or payment plans based on the company's performance 

cannot be used.

The purpose of the �nformat�on d�sclosure pol�cy �s to prov�de act�ve, effect�ve and transparent 

commun�cat�on by s�multaneously shar�ng all k�nds of �nformat�on that does not const�tute a 

trade secret w�th all stakeholders, �nclud�ng shareholders, �nvestors, employees, customers and 

relevant author�t�es �n a complete, fa�r, accurate, t�mely, understandable, low-cost and eas�ly 

access�ble manner. The company �mplements th�s pol�cy �n accordance w�th the regulat�ons �t �s 

subject to and the prov�s�ons of �ts art�cles of assoc�at�on. Informat�on �s prov�ded through the 

financ�al statements, �ndependent aud�tor reports and declarat�ons, annual reports, per�od�cally 

entered �nto the PDP (Publ�c D�sclosure Platform) by the company, through the company 

webs�te, spec�al s�tuat�on d�sclosure forms, announcements and not�ces made through the 

Turk�sh Trade Reg�stry Gazette and da�ly newspapers, and through commun�cat�on tools such as 

telephone, e-ma�l and fax. The �nformat�on d�sclosure pol�cy �ncludes the pr�nc�ples regard�ng 

presentat�ons and reports d�sclosed �n �nformat�on meet�ngs or press conferences,  measures 

Corporate Governance Pol�c�es

Remunerat�on Pol�cy

Informat�on D�sclosure Pol�cy

The purpose of the dividend distribution policy is to determine the company's dividend 

distribution principles and to enable shareholders to foresee the distribution procedures and 

principles of the company's future profits. The Board of Directors is authorized and responsible 

for monitoring, supervising, developing and making necessary updates to the company's 

dividend distribution policy. In principle, as long as the relevant regulations and financial 

possibilities allow, a number of factors are taken into consideration for dividend distribution, 

including but not limited to market expectations, long-term company strategy, capital needs of 

the company's affiliates and subsidiaries, investment and financing policies, profitability and 

cash position, indebtedness status, changes and developments in the relevant legislation, 

national and global economic conditions.

Donat�on and A�d Pol�cy

D�v�dend D�str�but�on Pol�cy

23

taken to ensure confident�al�ty unt�l spec�al s�tuat�ons are d�sclosed to the publ�c, the pr�nc�ples 

for mon�tor�ng news and rumors about the company �n the press and med�a or on webs�tes and 

mak�ng statements regard�ng these, the pr�nc�ples used �n determ�n�ng the persons w�th 

adm�n�strat�ve respons�b�l�ty and the pr�nc�ples for d�sclos�ng future evaluat�ons.

The purpose of the donat�on and a�d pol�cy �s to determ�ne the company's donat�on and a�d 

pr�nc�ples. The upper l�m�t of the donat�on to be made �s determ�ned by the general assembly. 

Donat�ons and a�ds that w�ll lead to a departure from the pr�nc�ple of protect�ng the r�ghts of the 

company's shareholders are avo�ded. However, w�th�n the framework of the understand�ng of 

soc�al respons�b�l�ty, �n accordance w�th the prov�s�ons of the cap�tal market leg�slat�on and the 

company's pol�c�es and pract�ces, donat�ons and a�ds deemed appropr�ate by the Board of 

D�rectors can be made �n a way that does not d�srupt the company's purpose and subject. 

Donat�ons and a�ds can be made �n cash or �n k�nd to any legal or real person. The amount of all 

donat�ons and a�ds made dur�ng the relevant per�od, the�r benefic�ar�es and pol�cy changes are 

�nformed to the partners w�th a separate agenda �tem at the general assembly meet�ng. 
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https://www.akfenren.com.tr/en/inverstor-relations/corporate-governance/policies/
https://www.akfenren.com.tr/en/hr/human-resources-policy/


As Akfen Renewable Energy, our a�m �n corporate r�sk management �s to create an 

env�ronment where r�sks are defined, measured and the most appropr�ate responses are g�ven 

to these r�sks w�th the most effect�ve and effic�ent techn�ques. 

Our approach to the corporate r�sk management process �ncludes; evaluat�ng opportun�t�es as 

well as threats, plac�ng act�v�t�es that w�ll ensure that r�sks related to the dec�s�on area are also 

taken �nto cons�derat�on �n our dec�s�on-mak�ng processes as a standard, creat�ng a dynam�c 

structure for a successful corporate r�sk and opportun�ty management program, analyz�ng and 

defin�ng the capac�t�es to reduce, transfer, accept or avo�d r�sk, ensur�ng that these defin�t�ons 

are compat�ble w�th strateg�c goals and r�sk appet�tes, determ�n�ng all �mportant r�sks, 

pr�or�t�z�ng them, reconc�l�ng them w�th strateg�c and operat�onal goals and evaluat�ng them.

• R�sk and opportun�ty management �s the respons�b�l�ty of everyone at Akfen Renewable

Energy, from sen�or management to employees �n departments and un�ts.

• R�sk and opportun�ty assessments are carr�ed out regularly, at least once a year. R�sk

assessments of r�sky projects, act�v�t�es, tasks and operat�onal areas are carr�ed out more

frequently.

• The corporate r�sk and opportun�ty management program �s �ntegrated �nto key processes

such as strateg�c plann�ng, bus�ness plann�ng and operat�ons management to ensure that r�sks

and opportun�t�es are taken �nto account �n dec�s�on-mak�ng stages.

• Our enterpr�se r�sk management �s subject to cont�nuous �mprovement to reflect �ndustry

best pract�ces and the needs of the company.

• Pol�c�es and procedures �n other areas are al�gned w�th r�sk management.

Corporate r�sk and opportun�ty management �s of strateg�c �mportance to our company and 

our roles and respons�b�l�t�es �n th�s area are determ�ned w�th a layered approach. The Board of 

D�rectors plays a cr�t�cal role �n the approval of corporate r�sk management pol�c�es and the 

determ�nat�on of r�sk appet�te. It also has the author�ty to dec�de on r�sk and opportun�ty 

author�t�es and the d�str�but�on of management resources.

The Early Detect�on of R�sk Comm�ttee �s respons�ble for determ�n�ng corporate r�sk and 

opportun�ty management strateg�es and ensur�ng that they are cons�stent w�th operat�onal 

obl�gat�ons. It �s also respons�ble for mak�ng recommendat�ons on r�sk pol�c�es and l�m�ts and 

subm�tt�ng regular reports to the Board of D�rectors. 

R�sk Management

Our Corporate R�sk and Opportun�ty Management Pr�nc�ples

Our Roles and Respons�b�l�t�es �n Corporate R�sk and 
Opportun�ty Management

R�sk officers determ�ned by the company are respons�ble for �mplement�ng �mprovement 

act�ons to reduce r�sks by part�c�pat�ng �n annual r�sk and opportun�ty assessments and 

cont�nuously mon�tor�ng current r�sks and opportun�t�es. In th�s process, they act �n accordance 

w�th the author�ty g�ven to them by the general managers.

The R�sk Management Un�t organ�zes and operates r�sks �n accordance w�th the methodology 

approved by the board of d�rectors, organ�zes tra�n�ng on r�sk and opportun�ty management 

throughout the company and prov�des report�ng. In add�t�on, �t supports dec�s�on makers w�th 

data flow and reports by cont�nuously �mprov�ng r�sk and opportun�ty techn�ques.

Our Internal Aud�t processes �ndependently ver�fy the effect�veness of �nternal control systems, 

r�sk and opportun�ty management programs, and the �ntegr�ty of r�sk models. These 

ver�ficat�on processes play a cr�t�cal role �n ensur�ng transparency and accuracy of operat�on.

Dur�ng the report�ng per�od, r�sk assessment stud�es were carr�ed out by hold�ng regular 

meet�ngs w�th all our un�t managers, �nclud�ng the �dent�ficat�on and analys�s of r�sks on an 

act�v�ty bas�s, the defin�t�on of control act�v�t�es related to r�sks, and the determ�nat�on of the 

necessary r�sk �mprovement suggest�ons. A SWOT analys�s study was carr�ed out w�th the 

part�c�pat�on of our General Manager and Deputy General Managers. Our company's strateg�c 

r�sks (corporate r�sks) were evaluated w�th SWOT analys�s. The study was a gu�de �n �dent�fy�ng 

strateg�c r�sks and s�gn�ficant results were obta�ned.

Our company's ab�l�ty to not only be res�l�ent to r�sks but also to adapt to env�ronmental 

changes and make the best use of opportun�t�es w�ll enable us to bu�ld a susta�nable future. We 

are aware that we can protect our assets and values �n the long term by effect�vely manag�ng all 

r�sks. Our r�sk management �s �ntegrated �nto all act�v�t�es and strateg�c plann�ng. We operate 

the r�sk management mechan�sm �n all our dec�s�on-mak�ng processes and cons�der r�sks and 

opportun�t�es hol�st�cally. 
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The table below evaluates the r�sks and opportun�t�es related to our strateg�c management processes.

R�sks and Opportun�t�es

RISK/OPPORTUNITY 
MAIN CATEGORY PRECAUTIONS AND CONTROLS

SUB-CATEGORY 
DESCRIBTION

R�sks such as 

global warm�ng, 

water scarc�ty, 

fire, flood, storm 

etc. due to 

cl�mate change.

• Project �mpacts are m�n�m�zed by conduct�ng env�ronmental �mpact assessments.

• B�od�vers�ty mon�tor�ng programs have been establ�shed and are regularly evaluated. Orn�tholog�cal 

mon�tor�ng and carcass count�ng stud�es are carr�ed out �n our WPP projects.

• Landscap�ng and rehab�l�tat�on works are carr�ed out �n harmony w�th ecosystems.

R�sk of 
b�od�vers�ty loss 
and ecosystem 
degradat�on.
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• Our ent�re �ncome comes from renewable energy product�on and we do not have any other field of 

act�v�ty.

• Not add�ng coal capac�ty to our portfol�o and creat�ng portfol�o capac�ty from env�ronmentally fr�endly 

100% renewable energy sources.

• In order to contr�bute to the combat�ng aga�nst cl�mate change, we cont�nue our work by focus�ng on 

clean energy product�on w�th low carbon em�ss�ons compared to foss�l fuels.

Clean energy 
product�on and 
low carbon 
footpr�nt 
opportun�ty

• In order to ensure that waste �s managed �n an env�ronmentally fr�endly manner, waste management 

plans have been created for each operat�on, cover�ng the reduct�on of waste product�on, promot�on of 

recycl�ng and correct d�sposal of waste.

• We have rece�ved the Zero Waste Cert�ficate for all our HPP, SPP and WPP operat�ons and our Center 

Office �n 2021. W�th�n the scope of our zero waste pract�ces, we analyze waste sources, take measures to 

reduce waste and opt�m�ze recycl�ng processes.

• Hazardous and non-hazardous wastes are stored and d�sposed of safely �n all our operat�ons.

• We �mplement and develop var�ous waste reduct�on strateg�es.

• All our operat�ons are subject to mandatory Hazardous Mater�als and Hazardous Waste Compulsory 

L�ab�l�ty Insurance every year.

• All our employees are tra�ned on waste management and zero waste and awareness �s ra�sed.

R�sks ar�s�ng from 

waste 

management.
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• As of 2022, the carbon footpr�nt calculat�ons of all our bus�nesses are carr�ed out �n accordance w�th the 

ISO 14064-1: 2018 Corporate Carbon Footpr�nt Standard and ver�fied by an �ndependent organ�zat�on. In 

add�t�on, we are work�ng on var�ous stud�es on energy effic�ency to reduce our carbon footpr�nt �n th�s 

process.

• We prefer env�ronmentally fr�endly and susta�nable energy sources �n our �nvestment processes.

• We take cl�mate r�sks �nto cons�derat�on �n the evaluat�on and locat�on select�on processes of new 

�nvestments.

• Emergency response plans have been created for all our operat�ons and regular dr�lls are carr�ed out 

aga�nst emergenc�es.

• Insurance pol�c�es aga�nst natural d�sasters are prepared for all our operat�ons and ongo�ng �nvestment 

projects and the�r val�d�ty �s checked.

• We plan to conduct stud�es to determ�ne water management strateg�es through �mpact assessments 

on water resources.
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R�sks from 

commun�ty 

�nteract�on and 

part�c�pat�on.

• Akfen Hold�ng s�gned the Un�ted Nat�ons Global Compact on July 2, 2002, �n order to contr�bute to the 

format�on of a common culture �n the bus�ness world w�th�n the framework of un�versal pr�nc�ples. The 

Global Compact requ�res part�c�pat�ng compan�es to work �n close cooperat�on w�th the Un�ted Nat�ons 

by determ�n�ng 10 pr�nc�ples on human r�ghts, labor standards, env�ronment and combat�ng corrupt�on. 

In th�s context, we accept the relevant pr�nc�ples as a gu�de.

• Our “D�vers�ty and Inclus�on” and “Human Resources” pol�c�es have been prepared �n order to develop a 

work culture that supports d�vers�ty and �nclus�veness.

• We have comm�tments regard�ng human r�ghts �ncluded �n the Env�ronmental and Soc�al Act�on Plans 

of our projects. These comm�tments are checked every year by an �mpart�al mon�tor�ng mechan�sm and 

3rd party aud�ts.

Human r�ghts 

v�olat�ons: 

workers' r�ghts, 

r�ghts of local 

commun�t�es, etc.

• Beyond focus�ng on energy product�on, we have the advantage of collaborat�ng w�th commun�t�es to 

ach�eve soc�al susta�nab�l�ty goals and contr�bute to soc�al development.

• Employment of people �n the �nvested reg�on �s ensured. 

• Var�ous tra�n�ng programs are organ�zed w�th NGOs to ra�se awareness among local commun�t�es.

• We contr�bute to soc�al �nfrastructure �mprovements �n the locat�ons where our projects are located.

• These s�tuat�ons �ncrease the commun�ty's ownersh�p of our �nvestments and �ncrease soc�al �mpact.

Opportun�t�es for 

potent�al soc�al 

�mpact.

• Occupat�onal Health and Safety pol�cy and procedure are regularly rev�ewed and updated.

• Internal and external aud�ts are carr�ed out to cont�nuously evaluate compl�ance w�th the ISO 45001 

Occupat�onal Health and Safety standard and to �dent�fy �mprovement opportun�t�es. In th�s context, we 

plan to �ncrease our Occupat�onal Health and Safety performance.

• Per�od�c health surve�llance of all our employees �s carr�ed out.

• Occupat�onal Health and Safety tra�n�ng �s regularly prov�ded to all our employees.

• R�sk Assessments and Emergency Act�on Plans of all our bus�nesses are ava�lable and kept up to date. 

Health and safety 

r�sks: Work 

acc�dents, health 

problems.

• T he Human Resources pol�cy �s regularly rev�ewed to balance the workload.

• Stress Management Instruct�ons are �mplemented to �dent�fy, el�m�nate and prevent the causes of 

stress among our employees.

• “Employee Stress Level Determ�nat�on Survey” and “Employee Sat�sfact�on Survey” are appl�ed to all our 

employees once a year, and “Employee Workwear Evaluat�on Survey” �s appl�ed tw�ce a year. 

• We carry out stud�es on cont�nuous �mprovement of work�ng cond�t�ons by mak�ng ergonom�c 

evaluat�ons.

R�sks ar�s�ng from 

work�ng cond�t�ons 

and workload: 

overwork, stress, 

ergonom�c 

problems, etc.

• Our projects are mon�tored for compl�ance w�th appl�cable legal regulat�ons and eth�cal standards. Thus, we 

ensure the susta�nab�l�ty of our projects' relat�onsh�ps w�th commun�t�es.

• Soc�al �mpact assessment stud�es are conducted w�th�n the scope of the projects and potent�al problems are 

determ�ned �n advance.

• We ensure that commun�t�es are constantly �nformed by creat�ng transparent commun�cat�on strateg�es.

• We prov�de opportun�t�es regard�ng the potent�al of projects to create local employment.
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Fac�l�ty Fa�lures: 

r�sks due to 

equ�pment 

fa�lures, energy 

product�on losses.

• We cont�nue our work for a strong cybersecur�ty strategy.

• The ISO 27001 Informat�on Secur�ty standard allows for the effect�ve assessment of our �nformat�on 

secur�ty r�sks and the �mplementat�on of appropr�ate controls aga�nst these r�sks.

• By comply�ng w�th the ISO 27001 Informat�on Secur�ty standard, we reduce the potent�al costs caused 

by data breaches and cyber attacks.

• We a�m to measure and reduce data secur�ty breaches throughout the company.

Data secur�ty: 

r�sks from 

�nformat�on leaks, 

cyber-attacks.

• We �mplement the Supply Cha�n Management procedure, wh�ch expla�ns the standards and bas�c 

pr�nc�ples observed �n our relat�ons w�th our suppl�ers.

• We ma�nta�n alternat�ve suppl�er relat�ons and adopt d�vers�ficat�on pol�c�es.

• We evaluate the r�sks on the supply cha�n and cont�nue our work to manage them effect�vely.

• We mon�tor and evaluate our supply cha�n performance.

• We a�m to keep the usage rate of local suppl�ers and local employment constant.

Supply cha�n r�sks: 

mater�al supply, 

suppl�er �ssues, 

etc.

• By focus�ng on �nnovat�ve technolog�es, we have the opportun�ty to be a p�oneer �n the sector and ga�n 

compet�t�ve advantage.

• Innovat�ve energy storage solut�ons are be�ng pursued to store and use more effect�vely the energy 

obta�ned from var�able energy sources such as w�nd and sun. In th�s context, var�ous energy storage 

technolog�es are focused on.

• We cooperate w�th technology leaders abroad and evaluate the latest technolog�es. We a�m to 

�mplement our projects more effic�ently by strengthen�ng our technolog�cal �nfrastructure.

Investment 

opportun�ty �n 

�nnovat�ve 

technolog�es.

• Cooperat�on �s made w�th regulatory author�t�es and local energy compan�es �n the processes of 

connect�ng to the transm�ss�on and d�str�but�on network.

• Bus�ness cont�nu�ty plans are be�ng developed aga�nst poss�ble �nterrupt�ons that may affect energy 

product�on and d�str�but�on processes.

• Investments are be�ng developed for energy storage systems that w�ll be used for stor�ng the energy 

produced and for electr�c�ty consumpt�on �n cases of �nstab�l�ty. Th�s can create a buffer aga�nst gr�d 

connect�on problems.

Energy 
transm�ss�on and 
d�str�but�on 
problems: energy 
losses, operat�onal 
r�sks �n transm�ss�on 
l�nes.

• Per�od�c ma�ntenance and repa�rs are carr�ed out for all equ�pment �n the operat�ons.

• Our employees are tra�ned on equ�pment use, ma�ntenance and emergency response.

• Effect�ve commun�cat�on and collaborat�on �s ensured between our operat�ons and equ�pment 

manufacturers and ma�ntenance serv�ce prov�ders.

• Qual�ty assurance and aud�t�ng processes ensure that equ�pment and systems comply w�th establ�shed 

standards.

• We mon�tor and control operat�onal processes us�ng automat�on systems.
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• We have a management team that follows the developments �n the energy market and adapts qu�ckly.

• We regularly conduct market research and analys�s to ant�c�pate trends and future changes �n energy 

markets.

• We establ�sh var�ous partnersh�ps to qu�ckly adapt to regulatory changes �n the energy sector.

Market r�sks such 

as fluctuat�ons �n 

energy pr�ces, 

changes �n 

demand, etc.

• Stud�es for future �nvestments and acqu�s�t�ons are ongo�ng.

• R�sk d�str�but�on �s ach�eved by d�vers�fy�ng the �nvestment portfol�o w�th capac�ty �ncreases, hybr�d 

projects and electr�c�ty storage �nvestments.

• Strateg�c partnersh�ps and collaborat�ons are evaluated �n the�r �nvestments.

 •Pol�c�es and regulat�ons �n the energy sector are followed met�culously.

• Trad�t�onal bank loans, pr�vate equ�ty, r�sk (venture) cap�tal, green bonds and other alternat�ve financ�ng 

sources are also be�ng cons�dered.

R�sks �n obta�n�ng 

fund�ng for future 

�nvestments and 

acqu�s�t�ons.

• Several countr�es are encourag�ng the use of renewable energy to ach�eve global cl�mate goals such as 

the Par�s Agreement. Th�s s�tuat�on offers expans�on and growth opportun�t�es w�th var�ous �ncent�ves 

and supports. As Akfen Renewable Energy, we a�m to expand our portfol�o by cont�nu�ng to produce 

electr�c�ty from env�ronmentally fr�endly and susta�nable energy sources.

• Increas�ng demand for renewable energy w�ll also contr�bute to energy secur�ty and �ndependence.

Opportun�t�es for 

�ncreas�ng 

renewable energy 

demand.

• Var�ous financ�al advantages such as low-�nterest loans, tax breaks, grant programs and cap�tal 

contr�but�ons are prov�ded to encourage �nvestment �n renewable energy projects. These �ncent�ves and 

regulat�ons enable our company to ga�n compet�t�ve advantage, finance projects and support 

susta�nable growth.

Opportun�t�es for 

�ncent�ves and 

regulat�ons.
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Compl�ance w�th legal and eth�cal pr�nc�ples forms the bas�s of a susta�nable and rel�able 

bus�ness model. Work culture �ncludes �ssues such as compl�ance w�th eth�cal pr�nc�ples cover�ng 

values �n bus�ness processes and relat�ons w�th stakeholders, fa�r bus�ness pract�ces, respect for 

human and employee r�ghts, env�ronmental susta�nab�l�ty, occupat�onal health and safety and 

soc�al respons�b�l�ty. 

We are �n constant �nteract�on w�th d�fferent �nd�v�dual and corporate groups �nclud�ng 

employees, subcontractors, banks, compet�tors, med�a, and offic�al �nst�tut�ons. We ma�nta�n our 

bus�ness relat�onsh�ps w�th all stakeholders �n a respectful, eth�cal and legal manner. We are 

aware that compl�ance w�th legal and eth�cal pr�nc�ples �s also cr�t�cal to protect�ng the reputat�on 

of our company and fulfill�ng our respons�b�l�t�es to our stakeholders. 

Akfen Renewable Energy's eth�cal codes prov�de gu�dance for managers, employees and other 

stakeholders and help the company ma�nta�n �ts eth�cal standards. The board of d�rectors, sen�or 

managers and all employees are expected to act �n accordance w�th eth�cal pr�nc�ples. Legal and 

eth�cal regulat�ons are compl�ed w�th �n all act�v�ty processes. 

Eth�cal Pr�nc�ples and Compl�ance

GENERAL PRINCIPLESETHICAL CODES

Confl�ct of Interest: 

S�tuat�ons where �nd�v�dual �nterests may confl�ct w�th the �nterests of the 

company or related �nd�v�duals and �nst�tut�ons are observed and prevented.

Work�ng Free-lance Outs�de The Corporat�on: 

No offic�al or pr�vate, permanent or temporary, pa�d or unpa�d pos�t�on other than 

the company's duty �s accepted w�thout the company's knowledge and approval. 

No work or consultancy �s prov�ded �n another �nst�tut�on or organ�zat�on.

Respect�ng Equal Opportun�ty:

We recogn�ze and value rel�g�ous, structural and cultural d�fferences of the 

stakeholders we �nteract w�th.

Respect�ng Intellectual Property: 

We act �n accordance w�th the all laws and regulat�ons on the protect�on of the 

�ntellectual propert�es of persons and corporat�ons.

G�v�ng and Rece�v�ng G�fts: 

Exchanges of g�ft are carr�ed out honestly and recorded �n a way that does not 

v�olate company pr�nc�ples and pol�c�es, does not harm reputat�on, and does not 

const�tute a legal cr�me.

Corrupt�on, Br�bery and Borrow�ng: 

Company employees do not accept, g�ve or offer br�bes under any 

c�rcumstances. No spec�al pr�v�leges are requested from subcontractors, 

suppl�ers, consultants, compet�tors or customers. We fight aga�nst all k�nds of 

corrupt�on, �nclud�ng br�bery and d�scr�m�nat�on, w�th�n the scope of Art�cle 10 of 

the Global Compact on corrupt�on.

Ant�-Compet�t�ve Measures: 

We establ�sh transparent commun�cat�on w�th publ�c author�t�es and ma�nta�n 

the level of commun�cat�on �n accordance w�th the fa�r compet�t�on laws of the 

relevant country. We ma�nta�n the same eth�cal, transparent and fa�r approach �n 

relat�ons w�th our compet�tors and avo�d any behav�or that may be ant�-

compet�t�ve.

Informat�on Pr�vacy: 

In order to protect the confident�al and non-publ�c �nformat�on of the company, �t 

�s used only for the company's fields of act�v�ty and process �mprovements w�th�n 

the framework perm�tted by legal regulat�ons, and �ts use for personal �nterests �s 

avo�ded. Company �nformat�on obta�ned due to the field of act�v�ty or operat�ons 

for wh�ch �t �s respons�ble �s not shared w�th persons �ns�de or outs�de the 

company w�thout val�d and legal perm�ss�ons. 

Informat�on Safety: 
Aware of the �mportance and necess�ty of protect�ng �nformat�on �ntegr�ty and 

�nformat�on access�b�l�ty; company records are stored �n accordance w�th legal 

regulat�ons and protected aga�nst unauthor�zed access

Soc�al Med�a:

Be�ng aware of the role and potent�al of soc�al med�a �n today's world of 

�nteract�on; mak�ng statements and express�ng op�n�ons on behalf of the 

company on v�rtual platforms w�thout the knowledge/approval of company 

spokespeople �s avo�ded.

Human R�ghts: 

Fundamental human r�ghts set forth by the Un�ted Nat�ons Global Compact are 

supported. Our company operates as the first Hold�ng to s�gn the contract. We 

accept the 6 art�cles of the Global Compact regard�ng human r�ghts and labor 

standards as a gu�de.

Pr�nc�ple 1. Bus�nesses should support and respect the declared human r�ghts.

Pr�nc�ple 2. They should not abuse these r�ghts �n any way.

Pr�nc�ple 3. Bus�nesses should allow and support workers’ r�ghts to collect�ve 

barga�n�ng and assoc�at�on.

Pr�nc�ple 4. The pract�ce of forced labor should be ended.

Pr�nc�ple 5. All ch�ld labor should be ended.

Pr�nc�ple 6. D�scr�m�nat�on among workers and the workforce should be ended.
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Health and Safety:

We attach �mportance to creat�ng a healthy, safe and secure work�ng 

env�ronment. We take utmost care to comply w�th health and safety �ssues �n all 

act�v�t�es �n the company, bus�nesses and construct�on s�tes, and take all k�nds of 

precaut�ons. We follow the regulat�ons and developments related to work safety, 

and avo�d negl�gence.

V�olence �n the Workplace:

Any s�tuat�on where employees are abused, subjected to non-phys�cal v�olence 

such as pressure or threats, and where the�r safety and health are put at r�sk �s 

cons�dered as an element of v�olence. We do not tolerate any behav�or or act�on 

that �ncludes harassment, threats or phys�cal v�olence �n any form; when faced 

w�th such a s�tuat�on, the necessary legal process �s �n�t�ated.

Env�ronmental Interact�on: 

We a�m to l�ve �n an env�ronmentally susta�nable world and leave a healthy, clean 

and l�vable world to future generat�ons; for th�s purpose, we attach �mportance 

to us�ng h�gh standard pract�ces w�th�n the framework of relevant legal 

leg�slat�on and regulat�ons �n our act�v�t�es. We accept the env�ronmental 

art�cles of the Global Compact as a gu�de.

Pr�nc�ple 7. Bus�nesses should take precaut�ons for the env�ronment �n advance 

and show the necessary sens�t�v�ty and struggle.

Pr�nc�ple 8. They should support all k�nds of act�v�t�es and format�ons that w�ll 

�ncrease env�ronmental respons�b�l�ty.

Pr�nc�ple 9. They should support all appl�cat�ons that w�ll help the spread and 

development of env�ronmentally fr�endly technolog�es.

Soc�al Contr�but�on: 

W�th the awareness of corporate soc�al respons�b�l�ty, we carry out act�v�t�es that 

w�ll contr�bute to the development of soc�ety through foundat�ons and 

supported assoc�at�ons �n order to prov�de qual�ty human resources to the 

soc�ety.

Accuracy �n F�nanc�al and Commerc�al Records:

We record and report all �nformat�on regard�ng our company act�v�t�es 

accurately, cons�stently and completely. We present legally regulated, current 

and val�d �nformat�on about Akfen to the publ�c and other offic�al �nst�tut�ons on 

t�me.

Ut�l�zat�on of Akfen’s Resources:

We always protect the company's resources; mach�nes, equ�pment, fixed assets 

and veh�cles; we prevent them from be�ng m�sused, damaged, wasted and lent, 

rented or sold to others. In add�t�on; personal use of commun�cat�on and 

transportat�on fac�l�t�es prov�ded w�th�n the framework of the author�t�es and 

respons�b�l�t�es requ�red by the pos�t�ons �s avo�ded.

RESPONSIBLE 
WOR 

APPROACH

SAFE WORKING 
ENVIRONMENT
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The Eth�cs Board members cons�st of the Internal Aud�t Manager and the Human Resources 

Department. The Eth�cs Board works �n accordance w�th the pr�nc�ple of confident�al�ty, 

�ndependent of the h�erarch�cal structure w�th�n the company's organ�zat�onal structure dur�ng 

the exam�nat�on of a poss�ble s�tuat�on. It resolves the �nc�dents as soon as poss�ble and �nforms 

the part�es and the Sen�or Management.

Our company �s comm�tted to creat�ng a susta�nable bus�ness culture by act�ng w�th the 

pr�nc�ple of comm�tment to eth�cal values and transparency. Eth�cal management has become 

a fundamental part of our bus�ness process and our approaches to th�s �ssue are ava�lable on our 

webs�te.

We have no reported cases of behav�or aga�nst laws and eth�cal pr�nc�ples �n 2023.

Important tools such as pol�c�es, �nternal and external aud�ts, tra�n�ngs and v�olat�on report�ng 

mechan�sms are used to ensure compl�ance w�th eth�cal pr�nc�ples. Care has been taken to 

ensure that all pol�c�es, procedures and �nstruct�ons of our company are prepared �n 

accordance w�th the law, �n a transparent manner and �n compl�ance w�th eth�cal standards. 

Issues related to human resources, talent development, r�sk management, secur�ty, 

compet�t�on analys�s, market research, env�ronmental and regulatory changes are evaluated 

and, �f necessary, pol�c�es, procedures and �nstruct�ons are rev�sed.

Our pol�c�es on perm�ss�on, d�sc�pl�ne, confl�ct of �nterest, un�on�zat�on and collect�ve 

barga�n�ng r�ghts, corrupt�on, d�scr�m�nat�on, equal employment opportun�t�es, work�ng 

cond�t�ons and r�ghts, job secur�ty, layoffs, wages and fr�nge benefits, tra�n�ng and 

development, confident�al�ty and secur�ty, compla�nt and v�olat�on mechan�sm, bus�ness 

eth�cs and rules of conduct, and term�nat�on process are �ncluded �n the content of the Human 

Resources Procedure.

W�th�n the scope of the v�olat�on report�ng mechan�sm that enables our employees and 

stakeholders to report non-compl�ances, we �mplement the suggest�on-compla�nt 

mechan�sm and the eth�cs l�ne that we put �nto effect �n 2022. We have establ�shed a 

comprehens�ve commun�cat�on l�ne cover�ng employees and stakeholders w�th the 

suggest�on-compla�nt mechan�sm and eth�cs l�ne. As deta�led �n our Sw�tchboard 

Commun�cat�on Instruct�on, our employees and stakeholders can convey the�r suggest�on-

compla�nts, �n add�t�on to the eth�cs l�ne, through our corporate , and also through the  webs�te

suggest�on-compla�nt boxes we place �n all fields and nearby settlements, and d�rectly to our 

Publ�c Relat�ons and Corporate Susta�nab�l�ty Manager, whose �nformat�on �s shared w�th 

commun�cat�on posters, by reach�ng h�s/her mob�le phone. 

S�tuat�ons where v�olat�ons and d�lemmas regard�ng Eth�cal Pr�nc�ples occur are evaluated and 

resolved w�th�n our Eth�cs Board. The Eth�cs Board operates d�rectly under the Corporate 

Governance Comm�ttee. The Eth�cs Board �s cha�red by our Deputy General Manager 

Respons�ble for Legal Affa�rs. 
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Not�ficat�ons rece�ved through the Eth�cal L�ne are comp�led by a th�rd-party legal ent�ty and 

reported to the Eth�cal L�ne Board. The reports are evaluated by the Eth�cal L�ne Board. The results 

of the reports are evaluated w�th�n the framework of the necessary legal methods and eth�cal 

rules.

In 2023, 1 not�ficat�on was made to the Eth�cal L�ne. Th�s not�ficat�on was sent to us by our 

subcontractor employee and �ts content �s related to employee r�ghts. By send�ng the 

not�ficat�on to our subcontractor company, �t was managed effect�vely, strengthen�ng the 

company's eth�cal culture, ensur�ng legal compl�ance and encourag�ng employees to work �n a 

safe env�ronment.

By �mplement�ng the eth�cal l�ne �n 2022, we announced th�s �mportant step on our corporate 

webs�te and also announced �t to all our employees and stakeholders. W�th the eth�cal l�ne, we 

ensure that our employees, stakeholders, subcontractors, suppl�ers and the�r subcontractors 

report uneth�cal behav�or, abuse and any k�nd of non-conform�ty regard�ng our company to an 

�ndependent organ�zat�on w�thout any worr�es.

An eth�cal l�ne mechan�sm �s �mplemented that m�n�m�zes losses and abuses w�th�n our head 

office and bus�nesses, protects the corporate �dent�ty of our company and makes the l�ves of our 

employees fac�l�tat�ng. 

Eth�cal L�ne

CATEGORIES OF ETHIC

• Personal Interest Relat�onsh�p w�th the Suppl�er

• Money Exchange Between Super�or
and Subord�nate

• Mak�ng Pol�t�cal etc. Propaganda

• Psycholog�cal Harassment (Mobb�ng)

• Sexual Harassment

• Acceptance of Luxury G�fts etc. from Suppl�er

• Br�be

• V�olat�on of Company Rules

• Informat�on Leakage etc. Informat�on Secur�ty
V�olat�on

• Threats or Blackma�l

• Phys�cal V�olence or F�ght�ng

• Alcohol or Drug Use

• Unfa�r D�sm�ssal

• Unfa�r Pract�ce Regard�ng Work�ng Order

• V�olat�on of the Appl�cat�on of the Personal
Data Protect�on Law

• Breach That Puts the Company �n Legal D�fficulty

• V�olat�on that Endangers Occupat�onal Health
and Safety

• V�olat�on that Endangers L�fe and Property

• V�olat�on that Damages Brand and Reputat�on

• Other Uneth�cal Behav�or Issues • Other Cr�t�cal R�sk Issue

• Debt Exchange w�th Suppl�er

ABUSE AND OTHER CRITICAL SUBJECTSSUBJECT OF UNETHICAL BEHAVIOR

• D�spute or D�sagreement

• Insult�ng or Swear�ng

• Mock�ng or Hum�l�at�ng

• L�e

• D�scr�m�nat�on

• Favor�t�sm (G�v�ng Favor�tes)

• Abuse of Trust (Abuse of Secur�ty)

• Use of Company Resources for Personal Benefits

• Embezzlement of Company Resources

• Waste of Company Resources

• Internal Theft

• Dece�t, Fraud and Scam

Uneth�cal �ssues can be report�ng through the follow�ng commun�cat�on channels.

• By call�ng 444 Eth�cs (3845),

• By send�ng an e-ma�l to akfenyen�leneb�l�renerj�@et�khat.com.tr,

• By send�ng a message from the webs�te www.et�khat.com.tr,

• By send�ng a message to the WhatsApp l�ne 0 552 Eth�c (3845) 000,

• By send�ng a text message to 0 552 Eth�c (3845) 000.
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• Goss�p�ng

• Stay�ng S�lent and Ignor�ng Inappropr�ate

Behav�or

• Emot�onal Relat�onsh�ps That D�srupt

the Work Env�ronment
• Tender Rigging

• Slander • External Theft
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As Akfen Renewable Energy, we have establ�shed the Integrated Qual�ty Management System (IQMS) w�th a 

management approach that a�ms to comb�ne and coord�nate qual�ty management, energy management, 

env�ronmental and soc�al respons�b�l�ty and occupat�onal health and safety processes. We undertake the 

follow�ng by comply�ng w�th nat�onal and �nternat�onal leg�slat�on regard�ng the Integrated Management 

System and adopt�ng a qual�ty-or�ented approach at every stage of our act�v�t�es.

We fulfill our comm�tment to keep�ng the Integrated Qual�ty Management System (IQMS) up-to-date �n a 

mult�faceted and systemat�c manner. In th�s context, we manage our projects and �nvestments met�culously, 

constantly rev�ew processes and focus on �mprovement opportun�t�es. Act�ng w�th the v�s�on of adopt�ng global 

best pract�ces, we carry out var�ous stud�es �n order to al�gn our bus�ness processes w�th these standards. These 

efforts �nclude follow�ng a systemat�c strategy to �ncrease effic�ency �n our bus�ness processes, effect�vely 

manage r�sks and cont�nuously strengthen customer sat�sfact�on. In our efforts to �nternal�ze the Integrated 

Qual�ty Management System and keep �t up-to-date, we a�m not only to strengthen our own susta�nab�l�ty but 

also to reach a lead�ng pos�t�on �n the sector.

The management system has been cert�fied as a result of the aud�t 

program carr�ed out by the CISQ Federat�on, one of the �nternat�onal 

cert�ficat�on bod�es, and ICIM Spa, a member of IQNet. Th�s cert�ficat�on 

process �ncludes a comprehens�ve rev�ew carr�ed out to assess and 

promote the compl�ance of the qual�ty management system w�th world 

standards. In add�t�on, we ensure un�nterrupted document cont�nu�ty 

w�th regular �nter�m aud�ts carr�ed out every year. These systemat�c aud�ts 

play an �mportant role �n ma�nta�n�ng the effect�veness and su�tab�l�ty of 

our management process, encourag�ng cont�nuous �mprovement and 

ensur�ng that the documents are up-to-date and val�d. 

Qual�ty Management

Integrated Qual�ty Management System

•  We w�ll fully fulfill the requ�rements of the management system standards we have declared,

•  We w�ll do our best to ach�eve company and un�t goals �n a team sp�r�t,

•  We w�ll ensure that our employees perform the�r dut�es �n a safe and healthy env�ronment,

•  We w�ll ensure the establ�shment of human and employee r�ghts,

•  We w�ll use our energy, global and corporate resources effic�ently,

•  We w�ll cont�nuously �mprove our serv�ce and system performance,

•  Take a prevent�ve rather than correct�ve approach; we w�ll try to detect and el�m�nate potent�al problems

before they occur,

•  In all our employees; we w�ll establ�sh educat�on, h�gh level commun�cat�on and team sp�r�t,

•  We w�ll create and ma�nta�n a rel�able company �dent�ty that meets the needs and expectat�ons,

•  We w�ll cooperate w�th our suppl�ers based on control at all levels.

•  We w�ll create and protect an exemplary corporate �dent�ty that �s respectful and benefic�al to the soc�ety,

our employees and the env�ronment,

•  We w�ll not h�nder compet�t�on, on the contrary, we w�ll encourage �t,

•  We w�ll act transparently, tak�ng �nto account the pr�nc�ples of pr�vacy and secur�ty,

• We w�ll declare our stance on env�ronmental protect�on, occupat�onal health and safety, effic�ency �n

energy and global resource use, human resources, soc�al respons�b�l�ty, �nformat�on secur�ty, protect�on of

personal data by publ�sh�ng spec�al pol�c�es, and we w�ll ensure that our pol�c�es are acted on at all levels.

•  We w�ll declare our eth�cal rules and ensure that these rules are followed at all levels.

•  We w�ll be an exemplary �nst�tut�on �n every aspect of our sector.
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We use var�ous system �nfrastructures to �ncrease the effect�veness of the Integrated Qual�ty 

Management System. We act�vely use the Integrated Enterpr�se Resource Plann�ng (ERP) 

system called SAP (Systems, Appl�cat�ons, and Products �n Data Process�ng) to manage our 

operat�ons and control bus�ness processes �n an �ntegrated manner. The ERP system covers 

processes such as financ�al report�ng, budget management, supply cha�n management, 

�nventory management, purchas�ng transact�ons, and management and mon�tor�ng of 

project-based work. We use SAP FIORI to opt�m�ze human resources processes such as 

personnel management, leave requests, and payrolls. The PİK Onl�ne �nterface �s act�vely used 

�n the human resources management system for personnel management, payroll 

management, leave and t�me management, performance, and competence.

POL-01     Qual�ty Pol�cy

POL-02    Env�ronment Pol�cy

POL-03    Occupat�onal Health and Safety Pol�cy

POL-04    Energy Effic�ency Pol�cy

POL-05    Soc�al Respons�b�l�ty Pol�cy

POL-06    Common Denom�nator Act�v�t�es for he Publ�c Benefit Pol�cy

POL-07    Purchas�ng Pol�cy

POL-08    Human Resources Pol�cy

POL-09    Informat�on Secur�ty Pol�cy

Our management system documents �nclude a comprehens�ve set of documentat�on created to 

regulate organ�zat�onal processes, standards and pol�c�es. These documents have been developed 

�n accordance w�th the performance standards of the Internat�onal F�nance Corporation (IFC) and 

the European Bank for Reconstruction and Development (EBRD) and in accordance with ISO 

standards and are updated periodically. While IFC and EBRD standards determine the highest 

standards in financial and corporate management, ISO standards include globally accepted 

principles in critical areas such as quality, environment, occupational health and safety, energy 

management and information security. 

Th�s set of documents prov�des gu�dance for organ�z�ng processes w�th�n the company, evaluat�ng 

performance and focus�ng on cont�nuous �mprovement. In th�s way, we ensure that our bus�ness 

processes are managed �n a transparent and effect�ve manner �n accordance w�th 

�nternat�onal standards. The documentat�on emphas�zes our company's comm�tment to 

qual�ty standards and supports the ach�evement of our cont�nuous �mprovement goals by 

prov�d�ng a transparent and understandable framework for our employees, stakeholders and 

�nterested part�es. Our �ntegrated management system contr�butes to our company's long-

term susta�nab�l�ty v�s�on by support�ng the effect�ve �mplementat�on of pol�c�es and 

procedures developed �n accordance w�th susta�nab�l�ty pr�nc�ples. Our pol�c�es, approved at 

the Board level, are publ�shed on our webs�te.

Management Systems Documents
System Infrastructures Used

Pol�c�es

MANAGEMENT 
SYSTEM

CERTIFICATION 
DATE

LAST INTERIM 
AUDIT DATE

ACCREDITING 
AGENCY

UPDATE OF 
CERTIFICATE DATE 

25.01.2017
03.04.2023-
08.04.2023

28.09.2023

25.01.2017

01.02.2017

01.02.2017

26.01.2022

23.11.2022

03.04.2023-
08.04.2023

03.04.2023-
08.04.2023

03.04.2023-
08.04.2023

17.04.2023

25.11.2023

28.09.2023

28.09.2023

22.09.2023

15.05.2023

23.11.2023

EN ISO 
9001:2015 
QUALITY 
MANAGEMENT 
SYSTEM

EN ISO 27001: 
2013 
INFORMATION 
SECURITY 
MANAGEMENT 
SYSTEM

EN ISO 14001:2015 
ENVIRONMENTAL 
MANAGMENT 
SYSTEM

EN ISO 
50001:2018 
ENERGY 
MANAGEMENT 
SYSTEM
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2020 SOCIAL 
RESPONSIBILITY 
MANAGEMENT 
SYSTEM

About Akfen
Renewable Energy    

Akfen Renewable 
Energy Investments

Corporate
Governance

Our Sustainability 
Approach

Environmental 
Performance

Our
Employees

Energy Supply
Security

Social
Performance Annexes

https://www.akfenren.com.tr/en/corporate-responsibility/our-quality-standars/


System �nfrastructures �ncrease the effect�veness of the Integrated Qual�ty Management System 

by support�ng key elements such as document management, mon�tor�ng of bus�ness processes, 

collaborat�on and commun�cat�on. These tools help us adopt an �ntegrated approach to ensure 

compl�ance w�th qual�ty standards, �ncrease effic�ency and encourage cont�nuous �mprovement.

We use the "Paperwork" system to support operat�ons and organ�ze document management 

and bus�ness processes more effect�vely. Paperwork �s a platform focused on document 

management and workflows and plays an �mportant role �n the company's d�g�tal 

transformat�on process. The system allows documents to be created, ed�ted, shared and 

tracked electron�cally.

In our subcontractor-operated SPP operat�ons, Google Dr�ve, a cloud-based system, �s used 

for document management and collaborat�on. Th�s system helps bus�nesses to store, 

categor�ze, share and collaborate on the�r documents �n an organ�zed manner. M�crosoft 

Teams platform, wh�ch has a w�de range of features that serve a number of d�fferent needs, �s 

used to opt�m�ze collaborat�on, commun�cat�on and bus�ness processes between teams and 

employees. It �s act�vely used �n commun�cat�on and meet�ngs, document storage and 

shar�ng, task management, tra�n�ng and �nformat�on shar�ng, �ntegrated analyt�cs and 

report�ng processes. W�th�n the scope of Integrated Management Systems, QDMS software 

has been suppl�ed �n order to track the document �nfrastructure more effect�vely. W�th th�s 

software, we a�m to strengthen governance w�th systemat�c report�ng by defin�ng the control 

act�v�t�es of the document �nfrastructure such as r�sk �nventor�es, procedures, �nstruct�ons, 

forms, etc. that we have prev�ously prepared.

We plan to procure QDMS software to track the document �nfrastructure more effect�vely 

w�th�n the scope of Integrated Management Systems. W�th th�s software, we a�m to 

strengthen governance w�th systemat�c report�ng by defin�ng the control act�v�t�es of the 

document �nfrastructure such as r�sk �nventor�es, procedures, �nstruct�ons, forms, etc. that we 

have prev�ously prepared.

SAP Fıorı

Paperwork

PIK Onlıne

Google 
Dr�ve

M�crosoft 
Teams

F�nance Management
Human Resources Management
Mater�als Management
Product�on Plann�ng
Project Management

Human Resources Management

Document Management
Workflows & Work Processes
Secur�ty and Access Controls
D�g�tal Format�on
Plann�ng
Automat�c Report�ng

Human Resources Management

Commun�cat�ons and Meet�ngs
Document Storage and Shar�ng
Task Management
Tra�n�ng and Informat�on Shar�ng
Integrated Analyt�cs and Report�ng
Team Collaborat�on

SAP

System Infrastructures
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SPP Operat�ons Document Management
D�g�tal Format�on
Automat�c Report�ng
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OUR SUSTAINABILITY 
APPROACH

OUR SUSTAINABILITY MANAGEMENT STRUCTURE
OUR SUSTAINABILITY STRATEGY
OUR SUSTAINABILITY PRIORITIES
OUR SUSTAINABILITY GOALS
STAKEHOLDER PARTICIPATION
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Wh�le �mplement�ng renewable energy projects, we a�m to leave a clean, rel�able and susta�nable energy 

future for future generat�ons by br�ng�ng together econom�c, ecolog�cal and soc�al d�mens�ons. We a�m 

to create a bus�ness culture that �s fully compl�ant w�th Env�ronmental, Soc�al and Governance pr�nc�ples 

by constantly renew�ng our susta�nab�l�ty development and to max�m�ze susta�nab�l�ty standards not 

only �n current projects but also �n terms of future �nvestments and operat�ons. In th�s context, we 

cont�nue our efforts to stand out as a lead�ng organ�zat�on �n the sector w�th strong susta�nab�l�ty 

strateg�es.

We follow a comprehens�ve strategy to ensure susta�nab�l�ty governance. By adopt�ng the pr�nc�ple of 

transparency and accountab�l�ty, we have been shar�ng annual mon�tor�ng reports evaluat�ng 

env�ronmental and soc�al �ssues �n accordance w�th the performance standards of the Internat�onal 

F�nance Corporat�on (IFC) and the European Bank for Reconstruct�on and Development (EBRD) w�th all 

our stakeholders s�nce 2016. We contr�bute to the �ntegrat�on of susta�nab�l�ty culture �nto our bus�ness 

processes w�th tra�n�ng and awareness programs organ�zed for our employees. Emphas�z�ng eth�cal 

values strengthens the bond between bus�ness eth�cs and susta�nab�l�ty, wh�le stakeholder 

engagement plays an �mportant role �n shap�ng our processes. 

The current ten pr�nc�ples �ncluded �n the Global Compact cover the areas 

of human r�ghts, work�ng cond�t�ons, env�ronment and combat�ng 

corrupt�on. Adopt�ng th�s contract has strengthened our company's 

comm�tments �n the field of susta�nab�l�ty, allow�ng us to take �mportant 

steps �n the areas of respect for human r�ghts, fa�r work�ng cond�t�ons, 

env�ronmentally fr�endly pract�ces and transparent governance. In th�s 

context, our progress �n susta�nab�l�ty �s develop�ng stronger and more 

effect�vely, coherent w�th the pr�nc�ples of the Global Compact.

We share our compl�ance w�th the Global Compact w�th the publ�c through 

the annual surve�llance reports we publ�shed between 2016 and 2022, and 

our first Susta�nab�l�ty Report for 2023.

In add�t�on, Akfen Hold�ng became the first Hold�ng to s�gn the Un�ted 

Nat�ons Women's Empowerment Pr�nc�ples (WEPs) �n order to strengthen 

�ts comm�tments on gender equal�ty and women's employment. These 

pr�nc�ples �nclude seven bas�c pr�nc�ples developed to support gender 

equal�ty and women's empowerment �n the bus�ness world. The adopt�on 

of the pr�nc�ples emphas�zes our company's determ�nat�on to prov�de 

equal opportun�t�es for female employees, encourage women's leadersh�p 

and combat gender �nequal�ty. We w�ll cont�nue to take �mportant steps �n 

the field of soc�al respons�b�l�ty w�th�n our susta�nab�l�ty v�s�on.
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As Akfen Renewable Energy, our susta�nab�l�ty v�s�on �s shaped by 

focus�ng on m�n�m�z�ng env�ronmental �mpacts �n the energy sector, 

us�ng natural resources effic�ently and act�ng w�th soc�al 

respons�b�l�ty awareness.

Akfen Hold�ng s�gned the Un�ted Nat�ons Global Compact on July 2, 2002, 
w�th the a�m of contr�but�ng to the format�on of a common culture �n the 
bus�ness world w�th�n the framework of un�versal pr�nc�ples. W�th th�s 
s�gnature, �t became the first hold�ng company �n Turk�ye to s�gn the 
Global Compact. 

Akfen Renewable Energy Board Cha�rman Hamd� Akın and Board 

Member Pel�n Akın Özalp support HeForShe, a global sol�dar�ty movement 

for gender equal�ty that began under the leadersh�p of the Un�ted Nat�ons 

Women's Un�t. W�th th�s support, we emphas�ze the comm�tment of our 

company's sen�or management to gender equal�ty and strengthen the 

company's efforts �n the field of susta�nab�l�ty and soc�al respons�b�l�ty 

w�th the�r part�c�pat�on �n the HeForShe movement. Our sens�t�v�ty to 

women's empowerment and equal�ty �n the bus�ness world cont�nues 

sens�t�vely.
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As Akfen Renewable Energy, we have adopted the goal of 

operat�ng w�th a v�s�on compat�ble w�th the European Green 

Deal and the Par�s Agreement. The ma�n goals of our green 

growth strategy �nclude �ncreas�ng our renewable energy 

�nvestments and reduc�ng our em�ss�ons to the lowest level by 

evaluat�ng scenar�o analyses �n order to contr�bute to the goals 

of the Par�s Cl�mate Change Agreement.

In 2022, we part�c�pated �n the Env�ronmental, Soc�al and 

Governance (ESG) performance assessment of the 

�nternat�onal rat�ng agency Moody's. We ach�eved a total of 

70 overall score �n the Env�ronmental and Soc�al 

Governance report prepared by Moody's. W�th th�s score, we 

ranked first among all compan�es �n the electr�c�ty sector �n 

the world and all markets �n the European/As�an market. 

Accord�ng to the report, as Akfen Renewable Energy, we 

entered the top 30 �n all sectors �n the world market. We are 

proud of th�s success and cont�nue our work w�th 

determ�nat�on.

Comply�ng w�th the goals set by the �nternat�onal 

commun�ty on cl�mate change �s also among our 

company's pr�or�ty goals. In 2023, we part�c�pated �n the 

Carbon D�sclosure Project (CDP) Cl�mate Change program 

for the first t�me. We rece�ved a "B Management Level" 

rat�ng �n the Cl�mate Change program, two levels above the 

global average "C Awareness" rat�ng. Th�s program has 

allowed us to evaluate our company's env�ronmental 

performance and develop strateg�es for a more susta�nable 

energy future.

In 2021, we ach�eved the h�ghest grade of A1 w�th an overall 

score of 67 �n the susta�nab�l�ty report prepared by V�geo 

E�r�s, wh�ch was establ�shed under the umbrella of the 

�nternat�onal rat�ng agency Moody's to �nform asset 

managers and �nvestors. The A1 grade we rece�ved reflects a 

successful  susta�nab� l � ty  performance based on 

env�ronmental, soc�al, governance, operat�onal effic�ency, 

legal secur�ty, human cap�tal and reputat�on cr�ter�a. The 

V�geo E�r�s report emphas�zed that our energy product�on, 

wh�ch �s prov�ded ent�rely f rom renewable sources, 

contr�butes to the susta�nable development goals of the 

Un�ted Nat�ons on affordable and clean energy, susta�nable 

consumpt�on and product�on, and cl�mate act�on.

AN AFFILIATE OF MOODY’S
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As Akfen Renewable Energy, we cont�nue our work to play a strong role �n the field of 

susta�nab�l�ty and ach�eve our future goals. In 2022, the susta�nab�l�ty management 

structure was updated and the Akfen Susta�nab�l�ty Comm�ttee, affil�ated to the 

Akfen Hold�ng Board of D�rectors, was establ�shed. Th�s comm�ttee �s respons�ble for 

�mprov�ng and mon�tor�ng the susta�nab�l�ty performance of Akfen Hold�ng and �ts 

subs�d�ar�es; the work carr�ed out �s reported d�rectly to the Akfen Hold�ng Board of 

D�rectors. In the last quarter of 2022, 4 d�fferent subcomm�ttees were establ�shed to 

work to �ncrease Akfen's susta�nab�l�ty performance and ach�eve future 

susta�nab�l�ty goals; and to develop stud�es on management, planet, human, soc�ety 

and �nvestment �ssues. Our employees w�th var�ous areas of expert�se from Akfen 

Renewable Energy also act�vely part�c�pate �n these subcomm�ttees.

Our susta�nab�l�ty work�ng groups play a role �n our company's susta�nab�l�ty work. 

These groups cons�st of Energy and Carbon Markets, Publ�c Relat�ons and Corporate 

Susta�nab�l�ty, R�sk, Occupat�onal Health, Safety and Qual�ty, Human Resources and 

Purchas�ng and Adm�n�strat�ve Affa�rs groups. Th�s structure offers a strateg�c 

approach that a�ms to �ncrease our company's current susta�nab�l�ty performance 

and ach�eve the determ�ned susta�nab�l�ty goals.

Susta�nab�l�ty work�ng groups come together �n 

meet�ngs usually held once every three months 

w�th�n the framework of Env�ronmental, Soc�al 

and Corporate Governance (ESG) performance 

and present the�r work to the General Manager. All 

dec�s�ons taken are approved by the General 

Manager. In the Board of D�rectors meet�ngs, the 

work dur�ng the year �s shared and d�rect 

�nteract�on �s establ�shed w�th the Board of 

D�rectors. In these meet�ngs, act�on plans and 

pol�c�es are also evaluated. The fact that the 

management follows and supports strateg�c 

steps �s one of the strong aspects that pos�t�vely 

affects our company's susta�nab�l�ty performance. 

The pol�c�es and act�on plans d�scussed �n the 

meet�ngs are renewed when necessary and 

publ�shed on the Akfen Renewable Energy 

webs�te after be�ng approved by the Board of 

D�rectors. Th�s process supports our a�m to �nform 

our stakeholders and bu�ld trust by transparently 

shar�ng our company's susta�nab�l�ty efforts. 

Our Susta�nab�l�ty Management Structure

Our susta�nab�l�ty work�ng groups, w�th�n the scope of the company's Env�ronmental, 

Soc�al and Corporate Governance (ESG) performance,

• Evaluate and coord�nate the pr�or�ty �ssues that should be focused on susta�nab�l�ty,

• D�scuss the susta�nab�l�ty strategy, short, med�um and long-term goals, roadmaps and pol�c�es,

• Assess r�sks and opportun�t�es,

• Prov�de the necessary follow-up to ach�eve susta�nab�l�ty goals,

• Evaluate env�ronmental, soc�al and econom�c �mpacts,

• Develop susta�nab�l�ty strateg�es.

Energy and 

Carbon 

Markets Work 

Group

Publ�c Relat�ons 

and Corporate 

Susta�nab�l�ty 

Work Group

R�sk, Occupat�onal 

Health and 

Safety, Qual�ty 

Work Group

Human 

Resources 

Work 

Group

Purchas�ng and 

Adm�n�strat�ve 

Affa�rs 

Work Group

Board of D�rectors

General Manager

Susta�nab�l�ty Work Groups
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We conduct env�ronmental and soc�al �mpact analyses to assess the env�ronmental and soc�al �mpacts of our 

act�v�t�es. These analyses play an �mportant role �n understand�ng the env�ronmental and soc�al susta�nab�l�ty 

�mpacts of our projects and adopt�ng best pract�ces.

We focus on clean and renewable energy projects. Us�ng env�ronmentally fr�endly sources such as 

hydropower, solar and w�nd energy to generate energy helps the company reduce �ts env�ronmental �mpact 

and support the trans�t�on to susta�nable energy. Renewable energy sources help our company ach�eve �ts 

susta�nab�l�ty goals wh�le m�n�m�z�ng the negat�ve �mpact on the env�ronment.

As a company, we attach �mportance to soc�al respons�b�l�ty projects and a�m to have a pos�t�ve �mpact on 

local commun�t�es and the reg�on. Projects that contr�bute to educat�on, health, employment and the local 

economy are part of our company's soc�al susta�nab�l�ty efforts.

We focus on green financ�ng and �nvestment �nstruments to support our susta�nab�l�ty strategy and finance 

green projects. Th�s allows our company to �nvest more �n susta�nable projects and al�gn our financ�al 

performance w�th susta�nab�l�ty.

In order to mon�tor our susta�nab�l�ty performance and prov�de transparent �nformat�on to our stakeholders, 

we regularly publ�sh Env�ronmental, Soc�al and Corporate Governance (ESG) reports. These reports a�m to 

share w�th our stakeholders the progress of our company �n ach�ev�ng �ts susta�nab�l�ty goals and the �mpact 

of our susta�nab�l�ty efforts.

Our Susta�nab�l�ty Strategy

Env�ronmental and 
Soc�al Impact Analys�s

Renewable Energy 
Projects

Soc�al Respons�b�l�ty 
Project

Green F�nance and 
Investments

Management 
Transparency and 
Reportıng

We act�vely consult w�th our stakeholders �n the development of our susta�nab�l�ty strategy, �nvolv�ng local 

commun�t�es, employees, suppl�ers and other stakeholders �n th�s process. Th�s part�c�pat�on br�ngs together 

d�fferent perspect�ves, ensur�ng �n a more comprehens�ve and effect�ve strategy.

Stakeholder 
Engagement And 
Collaborat�on

Our susta�nab�l�ty strategy �s based on the a�m of m�n�m�z�ng our company's env�ronmental, soc�al and econom�c �mpacts, creat�ng pos�t�ve change and ach�ev�ng long-term susta�nab�l�ty 

goals. Th�s strategy �ncludes collaborat�ng w�th our stakeholders, env�ronmental �mpact analyses, renewable energy projects, soc�al respons�b�l�ty �n�t�at�ves, green financ�ng and effect�ve 

management transparency. These elements form the cornerstones of our susta�nab�l�ty journey.
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and Talent Management
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R�sk and Opportun�ty 
Management

Susta�nab�l�ty 
Supply Cha�n
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7

SOCIAL PRIORITIES

Occupat�onal Health and Safety
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In order to adopt a more effect�ve and hol�st�c approach �n the field of 

susta�nab�l�ty, we determ�ned our susta�nab�l�ty pr�or�t�es by 

evaluat�ng env�ronmental, soc�al, governance and econom�c �mpacts, 

tak�ng �nto account the valuable op�n�ons of our stakeholders.

Our susta�nab�l�ty work�ng groups has �dent�fied 19 potent�al 

susta�nab�l�ty �ssues that may have strateg�c �mportance to gu�de the 

company �n fulfill�ng �ts soc�al respons�b�l�t�es, reduc�ng �ts 

env�ronmental �mpacts and ach�ev�ng an econom�cally susta�nable 

performance. Tak�ng �nto account the work we have done �n 2023 and 

the v�ews of our stakeholders, a Susta�nab�l�ty Pr�or�t�es Matr�x has 

been created that �ncludes 19 d�fferent susta�nab�l�ty �ssues �n 

env�ronmental, soc�al and governance categor�es.

The follow�ng �ssues were evaluated by our susta�nab�l�ty 

work�ng groups regard�ng the determ�nat�on of 

susta�nab�l�ty pr�or�t�es.

• Impact of the Un�ted Nat�ons Susta�nable Development

Goals on the sector,

• Analyses to understand global changes and r�sks �n the

energy sector,

• Follow�ng current sc�ent�fic and sectoral developments

on �ssues such as cl�mate change, energy effic�ency, 

env�ronmental �mpacts and soc�al respons�b�l�ty,

• Env�ronmental, soc�al and econom�c �mpacts of bus�ness

processes and operat�ons.

Cl�mate 
Change

Eco-Fr�endly 
Management

Em�ss�on 
Management

Waste 
Management

Water 
Management

Energy 
Effic�ency

B�od�vers�ty

Occupat�onal 
Health and Safety
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Our Susta�nab�l�ty Goals

Strateg�caly Focus Area Goals

Complete Compl�ance 
w�th Global 
Susta�nab�l�ty Approach

Ensur�ng compl�ance w�th global goals

The role of ESG �n Sen�or Management performance management

Conduct�ng ESG R�sk and Opportun�ty Analys�s

Ensur�ng cont�nu�ty �n our Integrated Management System cert�ficat�ons unt�l 2030

The rat�o of women �n management pos�t�ons �n our head office �s at least 25%.

Increas�ng the rat�o of women �n management pos�t�ons

Integrat�ng ESG elements �nto suppl�er select�on and evaluat�on cr�ter�a

Spread�ng eth�cal bus�ness approach to the ecosystem

Not add�ng coal capac�ty to our portfol�o and generat�ng 100% of our portfol�o capac�ty from renewable energy

Conduct�ng research and plann�ng for susta�nable energy product�on �nvestments

Avo�d�ng act�v�t�es w�th�n the boundar�es of natural world her�tage

Support�ng a cl�mate act�on project

Protect�on of b�od�vers�ty �n the reg�ons where act�v�t�es are carr�ed out

Reduc�ng greenhouse gas em�ss�ons

Reduc�ng plast�c waste

Protect�on of water �n the reg�ons where act�v�ty �s carr�ed out

Talent and performance management

Fr�nge benefits

Ensur�ng central management of Occupat�onal Health and Safety processes

D�g�tal�zat�on of at least 2 processes �n the name of Akfen D�g�tal�zat�on stud�es

Measur�ng data secur�ty breaches across the company and reduc�ng them by at least 10%

Implement�ng at least one Corporate Soc�al Respons�b�l�ty (CSR) project every year

Keep�ng the usage rate of local suppl�ers and local employment constant

Inclus�on and D�vers�ty 
�n Management

Creat�ng a Susta�nable 
Supply System

Complete Adaptat�on 
Aga�nst to Cl�mate Change

Reduc�ng Env�ronmental 
Impact

Increas�ng 
Employee Loyalty

Occupat�onal Health and Safety

D�g�tal�zat�on

Soc�al Investments
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As Akfen Renewable Energy, we manage our bus�ness processes and act�v�t�es �n an open and 

respectful manner, and share these efforts w�th our stakeholders through a number of 

commun�cat�on channels. At every stage of our bus�ness processes, we pr�or�t�ze the act�ve 

part�c�pat�on of our stakeholders. We establ�sh healthy commun�cat�on w�th all our 

stakeholders �n our value cha�n and pay careful attent�on to the�r feedback.

In order to ach�eve strateg�c goals, we carry out our bus�ness processes together w�th all 

relevant stakeholder groups, be�ng aware of the effect�ve part�c�pat�on of our stakeholders, and 

shape our act�v�t�es �n l�ne w�th our eth�cal values. In th�s process, we pr�or�t�ze the expectat�ons 

of our stakeholders and evaluate the�r op�n�ons, and use var�ous commun�cat�on channels 

effect�vely to �ncrease the�r part�c�pat�on �n dec�s�on-mak�ng and act�v�t�es. W�th th�s approach, 

we cont�nue to be �n constant �nteract�on w�th our stakeholders by creat�ng a healthy 

cooperat�on env�ronment.

Stakeholder Part�c�pat�on

Contracts and Agreements

Onl�ne and Face to Face Meet�ngs

Ema�l and Phone

Suppl�ers and 
Subcontractor

Once a year

Cont�nually

Cont�nually

Onl�ne and Face to Face Meet�ngs

Customer Feedback System

Customer Portal

Ema�l and Soc�al Med�a Channels

Customers

Cont�nually

Cont�nually

Cont�nually

Cont�nually

Onl�ne and Face to Face Meet�ngs

Investor Presentat�ons and Teleconferences

Investor Relat�ons Un�t

F�nanc�al Report�ng and D�sclosure

F�nanc�al 
Inst�tut�ons

Cont�nually

Cont�nually

Cont�nually

Cont�nually

Publ�c Part�c�pat�on Meet�ngs

Face to Face Meet�ngs and Teleconferences

Webs�te, Ema�l, Soc�al Med�a Channels

Informat�on Brochures, Posters

Onl�ne and Face to Face Meet�ngs

Press Releases, Webs�te, Soc�al Med�a Channels

Rat�ngs 
Bureaus

Local 
Commun�t�es

Non-Governmental 
Organ�zat�ons

Med�a

Cont�nually

Cont�nually

Cont�nually

Cont�nually

Cont�nually

Cont�nually

Onl�ne and Face to Face Meet�ngs

Webs�te, Ema�l

Aud�t and 
Consult�ng 
Compan�es

Cont�nually

Cont�nually

Onl�ne and Face to Face Meet�ngs

Webs�te, Ema�l, Soc�al Med�a Channels

Onl�ne and Face to Face Meet�ngs

Webs�te, Ema�l, Soc�al Med�a Channels

Stakeholders Commun�cat�on Chanels Frequency 
of Communıcatıon

Board of D�rectors Meet�ng

General Assembly Meet�ngs

Investor Presentat�ons and Teleconferences

E-ma�l and KAP Statements and Reports

Investor Relat�ons Un�t

Four t�mes a year

Once a year

Cont�nually

Cont�nually

Cont�nually

Onl�ne and Face to Face Meet�ngs

V�deo Conference - Web�nars

Tra�n�ng and Development Programs

Employee Surveys

Soc�al Events

Ema�l and Soc�al Med�a Channels

Employees

Cont�nually

Cont�nually

Cont�nually

Once a year

Four t�mes a year

Cont�nually

Onl�ne and Face to Face Meet�ngs

Webs�te

Susta�nab�l�ty Report

Mon�tor�ng Report

State Inst�tut�ons 
and Organ�zat�ons

Cont�nually

Cont�nually

Once a year

Four t�mes a year

Shareholders 
And Investors
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In EIA Processes

Cont�nually

Cont�nually

Once a year
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As a company, we commun�cate w�th our stakeholders through regular meet�ngs and 

�nterv�ews. S�nce 2020, we have been conduct�ng an “Employee Sat�sfact�on Survey” once 

a year for all our employees �n order to understand and evaluate the�r exper�ences, 

expectat�ons and sat�sfact�on levels regard�ng the work env�ronment. Th�s annual survey 

helps us �dent�fy areas of �mprovement w�th�n the company and determ�ne focal po�nts to 

�ncrease employee sat�sfact�on. We determ�ne our pr�or�ty �ssues by tak�ng �nto account 

the op�n�ons of our �nternal and external stakeholders, shape our work and str�ve to carry 

out a transparent commun�cat�on process. You can access our 2023 Pr�or�t�zat�on Matr�x 

here.

We �mplement a suggest�on-compla�nt mechan�sm and an eth�cal l�ne, wh�ch we 

launched �n 2022, w�th�n the scope of the v�olat�on report�ng mechan�sm that enables our 

employees and stakeholders to report non-compl�ance.

Our employees always forward the�r suggest�ons, compla�nts and requests to the�r 

�mmed�ate super�ors and act �n accordance w�th the company's h�erarch�cal structure. 

Compla�nts and suggest�ons can be subm�tted, w�th or w�thout a name, to the 

suggest�on-compla�nt boxes establ�shed �n the work areas, �n pr�nted form or v�a the 

compla�nt module of our corporate webs�te. Our employees and stakeholders can use 

the compla�nt module d�rectly to qu�ckly subm�t the�r suggest�ons and compla�nts to the 

head office. The form data �n quest�on �s automat�cally l�sted and forwarded to the Human 

Resources Manager and Management Representat�ve.

We have created a transparent and fa�r process for collect�ng employee suggest�ons and 

compla�nts �n accordance w�th the rules. In th�s process, we prov�de regular �nformat�on 

and tra�n�ng w�th�n the scope of the Akfen Renewable Energy tra�n�ng program �n order 

to ra�se awareness among our employees. 
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https://www.akfenren.com.tr/en/corporate-responsibility/complaint-registration-form/


Un�ted Nat�ons Global Compact (UNGC)
Un�ted Nat�ons Women's Empowerment Pr�nc�ples (WEPs)

The Bus�ness and Susta�nable Development Counc�l (BCSD Türk�ye) Turk�ye W�nd Energy Assoc�at�on (TWEA)

Turk�sh Industry & Bus�ness Assoc�at�on (TÜSİAD) Turk�sh Bus�ness Confederat�on (TÜRKONFED)

Corporate Governance Assoc�at�on of Turk�ye (TKYD) Young Bus�ness People Assoc�at�on of Turk�ye (TÜGİAD)

Internat�onal Solar Energy Soc�etyTurk�ye (GÜNDER) Solar Energy Investors Assoc�at�on (GÜYAD)

Turk�sh Solar Energy Industry Assoc�at�on (GENSED) Solar Energy Investors Assoc�at�on (GÜYAD)

Energy Traders Assoc�at�on (ETD) Electr�cal Producers Assoc�at�on (EÜD)

Internat�onal Investors Assoc�at�on (YASED) Investor Relat�ons Assoc�at�on (TÜYİD)

Women on Board Assoc�at�on Turk�ye (WOB Türk�ye) Turk�sh Bus�ness Women Assoc�at�on (TİKAD)

Solarbaba Turk�sh Fam�ly Bus�ness Assoc�at�on (TAİDER)

Turk�sh Qual�ty Assoc�at�on (KalDer) Turk�sh Human Resources Management Assoc�at�on (PERYÖN)

World Econom�c Forum - Global Shapers Commun�ty Young Pres�dents Organ�zat�on (YPO)

Yuvam Dünya Assoc�at�on Turk�ye Human Resources Educat�on and Health Foundat�on (TİKAV)

Turk�sh Mar�ne Env�ronment Protect�on Assoc�at�on (TURMEPA) Tüm Atık ve Çevre Yönet�m� Assoc�at�on (TAYÇED)

Membersh�ps and Collaborat�ons

Our company, through �ts managers and employees, act�vely part�c�pates �n the boards and work�ng groups of var�ous non-governmental organ�zat�ons and assoc�at�ons (TWEA, TİKAD, 

TURMEPA, WOB Turk�ye, TÜYİD, etc.). In th�s context, we cooperate w�th these organ�zat�ons that play an �mportant role �n order to contr�bute to the development of the sector. In add�t�on, 

�n 2023, our company expressed �ts op�n�on on the Draft Regulat�on on the Operat�on of Carbon Markets of the Energy Market Regulatory Author�ty of the Republ�c of Turk�ye (EMRA).
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ENVIRONMENTAL 
PERFORMANCE

CLIMATE CHANGE
ENERGY EFFICIENCY AND MANAGEMENT
GREENHOUSE GAS MANAGEMENT
EMISSION TRADE
WASTE MANAGEMENT
WATER MANAGEMENT
BIODIVERSITY
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Our company uses renewable energy sources to meet the energy needs of soc�ety by follow�ng 

an env�ronmentally fr�endly strategy; �n th�s context, cl�mate change and env�ronmental 

�ssues are adopted as the ma�n focal po�nts of our bus�ness culture.

We have created a comprehens�ve organ�zat�onal structure to ensure effect�ve respons�b�l�ty 

shar�ng �n the areas of cl�mate change and the env�ronment. In th�s context, we have 

strengthened the cooperat�on and respons�b�l�ty network among the h�erarch�cal staff 

start�ng from the Board of D�rectors to the company's top execut�ves. 

Our company's comm�tment to cl�mate change and env�ronmental �ssues �s strengthened by 

spread�ng from the Board of D�rectors to all management levels. Th�s ensures that an effect�ve 

env�ronmental management approach �s adopted at every stage from our dec�s�on-mak�ng 

processes to field appl�cat�ons.

The coord�nat�on and performance mon�tor�ng of all work carr�ed out w�th�n the framework of 

Env�ronmental, Soc�al and Corporate Governance (ESG) performance �s effect�vely prov�ded by 

the managers among the members of the Susta�nab�l�ty Work�ng Group.

As a company, we operate �n accordance w�th �nternat�onal standards on cl�mate and 

env�ronmental �ssues. In th�s context, all our fac�l�t�es have ISO 14001 Env�ronmental 

Management System, ISO 50001 Energy Management System and ISO 9001 Qual�ty 

Management System cert�ficat�ons. Document cont�nu�ty �s ensured un�nterruptedly w�th 

regular �nter�m aud�ts carr�ed out every year. 

We cont�nue to mon�tor cl�mate and env�ronmental �mpacts �n all of our operat�ons �n a 

broader scope than legal requ�rements. We have been transparently shar�ng the results of th�s 

process w�th all our stakeholders through our Annual Mon�tor�ng Reports, wh�ch we have 

been publ�sh�ng s�nce 2016.

It �ntegrates cl�mate and env�ronmental performance w�th corporate success and evaluates �t 

�n an �ntegrated manner w�th employee suggest�on systems. The Board of D�rectors closely 

mon�tors the effect�ve �mplementat�on of susta�nab�l�ty strateg�es and targets determ�ned 

w�th�n the company. In th�s context, susta�nab�l�ty-or�ented targets are g�ven pr�or�ty �n the 

annual �nd�v�dual targets of sen�or management employees and these targets are evaluated 

w�th performance �nd�cators. In accordance w�th the Reward and Penalty System D�rect�ve, 

employees who contr�bute to susta�nab�l�ty efforts are rewarded. Th�s approach has been 

adopted as a strategy that a�ms to strengthen susta�nab�l�ty awareness w�th�n the company. In 

th�s way, an effect�ve culture �s created to �ncrease the mot�vat�on of employees to ach�eve 

susta�nab�l�ty targets and to encourage cooperat�on.

Cl�mate Change
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Dur�ng the report�ng process, we d�d not encounter any penal sanct�ons ar�s�ng from non-

compl�ance w�th env�ronmental legal regulat�ons. As Akfen Renewable Energy, we 

cont�nue our operat�ons by comply�ng w�th env�ronmental legal requ�rements.

Comply�ng w�th the targets set by the �nternat�onal commun�ty on cl�mate change �s also among 

our company's pr�or�ty goals. In 2023, we part�c�pated �n the Carbon D�sclosure Project (CDP) 

Cl�mate Change program for the first t�me. We rece�ved a "B Management Level" rat�ng �n the 

Cl�mate Change program, two levels above the global average "C Awareness" score. Th�s program 

has enabled us to evaluate our company's env�ronmental performance and develop strateg�es 

for a more susta�nable energy future.

The ma�n goals of our green growth strategy �nclude �ncreas�ng our renewable energy 

�nvestments and m�n�m�z�ng our em�ss�ons by evaluat�ng scenar�o analyses to contr�bute to the 

goals of the Par�s Cl�mate Change Agreement. 

Start�ng from 2022, all our operat�ons' carbon footpr�nt calculat�ons w�ll be carr�ed out �n 

accordance w�th the ISO 14064-1: 2018 Corporate Carbon Footpr�nt Standard and ver�fied by an 

�ndependent organ�zat�on. 

We a�m to �ncrease our current �nstalled capac�ty to 1200 MW w�th our renewable 

energy �nvestments by the end of 2027. Th�s susta�nable growth plan w�ll also make 

a pos�t�ve contr�but�on to the fight aga�nst cl�mate change. Our �ncreas�ng 

renewable energy capac�ty �s des�gned to play an effect�ve role �n the fight aga�nst 

cl�mate change w�th low carbon em�ss�ons and env�ronmentally fr�endly energy 

product�on. In th�s context, our 2027 target not only re�nforces our leadersh�p �n the 

energy sector, but also strengthens our comm�tments �n the field of 

env�ronmental susta�nab�l�ty.
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As Akfen Renewable Energy, we adopt var�ous strateg�es and pract�ces to ensure energy 

management and effic�ency �n all our fac�l�t�es. Deta�ls on the processes of ensur�ng energy 

management and effic�ency are expla�ned below.

Not add�ng foss�l fuels to our portfol�o and bu�ld�ng our current portfol�o from 100% renewable 

energy represents our strong comm�tment to our energy effic�ency and susta�nab�l�ty goals. 

Th�s strategy reflects our comm�tment not only to us�ng clean energy but also to manag�ng 

energy resources more effect�vely and effic�ently.

In all our bus�nesses, we are �mplement�ng the ISO 50001 Energy Management Standard 

effect�vely to comply w�th �nternat�onal standards �n energy management and mak�ng 

cont�nuous �mprovements. In add�t�on, energy aud�ts are carr�ed out at regular �ntervals. In 

2023, these aud�ts were carr�ed out �n all our bus�nesses �n order to effect�vely analyze energy 

use and determ�ne �mprovement potent�als. In th�s way, we a�m to �ncrease our energy 

effic�ency and use our resources more effect�vely. By fulfill�ng the requ�rements of the ISO 

50001 standard, we constantly mon�tor our energy performance and evaluate �mprovement 

opportun�t�es. 

We closely follow the developments �n energy product�on technolog�es and �ntegrate the latest, 

effic�ent technolog�es �nto our operat�ons. We �ncrease effic�ency day by day w�th the rev�s�on and 

regular ma�ntenance-repa�r works we carry out �n our power plants.

In all our HPP fac�l�t�es, we have �ntegrated Gr�d Clean�ng Mach�nes �n order to opt�m�ze our 

product�on processes and �ncrease energy effic�ency. The clean�ng process m�n�m�zes 

product�on losses by �ncreas�ng product�on effic�ency, ensures operat�onal safety and extends 

the l�fe of the equ�pment. In th�s way, we try to both reduce env�ronmental �mpact and �ncrease 

our operat�onal effic�ency by m�n�m�z�ng product�on losses.

We plan to pos�t�vely affect our energy effic�ency by prov�d�ng flex�b�l�ty to our employees and 

opt�m�z�ng the use of office space and equ�pment w�th the hybr�d work�ng model.

We prov�de regular tra�n�ng on energy effic�ency every year to �ncrease our employees' awareness 

of energy sav�ng and to help them contr�bute to effic�ent energy use.

In 2022, a remote-control system was developed by our employee at Doruk HPP for the control of 

generators �n the load�ng pool and regulator. Thanks to th�s project, 73,000.00 kWh of electr�c�ty 

was saved �n 2022, wh�le the sav�ngs �ncreased to 200,750.00 kWh �n 2023. In 2024, a s�m�lar 

remote-control system �s planned to be �mplemented for other generators �n the field. In th�s way, 

we a�m to expand the scope of electr�c�ty sav�ngs and effic�ency �ncreases.

Energy Effic�ency and Management

As Akfen Renewable Energy, we �mplement var�ous projects �n our bus�nesses to save energy 

and reduce env�ronmental �mpact. Accord�ng to our Purchas�ng Procedure, we prefer 

products w�th h�gh energy effic�ency. We use smart technolog�es �n l�ght�ng systems, 

automat�on and a�r cond�t�on�ng systems for energy effic�ency �n our offices. 
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GREENHOUSE GAS EMISSIONS* 2022 YEAR EMISSION 
(tCO2e)

2023 YEAR EMISSION 
(tCO2e)

As Akfen Renewable Energy, we cont�nue to fight the cl�mate 

cr�s�s and ma�nta�n our determ�nat�on to create a pos�t�ve 

�mpact for the cl�mate through our susta�nable energy 

solut�ons. 

S�nce 2022, as part of our efforts to understand our 

env�ronmental �mpact and determ�ne our susta�nab�l�ty goals, 

we have been calculat�ng d�rect and �nd�rect em�ss�ons from our 

bus�ness operat�ons �n accordance w�th the ISO 14064-1: 2018 

Corporate Carbon Footpr�nt Standard and GHG (Greenhouse 

Gases) protocol. In th�s process, we evaluate our env�ronmental 

performance and carry out stud�es on our env�ronmental 

respons�b� l � t �es ,  support�ng our goal  of  cont�nuous 

�mprovement. Thanks to the ISO 14064-1: 2018 Corporate Carbon 

Footpr�nt Standard and GHG protocol, we systemat�cally 

mon�tor and report our em�ss�ons and develop effect�ve 

strateg�es to ach�eve our susta�nab�l�ty goals.

The European Un�on (EU) announced the European Green Deal 

on December 11, 2019, and set forth �ts goal of becom�ng the first 

cl�mate-neutral cont�nent by 2050, and announced that �t would 

reduce greenhouse gas em�ss�ons by 50-55% compared to 1990 

levels by 2030. In add�t�on, Turk�ye rat�fied the Par�s Agreement, 

an �mportant �nternat�onal agreement that requ�res countr�es 

to fulfill the�r comm�tments to l�m�t the global temperature 

�ncrease to 1,5 degrees and reduce greenhouse gas em�ss�ons to 

zero, on October 5, 2021. Countr�es that rat�fy th�s agreement 

must take concrete steps to reduce greenhouse gas em�ss�ons 

to zero by 2050 and keep the temperature �ncrease under 

control. In th�s context, Turk�ye has declared �ts net zero 

em�ss�ons target for 2053. In parallel w�th th�s target.

We calculate our carbon footpr�nt by tak�ng 2022 as the base 

year. When select�ng the greenhouse gas em�ss�on and removal 

factors used �n the calculat�ons, first T�er 3 - Sectoral, then 

Nat�onal - T�er 1 and when nat�onal resources are not suffic�ent, 

�nternat�onal factors T�er 1 were used.

*You can find the subcategor�es of our Scope 1, 2 and 3 em�ss�ons here.

Greenhouse Gas Management

TOTAL EMISSION (tCO2e)

2,048.41

716.51

6,195.47

8,960.39

1,012.94

646.02

4,122.07

5,781.03

7,000.00

6.000,00

5,000.00

4,000.00

3,000.00

2,000.00

1,000.00

-

2,048.41

1,012.94
716.51 646.02

6,195.47

4,122.07

SCOPE 1 SCOPE 2 SCOPE 3

2022 2023

tCO2e

Our total greenhouse gas em�ss�ons �n 2023 have decreased by 35.5% 

compared to the prev�ous year. A carbon reduct�on of 3,179.36 tons of CO2e �s 

equ�valent to the amount of carbon that 3,179 trees w�ll absorb dur�ng the�r 

We reduced our carbon footpr�nt �ntens�ty, wh�ch was recorded as 

0.005098 tons CO2e/MWh �n 2022, to 0.003483 CO2e/MWh �n 2023 w�th a 

31.7% reduct�on.
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Gel�nkaya HPP

Kavakçalı HPP

Yağmur HPP

Sek�yaka HPP

Dem�rc�ler HPP

Solentegre SPP

Sarıtepe WPP

Dem�rc�ler WPP

GLOBAL 
CARBON 

COUNCIL (GCC)

Sırma HPP

Otluca HPP

Saraçbend� HPP

Çamlıca III HPP

Doğançay HPP

Doruk HPP

Kocalar WPP

Üçpınar WPP

Hasanoba WPP

Çalıkobası HPP

Amasya SPP

Om�cron SPP

Den�zl� WPP

Den�zl� SPP

İota SPP

Yaysun SPP

Me-Se SPP

Mt Doğal SPP

Ps� SPP

Om�cron SPP

Em�ss�on Trade

VERIFIED 
CARBON 

STANDARD (VCS)
17

8
POWER 

PLANTS

GOLD 
STANDART (GS)

3
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As Akfen Renewable Energy, we have been cont�nu�ng our operat�ons w�th 

the determ�nat�on to �nvest �n renewable resources �n order to play an 

�mportant role �n combat�ng cl�mate change s�nce our establ�shment. 

As part of our env�ronmental susta�nab�l�ty, w�th our goal of reduc�ng and 

neutral�z�ng em�ss�ons, we prov�de our customers w�th clean energy w�th 

our 100% renewable energy sources and offer em�ss�on reduct�on 

cert�ficates w�th�n the scope of voluntary carbon trad�ng.

Our renewable energy power plants, where em�ss�on reduct�on 

cert�ficat�on stud�es are successfully carr�ed out, have carbon em�ss�on 

reduct�on cert�ficates such as Ver�fied Carbon Standard (VCS) and Gold 

Standard. These cert�ficates, wh�ch are of great �mportance on a global 

scale �n the trans�t�on process to a low-carbon economy, were g�ven to the 

power plants by �nternat�onal organ�zat�ons (Verra, Gold Standard) w�th the 

approval of �ndependent aud�tors.

The �ncome obta�ned from carbon cred�t sales transact�ons �s evaluated 

w�th�n the scope of our env�ronmental susta�nab�l�ty-focused energy 

projects and also prov�des resources for the expans�on of our company's 

act�v�t�es �n the field of renewable energy.

In 2023, the carbon em�ss�on reduct�on cred�ts of Hasanoba WPP, 

Kocalar WPP, Üçpınar WPP and Den�zl� WPP for the years 2021-2026 

were sold to the UK-based EOS Cl�mate&Energy company. Pursuant to 

the relevant agreement, by sell�ng both the ready-to-sell (spot) and the 

ready-to-sell (forward term unt�l 2027) cred�ts; In add�t�on to the ma�n 

source of �ncome obta�ned by our Company by generat�ng electr�c�ty 

from renewable energy sources; a total of approx�mately 8.6 m�ll�on 

dollars of add�t�onal �ncome w�ll be prov�ded. By �ncreas�ng the carbon 

cred�t sales, we have real�zed so far to 11.8 m�ll�on dollars, we have s�gned 

an �mportant transact�on �n l�ne w�th the goals of env�ronmental 

susta�nab�l�ty and contr�but�ng to the economy.

Den�zl� 

WPP

Hasanoba 

WPP

Üçpınar 

WPP

POWER 
PLANTS

POWER 
PLANTS
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As a company, we adopt a waste management strategy that a�ms to 

reduce our env�ronmental �mpact and m�n�m�ze waste generat�on �n 

every locat�on we operate. Th�s strategy �ncludes the pr�nc�ple of 

prevent�on at source, wh�ch �s the most effect�ve step �n the waste 

management h�erarchy, and our efforts to ra�se awareness among 

our employees.

As Akfen Renewable Energy, we not only focus on waste reduct�on, 

but also �mplement a susta�nable waste management approach by 

br�ng�ng waste �nto the c�rcular economy.

We strengthen our waste management w�th �nternal and external 

aud�ts regard�ng the ISO 14001 Env�ronmental Management System 

w�th�n the scope of our Integrated Management System.

We determ�ne the codes and hazard character�st�cs of all wastes 

generated �n our power plants. We can store our hazardous and non-

hazardous wastes �n temporary storage areas ava�lable �n all our 

power plants for a max�mum of 6 months for hazardous wastes and 1 

year for non-hazardous wastes, as spec�fied �n the Waste 

Management Regulat�on. We store our wastes �n temporary waste 

storage areas and ensure safe and orderly management of wastes. 

We carry out waste collect�on, transportat�on and d�sposal processes 

�n a coord�nated manner w�th the strateg�c cooperat�on we have 

establ�shed w�th the mun�c�pal�ty and l�censed waste management 

compan�es for the effect�ve d�sposal of wastes.

Industr�al Waste Management Plans approved by the Prov�nc�al 

D�rectorates of Env�ronment, Urban�zat�on and Cl�mate Change are 

�n effect for all our power plants. These plans cover the deta�ls of �ssues 

such as reduc�ng waste at source, recycl�ng, d�sposal and 

transportat�on. In add�t�on, we have mandatory Hazardous Mater�als 

and Hazardous Waste Compulsory L�ab�l�ty Insurances for all our 

power plants every year.

We make waste declarat�ons for all our power plants through the 

Integrated Env�ronmental Informat�on System (IEIS) - Waste 

Management Appl�cat�on. The declarat�ons conta�n deta�led 

�nformat�on about the types, quant�t�es and process�ng methods of 

waste and help determ�ne env�ronmental �mpacts. 

Waste Management

WASTE AMOUNTS (tons) 2022

4.63

19.11

23.74

4.05

12.22

16.27

2023

Follow�ng the Zero Waste Cert�ficate we rece�ved for our power plants and head office, 

we have �mplemented var�ous systems and appl�cat�ons to strengthen env�ronmental 

susta�nab�l�ty and opt�m�ze waste management. In th�s context, an effect�ve waste 

separat�on and collect�on system has been establ�shed to separate and collect waste 

at source. At the same t�me, d�g�tal document management appl�cat�ons have been 

�mplemented to reduce paper consumpt�on and encourage d�g�tal�zat�on.

We organ�ze tra�n�ng programs to ra�se awareness among our employees about 

waste management and zero waste. These tra�n�ngs are carr�ed out to share the best 

pract�ces �n waste management and to encourage each �nd�v�dual to contr�bute to 

the zero-waste goal. We care about all our employees be�ng sens�t�ve about th�s �ssue 

and tak�ng the necessary steps regard�ng waste management. 

In 2023, our hazardous waste amount decreased by 36% 
and our non-hazardous waste amount decreased by 

12.5% compared to the prev�ous year.

In 2021, we rece�ved the Zero Waste Cert�ficate for all our HPP, SPP and 

WPP operat�ons and our Head Office. W�th�n the scope of our zero 

waste appl�cat�ons, we analyze waste sources, take measures to reduce 

waste and opt�m�ze recycl�ng processes.
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As Akfen Renewable Energy, we cont�nue to work on var�ous strateg�es to ensure effect�ve and 

susta�nable management of water resources and to m�n�m�ze our env�ronmental �mpact.

We plan to conduct stud�es to determ�ne water management strateg�es through �mpact 

assessments on water resources.

S�nce we do not need process water dur�ng our operat�ons, we do not use �ndustr�al water and 

thus do not d�scharge �ndustr�al wastewater. We focus on effic�ent and econom�cal use of 

water at every stage of our operat�ons and take var�ous measures to m�n�m�ze water 

consumpt�on. In order to focus on effic�ent use of water �n our plants, we prefer �rr�gat�on 

systems that are su�table for local cl�mate and water consumpt�on character�st�cs. These 

systems m�n�m�ze water loss and opt�m�ze �rr�gat�on needs by d�rect�ng water d�rectly to the 

root zones of plants.

We ensure the supply of healthy and rel�able dr�nk�ng water by meet�ng the dr�nk�ng water 

needs of our power plant employees through purchas�ng serv�ces from pr�vate compan�es. 

The need for ut�l�ty water w�th�n the power plant �s met by us�ng transport water or well water.

In order to strengthen our water supply processes, we per�od�cally request water analyses from 

producers for dr�nk�ng water and domest�c water, and we follow these analys�s reports 

met�culously. We do not allow water use �n our power plants before the water analys�s report �s 

subm�tted. We are determ�ned to fully fulfill our env�ronmental and soc�al respons�b�l�t�es by 

ensur�ng the qual�ty of our water resources.

In order to manage the domest�c wastewater generated as a result of the use of our employees, 

leak-proof sept�c tank systems are used �n all our plants. When the fill�ng rate of the domest�c 

wastewater accumulated �n these tanks reaches 80%, we ensure the d�sposal of the 

wastewater by w�thdraw�ng �t through mun�c�pal�ty or pr�vate sewage tanker compan�es and 

d�scharg�ng �t to the wastewater treatment plant. We met�culously keep records regard�ng 

wastewater d�sposal �n our plants. In th�s way, we d�spose of our wastewater appropr�ately 

w�thout harm�ng the env�ronment.

W�th�n the scope of our act�v�t�es �n 2023, a total of 11,231.25 m3 of water was consumed. As a result 

of th�s water consumpt�on, 5,176.60 m3 of wastewater was d�scharged. 

Water Management

2022

Total Water Consumpt�on Amount 

Total Effluent D�scharge

2023

(m3)

(m3)

13,991.86

7,961.00

11,231.25

5,176.60

Total

Effluent D�scharge (m3)

Total

Water Consumpt�on

Amount

5,176.60

7,961.00

11,231.25

13,991.86

- 4,000.00 8,000.00 12,000.00 16,000.00

2022 2023

(m3)

In 2023, a total of 3.06 b�ll�on cub�c meters of water was used for energy 

product�on and th�s water was released back to nature w�thout harm�ng �t. 

Our water consumpt�on per product�on �s 0.01 m3/MWh.

We cont�nue our work by focus�ng on manag�ng water resources 

effect�vely, effic�ently and susta�nably �n our power plant operat�ons.
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As Akfen Renewable Energy, we focus on protect�ng b�od�vers�ty by establ�sh�ng our projects �n 

natural hab�tats. In th�s d�rect�on, we create comprehens�ve ecosystem �nventor�es �n order to 

understand the b�od�vers�ty of the env�ronment �n deta�l dur�ng the plann�ng process of our 

projects. These �nventor�es �nclude plant spec�es, an�mal populat�ons, endem�c spec�es under 

spec�al protect�on and hab�tats �n the areas where our projects are located.

Dur�ng the construct�on and operat�on phases of our projects, flora and fauna mon�tor�ng 

stud�es are carr�ed out pr�mar�ly to understand the ecosystems on s�te. At the same t�me, we 

carry out spec�al stud�es for Env�ronmental and Soc�al Impact Assessment processes �n order to 

understand the ecosystem more effect�vely and to evaluate the env�ronmental �mpacts of our 

projects. In th�s context, we prepare "Ecosystem Assessment Reports" �n the locat�ons where 

the projects are located. These reports enable us to determ�ne �n advance the poss�ble �mpacts 

of our projects �n terms of b�od�vers�ty and to �mplement protect�on strateg�es more effect�vely.

Dur�ng the pos�t�on�ng phase of our projects, we carefully plan to ensure m�n�mal �mpact on 

sens�t�ve ecosystems and b�od�vers�ty-r�ch areas. W�th�n th�s framework, we focus on 

m�n�m�z�ng the �mpact of our projects on these areas by determ�n�ng areas that need to be 

protected, such as wetlands, hab�tats and endem�c vegetat�on. W�th th�s approach, our a�m to 

protect the natural balance plays a key role �n the susta�nab�l�ty and env�ronmental harmony of 

our projects.

We determ�ne the m�t�gat�on measures to be taken regard�ng b�od�vers�ty dur�ng the 

construct�on and operat�on phases of our projects and fulfill the B�od�vers�ty Control 

Instruct�on, wh�ch �ncludes mon�tor�ng processes that spec�fy respons�b�l�t�es.

We met�culously �mplement our work to protect b�od�vers�ty �n accordance w�th the 

b�od�vers�ty steps w�th�n the scope of the Un�ted Nat�ons Susta�nable Development Goals 

and the IFC-PS 6 and EBRD-PR 6 performance standards. In 2019, a BAP (B�olog�cal Act�on 

Plan) was prepared by Golder Assoc�ates Inc. for our Den�zl� WPP, Üçpınar WPP, Kocalar 

WPP and Hasanoba WPP projects, and deta�led strateg�es were determ�ned w�th�n the 

scope of b�od�vers�ty management and protect�on of the projects.

Between 2019 and 2023, we met�culously carr�ed out mon�tor�ng stud�es of local and 

m�gratory b�rds and bat populat�ons �n our 4 project areas �n l�ne w�th the op�n�ons of the 

General D�rectorate of Nature Conservat�on and Nat�onal Parks. These mon�tor�ng stud�es 

were carr�ed out regularly �n order to understand the b�rd populat�ons and m�grat�on routes 

�n the areas where our projects are located. These stud�es are met�culously carr�ed out �n the 

field by our permanent observer and orn�tholog�sts of our consult�ng company. In add�t�on, 

carcass counts are carr�ed out at certa�n per�ods to determ�ne the env�ronmental �mpacts of 

the �nstalled turb�nes and to protect w�ldl�fe.

B�od�vers�ty
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Dur�ng the report�ng per�od, �t was observed that there were no spec�es �n the VU 

(Vulnerable) and EN (Endangered) categor�es determ�ned by the IUCN Red L�st �n the 

mon�tor�ng stud�es carr�ed out �n our other project areas.

We also carry out photo trap stud�es �n WPP project areas �n order to evaluate the 

env�ronmental �mpacts of the act�v�t�es of our power plants establ�shed �n natural hab�tats 

and to understand the ex�stence and behav�or of mammals �n th�s process.

In th�s context, a d�g�tal b�od�vers�ty not�ficat�on l�nk has been created �n order to concretely 

mon�tor whether an�mals and plants are separated from the�r ma�n hab�tats after the power 

plants are put �nto operat�on. Employees can make b�od�vers�ty not�ficat�ons v�a the onl�ne l�nk as 

part of the env�ronmental soc�al tra�n�ng they rece�ve. Th�s appl�cat�on fac�l�tates b�od�vers�ty 

mon�tor�ng processes, enabl�ng employees to d�rectly part�c�pate and be more effect�vely 

�nvolved �n efforts to protect the natural balance.

As a company, we do not only see b�od�vers�ty as a protect�on task, 

but we also cont�nue to work to fulfill our respons�b�l�ty to protect 

natural ecosystems at the h�ghest level, �n l�ne w�th our v�s�on of 

ensur�ng  that  our  energy  projects  ex�st  �n  harmony  w�th  nature.

In our HPP projects, we �mplement a met�culous detect�on and evaluat�on process 

spec�fically for regulators and fishways. All fishways exh�b�t h�gh standard operat�ng 

performance. In regulators, the l�fe waters released by the flow observat�on stat�ons are 

regularly checked. The funct�onal�ty of these flow observat�on stat�ons has been exam�ned 

�n deta�l and no �nappropr�ate s�tuat�on has been encountered. F�shways and flow 

observat�on stat�ons �n power plants have been �nspected and these �nspect�ons have been 

reported �n deta�l. As a result of the �nspect�ons, �t has been determ�ned that fishways and 

flow observat�on stat�ons have appropr�ate work�ng cond�t�ons. In th�s context, we 

effect�vely �mplement the water management and ecosystem protect�on strateg�es of our 

projects �n l�ne w�th the goal of preserv�ng the natural balance.

In our power plants where water �s del�vered to the power plant v�a channel structures, 

there are spec�al trans�t�on structures so that the transm�ss�on channels do not block the 

fauna passage. These trans�t�on structures allow w�ld an�mals to move freely between both 

s�des to meet the�r water and food needs. Th�s appl�cat�on a�ms to protect the ecosystems �n 

the project area and to manage b�od�vers�ty �n a susta�nable manner. These trans�t�on 

structures des�gned for w�ld an�mals are �ntegrated �nto the channel structures spec�fically 

and allow creatures follow�ng the�r m�grat�on routes us�ng the waterway to move smoothly. 

In th�s way, �t �s eas�er for w�ld an�mals �n the reg�on where the project operates to access 

water and food sources w�thout be�ng depr�ved of the�r natural hab�tats. Trans�t�on 

structures a�m to m�n�m�ze the potent�al �mpacts of the projects on the ecosystem and to 

protect the env�ronmental balance, thus contr�but�ng to the susta�nable cont�nuat�on of 

natural l�fe.
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W�th�n the scope of Çamlıca III HPP project, fish catch�ng, transportat�on and release act�v�t�es 

were carr�ed out �n June and October 2023. F�sh catch�ng, transportat�on and release processes 

were carefully planned and �mplemented �n order to protect the ecosystem balance �n the water 

resources of the project.

As a company, we carry out var�ous tra�n�ngs and awareness-ra�s�ng act�v�t�es �n order to �ncrease 

awareness about b�od�vers�ty and encourage our employees to part�c�pate �n efforts to mon�tor 

and protect natural l�fe. 
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Rehab�l�tat�on Stud�es

As Akfen Renewable Energy, we have carr�ed out 

1,500.000 afforestat�on works w�th the v�s�on of 

protect�ng natural l�fe and have g�ven a s�gn�ficant 

breath to the env�ronment. 

At the same t�me, concrete support has been 

prov�ded to projects a�med at �ncreas�ng b�od�vers�ty 

by prov�d�ng financ�ng for 2,500.000 afforestat�on.

We not only focused on afforestat�on projects, but also 

enr�ched the env�ronmental aesthet�cs w�th the 

landscap�ng and v�sual �mpact �mprovement works we 

carr�ed out on an area of 500,000 m².
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As Akfen Renewable Energy, we have been support�ng clean and susta�nable energy 

product�on for 15 years, wh�le at the same t�me develop�ng our work on th�s path w�th 

env�ronmental awareness. In th�s context, wh�le support�ng domest�c energy product�on 

w�thout resource consumpt�on w�th m�n�mum �mpact on the env�ronment �n all our 

power plants, we carry out susta�nable energy pol�c�es �n every sense by carry�ng out 

rehab�l�tat�on and afforestat�on works that support natural l�fe �n the reg�ons where they 

are located. Start�ng from the project development stage, all k�nds of env�ronmental 

protect�on and development plans are carr�ed out �n the construct�on and post-

construct�on per�ods. We support the country's economy by creat�ng env�ronments 

compat�ble w�th nature w�th reg�onal and local landscap�ng works �n ex�st�ng power 

plants w�th add�t�onal rehab�l�tat�on works after construct�on. 

We have �mplemented landscap�ng and rehab�l�tat�on works �n all our power plants. In th�s 

context, not only �n our power plants, but also �n project locat�ons by work�ng �n 

partnersh�p w�th the Reg�onal Forestry D�rectorates, we have contr�buted to reg�onal 

afforestat�on w�th the financ�al support we have prov�ded. In add�t�on to the rental fees 

pa�d w�th�n the scope of the forest perm�t, afforestat�on fees are pa�d to the author�zed 

adm�n�strat�ons and the afforestat�on works carr�ed out by the General D�rectorate of 

Forestry throughout our country are financed.  

In l�ne w�th our goal of protect�ng b�od�vers�ty and nature, we do not adopt a product�on-

or�ented approach by tak�ng the r�sk of g�v�ng up some of our projects; at the same t�me, 

we ensure that all stakeholders benefit fa�rly from the cycl�cal ecosystem by tak�ng �nto 

account sens�t�v�ty and del�cacy. By not develop�ng or bu�ld�ng any projects �n natural 

protected areas, cultural protected areas and sens�t�ve reg�ons, we carry out deta�led 

research and exam�nat�ons w�th our expert staff �n bus�ness development processes.
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Sırma HPP
Aydın
Sırma HPP
Aydın

Otluca HPP
Mers�n
Otluca HPP
Mers�n

Gel�nkaya HPP
Erzurum
Gel�nkaya HPP
Erzurum
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After the construct�on per�od, we attach great �mportance to 

landscap�ng and rehab�l�tat�on works �n our project locat�ons. 

In th�s context, we a�m to �ncrease the landscap�ng and 

rehab�l�tat�on works we have carr�ed out on an area of 500,000 

m² to date by 100,000 m² �n our current plans to 600,000 m². 

The landscap�ng and rehab�l�tat�on work we carry out 

regularly every year �n order to contr�bute to the renewal of 

nature are a�med at protect�ng green areas and rev�tal�z�ng 

nature �n a devoted manner. 

W�th�n the framework of our Company's Donat�on and A�d 

Pol�cy, �n order to contr�bute to the reforestat�on of the reg�on 

after the forest fires that broke out �n Çanakkale �n 2023 and 

w�th�n the scope of the establ�shment of the "Akfen 100th 

Year Memor�al Forest" w�th 100 thousand trees �n 

Çanakkale �n memory of the 100th ann�versary of the 

Republ�c of Turk�ye, we w�ll contr�bute 20 thousand trees to 

the soc�al respons�b�l�ty project �n quest�on. Th�s project not 

only protects natural l�fe but also a�ms to leave a green legacy 

for future generat�ons. In the project we carry out �n 

cooperat�on w�th the Çanakkale Forestry Reg�onal 

D�rectorate, we are tak�ng on a lead�ng role �n reduc�ng the 

effects of forest fires and effect�vely combat�ng the cl�mate 

cr�s�s. In th�s mean�ngful project, we contr�bute to the health 

of nature and future generat�ons, wh�le demonstrat�ng our 

comm�tment to susta�nab�l�ty by exh�b�t�ng an example of 

soc�al sol�dar�ty. The prom�nent effects of our project w�ll be as 

follows;

We carry out regular work every year w�th�n the scope 

of our landscape repa�r plans �n order to protect the 

natural balance and enr�ch our project areas �n terms 

of ecosystem. We plan to carry out our 100,000 m² 

Landscape and Rehab�l�tat�on project work �n 2024 

�n the season w�th su�table cl�mat�c cond�t�ons.

• We w�ll strengthen the natural hab�tat by �ncreas�ng our forest land assets by 1,000.000 m².

• We w�ll make a s�gn�ficant contr�but�on to our env�ronment by produc�ng 3,000 tons of oxygen per year.

• We w�ll support env�ronmental s�lence by reduc�ng no�se pollut�on by 20-30 dec�bels.

• We w�ll have a pos�t�ve effect on the atmosphere by hav�ng the amount of carbon absorbed be
equ�valent to the carbon em�tted by a veh�cle travel�ng 10,000.000 km.

• We w�ll produce enough oxygen to meet the oxygen needs of 5,000 people per year.

• We w�ll be reduc�ng surface runoff by 20 t�mes and landsl�des by 350 t�mes by reduce the effects of the

cl�mate cr�s�s.

• We w�ll contr�bute to the enr�chment of natural l�fe, create new homes for the fauna �nventory and
support the transfer of endem�c plant spec�es to new vegetat�ons.
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OUR 
EMPLOYEES

HUMAN RESOURCES MANAGEMENT
DIVERSITY, EQUITY AND INCLUSION
EMPLOYEE SATISFACTION
EMPLOYEE DEVELOPMENT AND TALENT MANAGEMENT
OCCUPATIONAL HEALTH AND SAFETY
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As a company, we adopt a work�ng env�ronment based on human r�ghts pr�nc�ples by protect�ng 

the mater�al and moral r�ghts of our contractor and subcontractor employees as well as our team 

members who work together on the bas�s of love, respect and tolerance. W�th th�s 

understand�ng, wh�ch we see as the bas�c cr�ter�on for susta�nable success, we attach 

�mportance to collaborat�ons where corporate values and eth�cal pr�nc�ples are shared. Our 

Human Resources Pol�cy, created w�th�n th�s scope, adopts an approach that protects employee 

r�ghts. Our Human Resources Management carr�es out Human Resources pract�ces by 

constantly rev�ew�ng and develop�ng them accord�ng to the dynam�c cond�t�ons of the day, �n 

accordance w�th the strateg�c goals and plans of the company.  

Our company a�ms to reveal the potent�al of �ts employees by prov�d�ng a fa�r and transparent 

work�ng env�ronment. In th�s context, we bel�eve that each of our employees adds value to the 

future of our company and we str�ve to ensure that they see th�s value. H�gh performance, 

development focus and comm�tment to our ma�n corporate pol�c�es const�tute our bas�c 

pr�nc�ples. In th�s way, we a�m to ach�eve susta�nable success by creat�ng a comm�tted, happy, 

product�ve and healthy workforce. As Akfen Renewable Energy, we work w�th determ�nat�on 

to prov�de susta�nable solut�ons to the energy needs of the future and we bel�eve that we are 

successful �n ach�ev�ng th�s goal together w�th our 230-person strong team.

As Akfen Renewable Energy, we respect and support �nternat�onal human r�ghts pr�nc�ples 

such as the Un�ted Nat�ons Un�versal Declarat�on of Human R�ghts and the Internat�onal 

Labor Organ�zat�on (ILO) Declarat�on of Fundamental Bus�ness Pr�nc�ples and R�ghts. Our 

corporate pol�cy reflects our comm�tment to respect, protect and support human r�ghts 

based on these un�versal pr�nc�ples.

Human Resources Management

• We have an �mpart�al and fa�r att�tude towards our employees and stakeholders. We

evaluate and embrace everyone equally, w�thout d�scr�m�nat�on on any subject such

as rel�g�on, language, race, gender, age or pol�t�cal v�ews.

• We carry out stud�es to prevent s�tuat�ons that are contrary to our eth�cal pr�nc�ples.

• We offer a work�ng env�ronment that values the safety and health of our employees.

In th�s context, we cont�nue our bus�ness processes by respect�ng the�r r�ght to l�fe,

prov�d�ng fa�r wages, flex�ble work�ng hours and tra�n�ng for personal profess�onal

development.

• We do not allow any modern slavery elements such as ch�ld labor, forced labor and

human traffick�ng, and we mon�tor and follow up on such human r�ghts v�olat�ons �n

our bus�ness processes.

• We respect the un�on�zat�on and collect�ve barga�n�ng r�ghts of our employees and

contractor employees.

••When �nteract�ng w�th the commun�t�es �n wh�ch we operate, we adopt an

approach that respects human r�ghts and establ�sh decent commun�cat�on. In th�s

context, we �mplement pract�ces that support susta�nable development.

• We ensure data secur�ty by protect�ng the personal r�ghts of our employees and

stakeholders. We keep �nformat�on secur�ty standards at the h�ghest level by mak�ng

cont�nuous developments and updates.
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For susta�nable success and �nnovat�on, our company's human 

resources, bus�ness processes and job descr�pt�ons are structured 

and systemat�cally rev�ewed �n l�ne w�th needs. We carry out 

var�ous stud�es to make susta�nable, �mprove and expand our 

target and competency-or�ented human resources systems that 

support a h�gh-performance culture and encourage cont�nuous 

development.

Var�ous stud�es are carr�ed out to br�ng and reta�n human 

resources that add value to Akfen Renewable Energy, are sens�t�ve 

to the env�ronment, soc�ety and people, are �nnovat�ve and open to 

change, flex�ble, entrepreneur�al, dynam�c, fast and a�m to 

constantly �mprove themselves. In th�s context, the competenc�es 

sought are determ�ned together w�th the format�on of the staff 

and careful select�ons are made �n order to attract the most 

su�table workforce for the pos�t�ons w�th�n the company.

Ma�n Funct�ons of Our Human Resources Management 

Select�on And 
Placement

Organ�zat�onal 
Development

At Akfen Renewable Energy, cont�nuous educat�on �s cons�dered 

as the cornerstone of susta�nable values and �s cons�dered as an 

�mportant bu�ld�ng block of the corporate culture. In th�s context, 

var�ous educat�onal env�ronments are created �n order to �ncrease 

the qual�ficat�ons of the workforce and develop �ntellectual 

cap�tal. In add�t�on to the accumulat�on w�th�n the company, a 

tra�n�ng program �s �mplemented that �ncludes or�entat�on and 

task-based tra�n�ng, as well as soc�al sk�lls and techn�cal tra�n�ng 

w�th �nternal and external stakeholders who are experts �n the�r 

fields. Tra�n�ng programs are handled �n a process that �ncludes 

the part�c�pat�on of employees and are rev�ewed every year 

accord�ng to demands and needs.

Tra�n�ng 
Management

In order to real�ze the career plann�ng of value-creat�ng human 

resources, to reward them and to determ�ne the aspects open to 

development, a performance evaluat�on system �s be�ng created 

that �ncludes �nd�v�dual, funct�onal and manager�al competency 

stages where success �s evaluated based on measurable cr�ter�a. 

Wh�le expectat�ons from employees are presented concretely, 

development programs that support employees' career paths are 

determ�ned �n l�ne w�th the feedback from managers.

We prov�de hor�zontal and vert�cal promot�on opportun�t�es w�th�n 

the company or among affil�ated partnersh�ps �n order to prov�de 

our employees w�th �nd�v�dual development opportun�t�es wh�le 

meet�ng corporate needs. We also contr�bute to the development of 

employees' competenc�es w�th job enr�chment pract�ces.

Our company's employee profile �ncludes a human resource that �s 

open to change and development, has h�gh mot�vat�on for success, 

bel�eves �n teamwork and has team sp�r�t, manages resources and 

t�me effect�vely, and also has a sense of soc�al respons�b�l�ty.

Performance 
Management

Career 
Management

Employee Profile

44%

48%
8%

Total Employee
230

Pr�mary Educat�on

Secondary / H�gh School

H�gh School

230

93%

7%

Female

Male

Our Human Resources Work�ng Group meets w�th the 

sen�or management at certa�n per�ods and shares Human 

Resources pract�ces and process deta�ls.
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As Akfen Renewable Energy, �n add�t�on to determ�n�ng our bus�ness strateg�es w�th�n the 

framework of susta�nab�l�ty pr�nc�ples, we attach great �mportance to manag�ng our work 

env�ronment �n a fa�r, equ�table and �nclus�ve manner. We value the talents and exper�ences of 

all our employees equally and respect d�fferences. Th�s �s not only an eth�cal approach, but also 

an element that �ncreases our bus�ness performance and �nnovat�on capac�ty. Ensur�ng that 

our employees do not exper�ence any d�scr�m�nat�on or negat�ve treatment �s not only a 

bus�ness pol�cy of our company, but also a cultural comm�tment. We regularly rev�ew our 

human resources processes and focus on support�ng equal opportun�t�es. We manage our 

bus�ness processes �n a fa�r and transparent manner �n order to develop the potent�al of each of 

our employees to the max�mum extent. We place the pr�nc�ples of d�vers�ty and �nclus�veness at 

the core of our operat�ons; �n th�s way, we prov�de effect�ve support w�th the tra�n�ng and 

awareness programs we organ�ze to strengthen the culture of work�ng together among our 

employees.

As a reflect�on of our comm�tment to global human r�ghts, we place d�vers�ty, equ�ty and 

�nclus�on among the fundamental pr�nc�ples of our code of eth�cs. No d�scr�m�nat�on �s 

perm�tted �n employment opportun�t�es or pract�ces based on race, color, rel�g�on, gender, 

gender �dent�ty, sexual or�entat�on, nat�onal or�g�n, age, veteran or m�l�tary status, mar�tal 

status, pregnancy status, d�sab�l�ty, genet�c �nformat�on or any other character�st�c protected 

by appl�cable law. Our D�vers�ty and Inclus�on Pol�cy focuses on certa�n fundamental pr�nc�ples 

and h�ghl�ghts our efforts to ach�eve the follow�ng goals:

D�vers�ty, Equ�ty and Inclus�on

• To prov�de equal profess�onal opportun�t�es for everyone, regardless of the�r

background, age, mar�tal status, race or rel�g�ous bel�ef.

• Strengthen�ng cooperat�on by creat�ng a team of �nd�v�duals who respect our soc�ety.

• A�m�ng to keep the occupat�onal safety awareness of all our employees at a h�gh level

and to update �t cont�nuously.

• To strengthen the understand�ng of protect�ng global resources and susta�nab�l�ty by

creat�ng env�ronmental awareness among our employees.

• To contr�bute to the overall soc�al development by touch�ng the soc�ety through our

employees.

We encourage all our employees to report any �nc�dents of d�scr�m�nat�on or uneth�cal behav�or 

v�a the Eth�cal L�ne. Thanks to th�s �mportant platform, our Eth�cs Board qu�ckly evaluates the 

reports made �n accordance w�th our eth�cal processes, and we take the necessary measures to 

address potent�al v�olat�ons and prevent them from recurr�ng. There has been no �nc�dent of 

d�scr�m�nat�on �n our company �n 2023.
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As Akfen Renewable Energy, we attach �mportance to be�ng �n constant commun�cat�on w�th our employees. 

As Akfen Renewable Energy, we attach �mportance to 

be�ng �n constant commun�cat�on w�th our 

employees. In th�s context, we met�culously evaluate 

the requests and feedback we rece�ve through var�ous 

commun�cat�on channels such as request and 

s u g g e s t � o n  f o r m s ,  s u r v e y s ,  s o c � a l  e v e n t s , 

management meet�ngs, group meet�ngs, face-to-

face �nterv�ews, telephone and e-ma�l. Tak�ng �nto 

account the feedback rece�ved dur�ng the report�ng 

per�od, we put �nto effect a ser�es of strateg�es a�med 

at �ncreas�ng the mot�vat�on of our employees. In th�s 

context, we apprec�ate the efforts of our employees 

w�th programs that reward successful performance 

and contr�but�ons. At the same t�me, we organ�ze 

tra�n�ngs to support an equal work�ng env�ronment 

w�th�n the company.  

We offer spec�al soc�al opportun�t�es to our employees 

not only �n the�r bus�ness l�fe but also �n the�r soc�al l�fe. 

We support our employees w�th spec�al soc�al 

opportun�t�es and fr�nge benefits prov�ded by our 

company. We adopt an approach that allows our 

employees to balance the�r pr�vate l�ves w�th the�r 

work.

In order to encourage our employees to comply w�th 

legal requ�rements and �nternal management 

standards,  the Reward and Penalty System 

Instruct�on �s �mplemented. Th�s �nstruct�on 

determ�nes the reward and d�sc�pl�ne rules to �ncrease 

employee compl�ance. In th�s way, bus�ness cont�nu�ty 

and effic�ency are ensured, wh�le workplace safety 

and performance standards are also ma�nta�ned.

Akfen has become the first Hold�ng to s�gn the 

Un�ted Nat�ons Women's Empowerment 

Pr�nc�ples (WEPs) on gender equal�ty and women's 

employment. By adopt�ng these pr�nc�ples, we 

emphas�ze our determ�nat�on to prov�de equal 

opportun�t�es for women employees, encourage 

women's leadersh�p and combat gender �nequal�ty.

Gender Equ�ty

Our Cha�rman of the Board Hamd� Akın and our Board 

Member Pel�n Akın Özalp support HeForShe, a global 

sol�dar�ty movement for gender equal�ty that began 

under the leadersh�p of the Un�ted Nat�ons Women's 

Un�t. In every field we operate, we take on a role as a 

gender equal�ty advocate under the leadersh�p of our 

Board members. We bel�eve that th�s equal�ty 

env�ronment we create by prov�d�ng equal 

opportun�t�es to our female and male employees w�ll 

�ncrease creat�v�ty and contr�bute to the company's 

susta�nable growth goals.
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As Akfen Renewable Energy, we adopt an approach that a�ms to �ncrease the happ�ness, job 

sat�sfact�on and general well-be�ng of our employees. In order to create a strong workplace 

culture, we develop strateg�es that support effect�ve commun�cat�on among employees and 

ensure transparency w�th regularly shared �nformat�on. The �nteract�on exper�enced w�th�n 

the company �s shaped on the bas�s of d�vers�ty and equ�ty pr�nc�ples, and we work to create an 

atmosphere that encourages the part�c�pat�on and self-express�on of each employee.

We offer var�ous tra�n�ng programs and development opportun�t�es for our employees to 

develop the�r sk�lls and advance the�r careers.

We enable our employees to effect�vely balance the�r work and pr�vate l�ves w�th flex�ble 

work�ng models and workplace health programs. We have adopted flex�ble work�ng models 

that allow tasks that �nclude computer-based work to be performed dur�ng work�ng hours 

w�thout com�ng to the office, by adapt�ng to the new work�ng norms that have emerged after 

the pandem�c.

Feedback and evaluat�on processes are shaped w�th�n the framework of the company's 

performance management, and fa�r and �nd�v�dual performance evaluat�ons are prov�ded. 

Feedback from our employees contr�butes to the company's focus on �mprovement and 

meet�ng the expectat�ons of employees.

Our company, wh�ch adopts the pr�nc�ple of d�vers�ty and �nclus�on, supports employees from 

var�ous cultures by �mplement�ng these pol�c�es and creates an �nclus�ve workplace culture. 

Th�s approach ensures strong employee sat�sfact�on.

Employee Sat�sfact�on

Remunerat�on and Benefits

S�nce 2020, we have been conduct�ng an “Employee Sat�sfact�on Survey” 

once a year to all our employees �n order to understand and evaluate the�r 

exper�ences, expectat�ons and sat�sfact�on levels regard�ng the�r jobs. Th�s 

annual survey helps us �dent�fy areas of �mprovement w�th�n the company 

and determ�ne focus po�nts to �ncrease employee sat�sfact�on.

In l�ne w�th our Human Resources Pol�cy, we approach the compensat�on processes 
w�th great care. By adopt�ng an equal and fa�r approach not only �n the employment 
process but also �n the work�ng per�od, we a�m to prov�de equal wages and 
opportun�t�es to our employees w�th�n the scope of the�r dut�es, author�t�es and work 
performance.

For a compet�t�ve and fa�r compensat�on system, we constantly exam�ne the current 
real�t�es of the market and manage our processes based on th�s data.

Our Remunerat�on Pol�cy determ�nes the remunerat�on pr�nc�ples of the board of 

d�rectors and execut�ves w�th adm�n�strat�ve respons�b�l�ty. We adopt an effect�ve 

remunerat�on strategy that w�ll �nfluence execut�ves �n sen�or and cr�t�cal pos�t�ons, 

encourage employees, attract new talents to our company and ensure that employees 

rema�n w�th�n the company. 

As Akfen Renewable Energy, the advantages we prov�de to our employees do not only 

�nclude a fixed and performance-based compensat�on model, but also �nclude var�ous 

s�de benefits to support our employees �n balanc�ng the�r work and pr�vate l�ves. 

Depend�ng on the pos�t�ons of our employees; company veh�cle, road support, fuel 

support, mob�le phone, laptop, flex�ble work�ng model, Akfen House, pr�vate health 

�nsurance, pr�vate l�fe �nsurance, �nd�v�dual ret�rement, performance bonus, bonuses and 

var�ous s�de benefits are offered.
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As Akfen Renewable Energy, we see the qual�ficat�ons and cont�nuous development approach 
of our employees as an �mportant element �n the bas�s of our susta�nable success and stab�l�ty. 
In l�ne w�th our goal of preserv�ng our company culture, we care about creat�ng new job 
opportun�t�es by focus�ng on the career development of our employees. 

Strengthen�ng the comm�tment of each employee to work and �ncreas�ng the�r corporate 
knowledge const�tute one of the core values of our company. In th�s context, we support our 
employees to max�m�ze the�r potent�al by prov�d�ng them w�th cont�nuous learn�ng and 
development opportun�t�es. In l�ne w�th the core values of our company, we offer var�ous 
tra�n�ng and development opportun�t�es to contr�bute to the profess�onal development of our 
employees and to ensure that they demonstrate the�r talents �n the best way poss�ble. 

In order to contr�bute to the careers of our employees, we prov�de easy access to the necessary 
tools and resources. We are mak�ng plans to prov�de access to var�ous profess�onal and 
personal development tra�n�ng programs that each of our employees can access. We plan to 
reshape th�s tra�n�ng program so that all our employees can benefit from these opportun�t�es 
equally �n 2024. W�th these steps, we want to support our employees to enr�ch the�r careers and 
max�m�ze the�r potent�al.

An organ�zat�onal structure has been establ�shed w�th�n the company to ensure that current 
dut�es are carr�ed out �n an orderly manner, and the work processes and job descr�pt�ons of the 
pos�t�ons have been determ�ned. We subject our employees w�th appropr�ate qual�ficat�ons for 
pos�t�ons �n the hold�ng and group compan�es to a fa�r and equ�table evaluat�on system. Dur�ng 
th�s evaluat�on process, we contr�bute to the career development of our employees by offer�ng 
hor�zontal and vert�cal promot�on opportun�t�es. We support the career journeys of our 
employees w�th �nternal cand�date evaluat�on, and strengthen the�r comm�tment w�th�n the 
organ�zat�on.

Employee Development and Talent Management

We measure the level of employees meet�ng the expected competenc�es through competency 

assessment. Competenc�es are determ�ned accord�ng to the employee h�erarch�cal level. In each 

competency d�mens�on under the competency head�ngs, each behav�or �nd�cator �s evaluated 

on a 5-po�nt scale. The final score effect of the target and competency score we�ghts has been 

determ�ned accord�ng to the employee h�erarch�cal level. Performance score success scales are 

determ�ned as: except�onally successful, very successful, successful, below expectat�ons, and 

needs �mprovement. The evaluat�on results are used �n prem�um payment, tra�n�ng and 

development, promot�on dec�s�ons, and the operat�on of the warn�ng process. These approaches 

�ncrease the product�v�ty of employees by creat�ng a h�ghly mot�vated work�ng env�ronment.

The number of our employees subject to performance and career development evaluat�on �n 

2023 �s 230.

The performance evaluat�on process �n our company �s managed v�a the PİK Onl�ne 

�nterface. The performance evaluat�on system �ncludes goal sett�ng and competency 

evaluat�on steps. In each performance per�od, the goals to be evaluated are determ�ned by 

the employee w�th�n the t�me per�od spec�fied �n the performance management system 

appl�cat�on calendar and approved by the relevant manager. As Akfen Hold�ng, we are 

progress�ng w�th the Balance Score Card methodology �n our performance management 

system. W�th th�s methodology, we a�m to focus on the organ�zat�on �n a hol�st�c sense, 

determ�ne organ�zat�onal goals and prov�de strateg�c feedback. In the BSC method, the 

bus�ness strategy �s bu�lt on 5 ma�n perspect�ves/d�mens�ons. The relevant d�mens�ons are: 

Hold�ng Strateg�c F�xed Targets, F�nanc�al, Customer and Investments, Bus�ness 

Processes, Organ�zat�onal Capac�ty. The goals must be spec�fic, measurable, ach�evable, 

real�st�c, and t�me-l�m�ted (SMART).
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In terms of occupat�onal health and safety, we accept the Un�versal Declarat�on of Human 
R�ghts, Internat�onal Labor Organ�zat�on (ILO) agreements, Un�ted Nat�ons Global Compact, 
Un�ted Nat�ons Global Goals for Susta�nable Development, and the gu�d�ng pr�nc�ples of the 
Organ�zat�on for Econom�c Cooperat�on and Development (OECD) for mult�nat�onal 
compan�es as references. By adopt�ng these �nternat�onal standards and pr�nc�ples, our 
company �s comm�tted to adopt�ng an eth�cal and susta�nable approach �n the field of 
occupat�onal health and safety. In th�s context, we focus on cont�nuous �mprovement �n order 
to protect the safety and health of our employees, to prov�de a safe env�ronment �n the 
workplace and to fulfill our soc�al respons�b�l�t�es to soc�ety.

We are �mplement�ng an Occupat�onal Health and Safety program to prevent potent�al work 

acc�dents w�th�n the company and to cont�nuously strengthen occupat�onal health and safety. 

One of the bas�c elements of th�s program �s var�ous tra�n�ng programs regularly organ�zed for 

employees. In th�s context, w�th r�sk assessment tra�n�ngs, our employees have the opportun�ty 

to recogn�ze potent�al r�sks �n the�r work areas and learn how to take precaut�ons aga�nst these 

r�sks. W�th tra�n�ngs organ�zed on top�cs such as emergency, first a�d, electr�cal safety, defens�ve 

and advanced dr�v�ng techn�ques, fire prevent�on and �ntervent�on, our employees have the 

sk�lls to effect�vely �ntervene �n any negat�ve s�tuat�on. Work�ng at he�ghts �n w�nd turb�nes and 

work�ng �n electr�c h�gh current fac�l�t�es (EKAT) are organ�zed �n accordance w�th the Global 

W�nd Turb�nes Organ�zat�on (GWO) standards. In add�t�on to strengthen�ng the profess�onal 

sk�lls of employees, these tra�n�ngs are an �mportant tool for �ncreas�ng the�r awareness of 

occupat�onal health and safety �ssues. Our company a�ms to ensure that �ts employees ga�n safe 

work�ng hab�ts and strengthen the occupat�onal health and safety culture through these 

tra�n�ngs. 

Occupat�onal Health and Safety

We act�vely �mplement the Occupat�onal Health and Safety pol�cy �n all bus�nesses �n order to 
protect the safety and health of our employees and to prevent work acc�dents and 
occupat�onal d�seases. Our occupat�onal health and safety pol�cy not only meets certa�n 
standards but also forms the bas�s of our da�ly bus�ness pract�ces.

In terms of workplace hazard classes, all our power plants are �n the “Very Hazardous” class. In 
th�s context, occupat�onal health and safety pract�ces are carr�ed out met�culously and are 
effect�vely prov�ded �n all power plants through Jo�nt Health and Safety Un�t (JHSU) 
compan�es. We met�culously �mplement occupat�onal health and safety standards w�th 
rout�ne �nspect�ons organ�zed every month by our own Occupat�onal Health and Safety expert. 
In add�t�on, field �nspect�ons are carr�ed out once a year by our 3rd Party consultant company �n 
all our power plants for controlled mon�tor�ng of the process and monthly documentat�on 
follow-ups are carr�ed out. These steps allow us to cont�nuously mon�tor the effect�veness of 
the measures taken to protect the safety and health of our employees.

Our head office and all our plants have ISO 45001:2018 Occupat�onal 
Health and Safety Management System cert�ficat�on. In th�s context, we 
adopt a met�culous approach to effect�vely �dent�fy potent�al hazards �n 
the work env�ronment and reduce the r�sks ar�s�ng from these hazards.

W�th the effect of the tra�n�ng programs, we have been carry�ng out s�nce 2020, we a�m to 

�ncrease the awareness of our employees on Env�ronmental and Occupat�onal Health and Safety 

�ssues and organ�ze an Env�ronmental and Occupat�onal Health and Safety compet�t�on every 

year. We organ�ze th�s program to �ncrease env�ronmental awareness, encourage success �n 

occupat�onal health and safety �ssues and reward the part�c�pat�on of our employees. Awards are 

presented to our successful employees. 
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Dur�ng the report�ng per�od, l�ght�ng, thermal, amb�ent and no�se exposure measurements 
were carr�ed out comprehens�vely �n our head office and all our plants. The data obta�ned were 
used to assess compl�ance w�th occupat�onal health and safety standards, determ�ne the 
cond�t�ons to wh�ch employees are exposed and take the necessary correct�ve measures. In 
th�s context, the necessary correct�ve measures are �mplemented based on the measurement 
results and the cond�t�ons to wh�ch employees are exposed are opt�m�zed.

All relevant work �s mon�tored and managed by our R�sk, Occupat�onal Health, Safety and 
Qual�ty Work�ng Group.

In 2023, there were no lost days, occupat�onal d�seases, fatal work acc�dents or work acc�dents 
among both company employees and contractor employees. We �ncreased our success �n the 
safety of our employees by reduc�ng the acc�dent frequency rate w�th�n the company from 0.54 
to 0.39. In the same per�od, we managed to reduce th�s rate from 0.77 to 0 for contractor 
employees. Th�s was ach�eved by effect�vely �mplement�ng occupat�onal health and safety 
measures and successfully protect�ng employee safety. You can access our occupat�onal health 
and safety �nd�cators here.

Dur�ng the report�ng per�od, �n add�t�on to the bas�c Occupat�onal Health and Safety tra�n�ng 

prov�ded by the Jo�nt Health and Safety Un�t (OSGB), add�t�onal tra�n�ng was organ�zed by our 

Occupat�onal Health and Safety expert and our th�rd-party consultant firm. In add�t�on, w�th 

the awareness tra�n�ngs organ�zed dur�ng th�s process, our employees are becom�ng aware of 

occupat�onal health and safety �ssues and ga�n�ng safe work�ng hab�ts
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ENERGY SUPPLY 
SECURITY

SUSTAINABLE FINANCE AND INVESTMENT
SUPPLY CHAIN MANAGEMENT
DIGITALIZATION AND INFORMATION SECURITY
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W�th the partnersh�p of EBRD and IFC, we real�zed the largest �nternat�onal d�rect �nvestment 
(FDI) �n the Turk�sh energy sector �n 2016 and had the opportun�ty to d�vers�fy our �nvestments 
�n the energy sector. Our portfol�o, wh�ch was mostly HPP before 2016, reached 12 HPP, 14 SPP 
and 6 WPP w�th the support of our partners after 2016, and reached one of the most �mportant 
renewable energy portfol�os �n Turk�ye w�th an �nstalled capac�ty of 699 MW.

We cont�nue our portfol�o d�vers�ficat�on strategy w�th �nvestments �n var�ous energy sources 
such as w�nd, solar and hydroelectr�c �n d�fferent geograph�cal reg�ons. We are try�ng to 
�ncrease our �nvestments w�th the goal of prov�d�ng clean energy to the Turk�sh people by 
cont�nu�ng renewable energy �nvestments such as w�nd, hybr�d solar and detached electr�c�ty 
storage fac�l�ty projects.

We place susta�nab�l�ty pr�nc�ples and values at the center of our way of do�ng bus�ness. In th�s 
context, we do not make �nvestments that do not comply w�th our env�ronmental and soc�al 
management system pol�c�es.

We attach great �mportance to meet�ng long-term project financ�ng cr�ter�a wh�le develop�ng 
our projects. The fact that our projects are su�table for long-term financ�ng by banks �s a 
fundamental element for susta�nable growth and success. Therefore, when des�gn�ng and 
�mplement�ng our projects, we take �nto account the expectat�ons and cr�ter�a of banks. Long-
term financ�ng of our projects by banks ensures the stab�l�ty and susta�nab�l�ty of our projects, 
wh�le also ensur�ng the effic�ent and effect�ve use of financ�al resources.

Regard�ng financ�al �nstruments, we take care to act �n accordance w�th the obl�gat�ons of our 
ex�st�ng contracts. The loan agreements and other financ�al �nstruments we use to finance our 
projects must allow us to fulfill our ex�st�ng obl�gat�ons �n compl�ance w�thout d�srupt�on.

Our company's 2023 financ�al results have been prepared �n accordance w�th �nflat�on 
account�ng standards, w�th total assets of TL 34.6 b�ll�on (2022: TL 33.7 b�ll�on) and equ�ty of TL 
20.4 b�ll�on (2022: TL 15.3 b�ll�on). In 2023, net financ�al debt decreased to USD 286 m�ll�on as a 
result of the successful payment of a total of USD 92.1 m�ll�on �n loan pr�nc�pal and �nterest 
payments �n the HPP, SPP and WPP portfol�os.

Susta�nable F�nance and Investment

31.12.2023 31.12.2022

34,579,915

20,432,470

33,705,907

15,261,103

F�nanc�al Ind�cators (thousand TL)

0.41

0.59

4,363,237

2,813,414

64,5%

752,809

0.70

0.45

4,937,829

3,616,476

73,2%

857,922

4,550,382 1,575,721

As a result of the decrease �n the product�on of HPP plants due to the drought exper�enced �n the 
w�nter season �n 2023, a total of 1,659,635 MWh of electr�c�ty was produced, a decrease of 5.6% 
compared to the prev�ous year. 

In 2023, all our power plants operat�ng except Sırma, Otluca, Çamlıca 3, Saraçbend� and 
Dem�rc�ler HPP are evaluated w�th�n the scope of YEKDEM. 88% of the total electr�c�ty produced 
�n 2023 was sold w�th�n the scope of YEKDEM. Apart from YEKDEM, all of our power plants sell�ng 
�n the spot market are �n the HPP segment. 

Our sales revenue �n 2023 was approx�mately 4.4 b�ll�on TL. In add�t�on to electr�c�ty sales revenue, 
our company's 2023 sales revenue also �ncludes approx�mately 12.4 m�ll�on TL of carbon em�ss�on 
cert�ficate r�ght sales revenue. As a result of the decrease �n product�on and sales revenues, 2023 
EBITDA decreased by 22.2% �n TL terms. 

Our company's net profit �n 2023 was 4.5 b�ll�on TL. The ma�n factors affect�ng the �ncrease �n net 
profit �n 2023 are the �ncrease �n other �ncome from net ma�n act�v�t�es �n 2023 due to the �ncrease 
�n the fa�r value of tang�ble fixed assets and the �ncrease �n deferred tax �ncome
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W�th�n the framework of our Corporate Soc�al Respons�b�l�ty pol�c�es, we adhere to the 

pr�nc�ples of transparency, just�ce, accountab�l�ty and respons�b�l�ty �n supply cha�n 

management. In th�s regard, we have adopted a respons�ble and eth�cal approach as a 

pr�nc�ple �n all our act�v�t�es.

We respect and support �nternat�onal human r�ghts pr�nc�ples a�med at the promot�on and 

protect�on of human r�ghts, �nclud�ng the Un�ted Nat�ons Un�versal Declarat�on of Human 

R�ghts and the Internat�onal Labour Organ�zat�on (ILO) Declarat�on of Fundamental 

Pr�nc�ples and R�ghts at Work.

We a�m to prov�de econom�c and soc�al benefits for soc�ety by m�n�m�z�ng env�ronmental 

�mpacts �n our bus�ness operat�ons and at every stage of our supply cha�n. Our 

susta�nab�l�ty approach �s shaped by cons�der�ng the env�ronmental and soc�al �mpacts of 

our operat�ons �n the energy sector.

As Akfen Renewable Energy, we carry out all our mater�al and serv�ce purchas�ng act�v�t�es 

�n accordance w�th the Purchas�ng Pol�cy and Supply Cha�n Management Procedure.

In select�ng suppl�ers, we evaluate env�ronmental �mpacts, occupat�onal health and safety 

standards, sens�t�v�ty to soc�al respons�b�l�t�es and qual�ty standards. Our suppl�ers are 

obl�ged to comply w�th the art�cles �n the contracts and Akfen Renewable Energy's 

pr�nc�ples regard�ng Eth�cs, Labor, Human R�ghts, Env�ronment, Occupat�onal Health and 

Safety and Qual�ty. Compl�ance w�th the pol�cy pr�nc�ples �s determ�ned by the Purchas�ng 

Department or Human Resources un�t.

Dur�ng the product supply processes, env�ronmental �mpacts are taken �nto cons�derat�on 

and products that do not comply w�th the Env�ronmental Pol�cy are not suppl�ed, and at 

the same t�me, products that conta�n potent�al Occupat�onal Health and Safety r�sks are 

avo�ded by comply�ng w�th the Occupat�onal Health and Safety Pol�c�es and Procedures 

dur�ng product supply. 

If our suppl�ers are found to be �n v�olat�on of Akfen Renewable Energy pr�nc�ples, 

appropr�ate penalt�es are appl�ed or the contract �s term�nated d�rectly. In the cont�nuat�on 

of the post-contract procurement process, the compl�ance of the suppl�ers w�th our 

pol�c�es, nat�onal and/or �nternat�onal norms �s checked at least once a year through 3rd 

party aud�ts. 

When there �s a development that �s contrary to or contrary to Akfen Renewable Energy 

pol�c�es, such as ch�ld labor or forced labor, these s�tuat�ons are reported to the upper un�ts, 

recorded and contracts are rev�ewed. Necessary procedures are �n�t�ated under the 

superv�s�on of our Legal Department �n accordance w�th nat�onal and �nternat�onal laws 

and regulat�ons.

We cont�nue to contr�bute to the goal of creat�ng a susta�nab�l�ty-focused supply cha�n by 

cont�nu�ng our efforts to �ncrease the env�ronmental and soc�al awareness of our bus�ness 

partners �n the supply cha�n.

We carry out �nformat�on and awareness act�v�t�es to ensure that suppl�ers comply w�th the 

pol�c�es. In th�s context, we plan to organ�ze tra�n�ng programs to develop the susta�nab�l�ty 

awareness of our suppl�ers.

Supply Cha�n Management
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As Akfen Renewable Energy, we are develop�ng our ab�l�ty to adapt 

qu�ckly to �nnovat�ons w�th the v�s�on of be�ng a company that leads the 

renewable energy sector. We follow the pol�cy of closely mon�tor�ng 

var�ous �n�t�at�ves by follow�ng sectoral developments met�culously.

Our d�g�tal�zat�on process a�ms to contr�bute to the susta�nable use of 

natural resources, beyond meet�ng the demands of the age. The 

trans�t�on from trad�t�onal paper-based management to the SAP system 

has been opt�m�zed w�th a system that �s constantly updated and shaped 

accord�ng to the company's needs. Dur�ng th�s process, var�ous modules 

for the company's needs have been cont�nuously �ntegrated and 

developed �nto the system. We have launched the Web-based Operat�on 

Control Center to manage our energy product�on and d�str�but�on 

processes more strateg�cally. Th�s operat�on control center prov�des the 

opportun�ty to br�ng together the energy plants �n all prov�nces where we 

operate across Turk�ye on an �ntegrated platform by �ncreas�ng 

operat�onal effic�ency and m�n�m�z�ng losses �n energy product�on 

processes. At the same t�me, we have ensured the creat�on of the 

necessary �nfrastructure for smart gr�d appl�cat�ons by real�z�ng th�s 

�ntegrat�on through the IoT platform. Th�s �nnovat�ve solut�on prov�des 

remote access to operat�on managers and other users, prov�d�ng real-

t�me and deta�led traceab�l�ty of energy data. In add�t�on, �t allows users to 

understand complex data sets and make strateg�c dec�s�ons w�th �ts 

analyt�cal report�ng features. In th�s way, we manage energy product�on 

processes more effect�vely and p�oneer smart gr�d appl�cat�ons. Thanks to 

the web-based control center, we support d�g�tal transformat�on �n the 

sector and cont�nue to use technology effect�vely to ensure operat�onal 

excellence.

As a company, the �mportance we g�ve to �nformat�on secur�ty and cyber 

secur�ty �ssues �n the d�g�tal transformat�on process �s �ncreas�ng. In th�s 

context, we �ntegrate �nnovat�on and technology �n a way that w�ll 

max�m�ze the performance of our bus�ness. In add�t�on, we plan our 

renewable energy supply w�th a consc�ous r�sk management approach 

by constantly strengthen�ng our secur�ty �nfrastructure. W�th th�s 

approach, we a�m to prov�de a rel�able serv�ce to our customers and 

stakeholders by prov�d�ng effect�ve protect�on aga�nst data secur�ty and 

cyber threats. 

D�g�tal�zat�on and Informat�on Secur�ty

We support our comm�tment to �nformat�on secur�ty w�th the Informat�on Secur�ty Regulat�on and apply the 

sanct�ons spec�fied �n the D�sc�pl�nary Regulat�on aga�nst poss�ble secur�ty breaches.

Thanks to these measures we took �n our bus�ness processes �n 2023, no compla�nts or data breaches were 

detected. W�th these steps, we w�ll cont�nue our efforts to prov�de susta�nable and rel�able energy solut�ons.

Our ongo�ng efforts to create a strong cyber secur�ty strategy are further strengthened by our efforts to 

comply w�th the ISO 27001 Informat�on Secur�ty standard. Our head office and all our power plants 

have the ISO 27001:2013 Informat�on Secur�ty Management System cert�ficate. Th�s cert�ficat�on 

�nd�cates that the company has an effect�ve management of �nformat�on secur�ty and an �nformat�on 

secur�ty system that compl�es w�th �nternat�onal standards. The ISO 27001:2013 Informat�on Secur�ty 

Management System cert�ficate re�nforces customer trust by document�ng our company's 

comm�tment to protect�ng �nformat�on assets, tak�ng secur�ty measures aga�nst cyber threats and 

creat�ng a secure work env�ronment. In th�s way, our company's customer �nformat�on, bus�ness 

processes and other cr�t�cal �nformat�on are managed securely, bus�ness cont�nu�ty �s ensured and 

cyber secur�ty r�sks are m�n�m�zed. The ISO 27001 Informat�on Secur�ty standard gu�des us �n assess�ng 

�nformat�on secur�ty r�sks and �mplement�ng appropr�ate controls aga�nst these r�sks. 
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SOCIAL 
PERFORMANCE

SOCIAL RESPONSIBILITY AND CONTRIBUTION TO LOCAL ECONOMY
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As Akfen Renewable Energy, we are sens�t�ve to the soc�o-cultural and econom�c needs of the 

local people when plann�ng our act�v�t�es w�th�n the framework of our Soc�al Respons�b�l�ty 

Pol�cy. In th�s context, we �mplement var�ous projects and act�v�t�es �n order to strengthen the 

local commun�ty, respect soc�al and cultural values, and focus on areas that need to be 

supported econom�cally. W�th th�s approach, we plan to contr�bute to the development of local 

commun�t�es along w�th susta�nable energy product�on.

The ISO 26000 Soc�al Respons�b�l�ty standard �s a gu�de created to gu�de compan�es �n soc�al 

respons�b�l�ty. The purpose of th�s standard �s to ensure that all act�v�t�es of the organ�zat�on are 

�n compl�ance w�th �nternat�onal eth�cal pr�nc�ples; env�ronmental and legal norms, cultural 

and pol�t�cal d�vers�ty. On November 27, 2023, our company renewed �ts "ISO 26000- Soc�al 

Respons�b�l�ty Management System" cert�ficate. Th�s cert�ficate supports our company's 

comm�tments �n the field of soc�al respons�b�l�ty and our performance �n th�s field.

In the locat�ons where we operate, we contr�bute to the econom�c well-be�ng of the local people 

by pr�or�t�z�ng the local workforce. In th�s context, �nstead of focus�ng only on short-term 

financ�al returns, we look out for long-term soc�al and econom�c ga�ns. We carry out stud�es to 

encourage employment to rema�n local and strengthen the reg�onal economy. In order to 

act�vate the potent�al �n the local area and create employment opportun�t�es, we prov�de 

support for local �nd�v�duals to develop the�r techn�cal sk�lls and obta�n the necessary 

cert�ficates. In order to support local employment, we publ�sh job advert�sements start�ng from 

the v�llages where our bus�nesses are located and up to the d�str�ct and prov�nc�al levels.

At the same t�me, we support susta�nable development �n a w�de range of areas from 

�nfrastructure to educat�on through commun�ty projects that we carry out �n accordance w�th 

susta�nab�l�ty pr�nc�ples. We contr�bute to reg�onal development by organ�z�ng tra�n�ng 

programs and workshops to �ncrease the sk�lls and ab�l�t�es of the local people. In add�t�on to 

energy product�on, we adopt a m�ss�on that focuses on the general well-be�ng of the soc�ety.

We evaluate all k�nds of demands and suggest�ons of our stakeholders and prov�de feedback w�th 

the suggest�on-compla�nt boxes we have placed �n the headmen’s’ offices �n our project locat�ons. 

In add�t�on, our stakeholders can d�rectly reach our Publ�c Relat�ons and Corporate Susta�nab�l�ty 

Manager by us�ng the phone and e-ma�l �nformat�on on the commun�cat�on poster we have 

placed next to the boxes.

Soc�al Respons�b�l�ty and Contr�but�on to Local Economy

In soc�al respons�b�l�ty projects, we value our local stakeholders as our 

ne�ghbors and establ�sh susta�nable relat�onsh�ps w�th th�s awareness. W�th 

the corporate soc�al respons�b�l�ty projects, we carry out �n two ma�n 

categor�es, we work together w�th TİKAV, wh�ch �s affil�ated w�th Akfen 

Hold�ng, to carry out projects and at the same t�me, we prov�de d�rect support 

to our local stakeholders �n the locat�ons where our power plants are located.
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The jo�nt efforts of the Turk�ye Human Resources Health and Educat�on Foundat�on (Türk�ye İnsan Kaynakları Sağlık ve Eğ�t�m Vakfı - TİKAV) and our company contr�bute to the development of soc�ety 

�n terms of health, educat�on and economy, and ensure that �mportant steps are taken for a susta�nable future. Th�s cooperat�on �s of great �mportance for the welfare of soc�ety and the protect�on of the 

env�ronment.

Through soc�al respons�b�l�ty projects, our efforts w�th TİKAV focus on �ncreas�ng the knowledge of local people, spread�ng healthy l�v�ng awareness and find�ng solut�ons to env�ronmental problems. 

These projects �nclude educat�onal programs for local people, health screen�ngs, env�ronmental educat�on campa�gns and �n�t�at�ves that support the local economy. In th�s way, we want to contr�bute 

to the long-term susta�nab�l�ty of not only �nd�v�duals but also commun�t�es and the env�ronment.

Follow�ng the earthquakes that occurred �n Kahramanmaraş on February 6, 2023, a step was taken w�th the financ�al support 

of Akfen Hold�ng, Akfen Renewable Energy and Acac�a M�n�ng Operat�ons, under the coord�nat�on of TİKAV, to support 3000 

un�vers�ty students whose fam�l�es res�de �n the earthquake zone and were affected by th�s natural d�saster. Dur�ng th�s 

d�fficult per�od, we a�m to contr�bute to the future of young people whose fam�l�es are among the earthquake v�ct�ms by 

prov�d�ng monthly scholarsh�p support dur�ng the�r un�vers�ty educat�on. The scholarsh�p support started �n March 2023, and 

w�th th�s support, we are mak�ng an effort to allev�ate the sadness brought by the earthquake to some extent.

Under the coord�nat�on of TİKAV and w�th the financ�al support of our company, we w�ll �mplement the "Our Footpr�nt �n 

D�g�tal Project” �n the reg�ons where our act�ve power plants are located �n 27 d�fferent locat�ons �n Turk�ye. In th�s context, 

awareness sem�nars w�ll be organ�zed on the correct and benefic�al use of d�g�tal platforms, and women l�v�ng �n rural areas �n 

part�cular w�ll be targeted and w�ll be made aware of the potent�al effects of unconsc�ous use of d�g�tal platforms. Th�s project 

a�ms to support part�c�pat�ng women and the�r fam�ly members �n cop�ng w�th the problems brought about by the d�g�tal 

world.

We had planned to carry out th�s project �n 2023, but we postponed the process due to the February 6 Kahramanmaraş 

earthquake. We w�ll �mplement the project �n 2024.

Turk�ye Human Resources and Health Foundat�on (TİKAV)

Hand �n Hand Together Scholarsh�p Programs

“Our Footpr�nt �n D�g�tal” Project
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The "Sav�ng at Home, Future �n Our Hands Project”, �mplemented under the coord�nat�on of 

TİKAV and supported by our company, was launched and successfully completed �n 27 d�fferent 

locat�ons �n Turk�ye between 2020-2022. As part of th�s project, var�ous sem�nars were organ�zed 

�n ne�ghborhoods and v�llages �n the reg�ons where our company's power plants are located. 

These sem�nars, espec�ally target�ng women l�v�ng �n rural areas, a�med to ra�se awareness about 

the fact that electr�c�ty �s a costly resource, water �s an �rreplaceable bas�c resource, and the smart 

and consc�ous use of th�s resource. In add�t�on to household econom�es, th�s effort also a�ms to 

make pos�t�ve contr�but�ons to the ecolog�cal balance of the country and the world.

2500 people were reached w�th 23 sem�nars carr�ed out w�th�n the broad scope of the project.

The Hyg�ene �s Health Project, wh�ch was carr�ed out �n 26 d�fferent reg�ons of Turk�ye under the 

coord�nat�on of TİKAV and the financ�ng of our company �n 2019, a�med to ra�se awareness of 

women l�v�ng �n rural areas and work�ng w�th phys�cal strength on bas�c body and food hyg�ene 

�ssues so that they can l�ve a healthy l�fe. These sem�nars not only prov�ded healthy l�v�ng hab�ts 

but also a�med to strengthen commun�t�es and contr�buted to tak�ng steps towards a healthy 

future.

2000 people were reached w�th 23 sem�nars carr�ed out w�th�n the broad scope of the project.

S�nce 2017, the tra�n�ng programs we have �mplemented have allowed us to reach 6,800 people 

d�rectly �n four ma�n subjects. However, th�s �mpact does not only �nclude the d�rect part�c�pants; 

�t also �nd�rectly affects the fam�ly, fr�ends and soc�al c�rcles of each part�c�pant. In th�s context, 

when we cons�der the 6,800 people who d�rectly part�c�pated �n the tra�n�ngs, as well as the�r 

fam�l�es and soc�al c�rcles, we calculate that we have reached 24,886 people. Th�s s�tuat�on 

prov�des a good example of how tra�n�ngs can affect not only the part�c�pants, but also a w�der 

commun�ty. It stands out as a mean�ngful example of how educat�on and �nformat�on can 

spread rap�dly �n soc�ety.

Our "Rural Area Educat�on Sem�nars" project was deemed worthy of an award �n the 

"Susta�nab�l�ty Commun�cat�on - Women's Empowerment" category at the Susta�nable 

Bus�ness Awards 2023 event organ�zed by the Susta�nab�l�ty Academy, a prest�g�ous 

organ�zat�on that rewards successful models and projects that have created s�gn�ficant �mpacts 

�n the soc�al, econom�c and env�ronmental fields.

“Sav�ng at Home, Future �n Our Hands” Project

“‘Hyg�ene �s Health” Project

“Rural Area Educat�on Sem�nars” Project
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Soc�al Support Act�v�t�es

Fuel support was prov�ded for the construct�on equ�pment used w�th�n the scope of 
the road construct�on project carr�ed out �n Sugözü V�llage.

Power Plant

OTLUCA HPP

Soc�al Support Act�v�ty

Hyg�ene and stat�onery suppl�es were prov�ded for the use of Zehra Marulyalı Pr�mary 
School students.

F�nanc�al support was prov�ded for the needs of our c�t�zens �n the earthquake reg�on.

Mater�al support was prov�ded for the construct�on of the dr�nk�ng water transm�ss�on 
l�ne �n ÇaltıBükü V�llage.

F�nanc�al support was prov�ded for the needs of our c�t�zens �n the earthquake reg�on.SIRMA HPP

F�nanc�al support was prov�ded for the needs of our c�t�zens �n the earthquake reg�on.

KAVAKÇALI HPP
Kavakçalı Ne�ghborhood Headmansh�p prov�ded financ�al support for the organ�zed 
football tournament.

F�nanc�al support was prov�ded for the needs of our c�t�zens �n the earthquake reg�on.GELİNKAYA HPP

A c�t�zen �n Gemerek D�str�ct who needed a battery for th�s c�t�zen's wheelcha�r was 
prov�ded w�th a battery.

SARAÇBENDİ HPP
F�nanc�al support was prov�ded for the needs of our c�t�zens �n the earthquake reg�on.

F�nanc�al support was prov�ded to Özden Elmacı Pr�mary School as part of the 
construct�on work carr�ed out to �ncrease the secur�ty of the school.

ÇAMLICA III HPP
F�nanc�al support was prov�ded to the Balcıçakırı Ne�ghborhood Headmansh�p w�th�n 
the scope of camera system �nstallat�on.

Solar energy system prov�ded for Adıyaman AFAD Tent C�ty.

YAĞMUR HPP

F�nanc�al support was prov�ded for the needs of our c�t�zens �n the earthquake reg�on.

Tra�n�ng mater�al support was prov�ded for the use of female athletes at the Trabzon 
Olymp�c preparat�on center.

Construct�on mater�al support was prov�ded for use �n the Kahraman D�str�ct V�llage 
lodg�ngs.

Fuel support was prov�ded to Köprübaşı Mun�c�pal�ty veh�cles.

Construct�on mater�al support was prov�ded for the Kovuktaş Plateau dr�nk�ng water project.

F�nanc�al support was prov�ded for the �nfrastructure works carr�ed out �n Kutu V�llage.AMASYA SPP

W�nter shoes and coats were donated to Kıyıcak Pr�mary School students.

OMİCRON SPP

W�nter shoes and coats were donated to the students of Bakımlı Pr�mary School.PSİ SPP

F�nanc�al support was prov�ded for the needs of our c�t�zens �n the earthquake reg�on.

IOTA SPP
F�nanc�al support was prov�ded to those �n need l�v�ng �n Fırıncı V�llage.

ÜÇPINAR WPP

F�nanc�al support was prov�ded for the office renovat�on project of Kıyıcak and Bakımlı 
Ne�ghborhood Headmensh�ps.

F�nanc�al support was prov�ded to Kıyıcak Pr�mary and Secondary School w�th�n the 
scope of the�r needs.

F�nanc�al support was prov�ded to those �n need l�v�ng �n Çamyayla and Harmancık 
V�llage.

KOCALAR WPP
Follow�ng the "Forest F�re Informat�on Sem�nar" held by the Lâpsek� Forest 
Management D�rectorate, food was d�str�buted to the local people.

Our construct�on equ�pment, wh�ch �s used �n the level�ng and snow removal works of 
Üçpınar WPP field roads, was used to operate �n certa�n per�ods for the needs of 
Üçpınar V�llage.

Construct�on equ�pment serv�ce was prov�ded for the needs of Çamyayla V�llage to be 
used for the benefit of the v�llage.

F�nanc�al support was prov�ded to those �n need l�v�ng �n Üçpınar V�llage.

Mater�al and labor supply were prov�ded for the LED l�ght�ng �nstallat�on and under-
carpet heat�ng system on the m�naret balcony of the Üçpınar V�llage Mosque.

F�nanc�al support was prov�ded for the mach�ne replacement and repa�r to be carr�ed 
out w�th�n the scope of �nfrastructure works �n Üçpınar V�llage.

Dur�ng the report�ng per�od, we act�vely evaluated the demands and suggest�ons of the 

local people �n the locat�ons where our HPP, SPP and WPP operat�ons are located, 

focused on the�r needs and organ�zed var�ous soc�al support act�v�t�es �n th�s d�rect�on. 

We str�ve to manage our energy product�on processes not only from a techn�cal 

perspect�ve, but also �n a way that �s sens�t�ve to the soc�al and econom�c needs of the 

local commun�ty.
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ANNEXES

PERFORMANCE TABLES

UNITED NATIONS GLOBAL COMPACT (UNGC) CONTENT INDEX

UNITED NATIONS WOMEN’S EMPOWERMENT PRINCIPLES (UN WEPs) CONTENT INDEX

GRI CONTENT INDEX
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Performance Charts

Soc�al Ind�cators

Employee Demograph�cs

Total number of employees

Number of wh�te-collar workers

Number of blue-collar workers

Number of employees covered by collect�ve 
barga�n�ng agreements/Un�on�zed

Number of subcontracted workers

TOTAL EMPLOYMENT

19320

51

142

0

18

2

0

1334

MaleFemale 2021

21217

56

156

0

15

2

0

954

21317

51

162

0

15

2

0

954

Total

Number of wh�te-collar workers

Number of blue-collar workers

Number of subcontracted workers

NUMBER OF EMPLOYEES BY WORKING HOURS

0213

0

0

0

69

144

137

0229

0

0

0

71

158

99

0230

0

0

0

66

164

99

2021Full
T�me

Part
T�me 2022 2023

Total

Under 30 years old

Between 30-50 years old (30 and 50 years old �nclus�ve)

Over 50 years old

NUMBER OF EMPLOYEES BY AGE

19320

12

167

14

1

15

4

21217

23

176

13

1

14

2

21317

28

170

15

3

11

3

Total

Under 30 years old

Between 30-50 years old (30 and 50 years old �nclus�ve)

Over 50 years old

NEW EMPLOYEES HIRED DURING THE YEAR

61

4

2

0

0

1

0

442

16

27

1

1

1

0

153

6

9

0

2

0

1

Total number of employees leav�ng the employment

Number of employees under the age of 30 leav�ng the employment

Number of employees between 30-50 years old (30 and 
50 years old �nclus�ve) leav�ng the employment

Number of employees over the age of 50 leav�ng the employment

Employee turnover rate calculated scope by �nclud�ng 
voluntary employee w�thdrawal

EMPLOYEE TURNOVER

71

0

6

1

0

1

0

244

4

18

2

0

2

2

123

0

10

2

0

3

0

4% 12% 7%
77

MaleFemale 2022 MaleFemale 2023

MaleFemale 2021 MaleFemale 2022 MaleFemale 2023

MaleFemale MaleFemale MaleFemale

MaleFemale MaleFemale MaleFemale

2023

202320222021

2021 2022

Full
T�me

Part
T�me

Full
T�me

Part
T�me
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Number of employees for 0-5 years (up to 5 years)

Number of employees for 5-10 years (up to 10 years)

Number of employees for 10 years and above

SENIORITY

449

91

58

6

5

505

73

89

7

5

565

55

102

5

7

Total

Under 30 years old

Between 30-50 years old (30 and 50 years old �nclus�ve)

Over 50 years old

DIRECTORS

253

0

24

0

3

0

305

265

0

6

0

5

1

MATERNITY/PARENTAL LEAVE

60

60

0

0

0

0

Occupat�onal Health and Safety Ind�cators

0

Number of d�sabled employees by gender

Number of fore�gn nat�onal employees

0

00

0

0

20

000

2021 2022 2023

*Acc�dent sever�ty rate = Total Number of Lost Days / Total Work�ng Days X 1,000

**Acc�dent frequency rate = Total Number of Acc�dents / Total Work�ng Hours X 1,000,000

Number of Fatal Acc�dents

Number of Occupat�onal D�seases

Number of Acc�dents Requ�r�ng Med�cal Intervent�on

Number of Lost T�me Work Acc�dents

Number of Lost Work Days

Lost T�me Acc�dent Rate*

Total Recordable Inc�dent Rate**

OCCUPATIONAL HEALTH AND SAFETY

00

0

1

0

0

1

0

00

0

0

0

1

1

00

0

0

0

0

0

0

0

00

0

0.64

0

0.42

07

0

0.770.54

00

0

0

0

0.39

0.33

D�rect Company 
Employees
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MaleFemale MaleFemale MaleFemale

MaleFemale MaleFemale MaleFemale

MaleFemale MaleFemale MaleFemale

MaleFemale MaleFemale MaleFemale

1

2021

2021

1

2021

2

2

2022

7

7

2022

2

2022

26

2

23

1

2023

6

6

2023

2023

202320222021

Number of employees tak�ng advantage of matern�ty
/parental leave

Number of employees return�ng to work after matern�ty
/parental leave ends

Contractor 
Company Employees

D�rect Company 
Employees

Contractor 
Company Employees

D�rect Company 
Employees

Contractor 
Company Employees
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Total OHS Tra�n�ng Hours

Total Akfen Renewable Energy ESG Tra�n�ng Hours*

Number of Employees Rece�v�ng Tra�n�ng

5,4885,928

3,184

189

4,296

205

D�rect Company Employees

2021

*W�th�n the scope of Akfen Renewable Energy ESG tra�n�ng program, employees are prov�ded w�th tra�n�ng on subjects such as Eth�cal Codes, Env�ronmental Management,
Env�ronmental Emergenc�es, B�od�vers�ty, Energy Effic�ency, Cl�mate Change, Stress Management, Reward-Penalty System, etc.

Tra�n�ng Ind�cators

2022 2023

8,430

2,305

247

1,2641,724

788

95

1,678

133

Contractor Company Employees

2021 2022 2023

2,836

1,314

75

TOTAL ELECTRICITY PRODUCTION AMOUNT (Mwh)

ELECTRICITY PRODUCTION QUANTITIES (Mwh)

453,000.00

203,400.00

1,049,500.00

2021

Env�ronmental Ind�cators

2022 2023

1,705.900.00

549,500.00

192,400.00

1,016,000.00

1,757,900.00

489,727.85

195,512.40

974,394.77

1,659,635.01

ENERGY CONSUMPTION QUANTITIES

3,158.20

65,126.70

2021 2022 2023

62,181.20

2,437.39

1,538.28

61,870.30

109,029.70

3,458.50

1,468.23

54,980.40

129,311.20

Electr�c�ty Consumpt�on from Renewable Sources (MWh)

Gr�d sourced Electr�c�ty Consumpt�on (MWh)

3Natural gas (m )

D�esel Fuel (lt)

ENERGY INTENSITY 2021 2022 2023

0.099479893 0.114012022
Energy �ntens�ty (total energy/total product�on) (MWh/MWh)

0.076479284

ENERGY-SAVING 2021 2022 2023

73,000.00 kWh 200,750.00 kWh
Energy sav�ngs ach�eved w�th the energy effic�ency project (kWh)

-

GREENHOUSE GAS EMISSIONS

2,048.41

716.51

6,195.47

2022 YEAR EMISSION (tCO2e)

8,960.39

1,012.94

646.02

4,122.07

5,781.03TOTAL EMISSIONS (tCO )2e

2023 YEAR EMISSION (tCO2e)
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Hydroelectr�c Power Plants

Solar Power Plants

W�nd Power Plants

Scope 1

Scope 2

Scope 3
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SUB-CATEGORY BASED EMISSIONS 2022 YEAR EMISSION (tCO2e) 2023 YEAR EMISSION (tCO2e)

Purchased Electr�c�ty

332.89

1,631.12

716.51

1.63

0.69

353.18

63.06

1,399.00

94.06

2,717.52

14,58.83

107.51

84.40 36.36

339.65

636.92

646.02

42.97

0.00

313.75

24,47

468.64

72.98

84.84

2,808.77

305.64

Scope 2

Scope 1

Scope 3

EMISSION INTENSITY 2022 2023

0.005098 0.003483Em�ss�on Intens�ty (tCO2 / Mwh)

WATER USAGE AMOUNTS (m3) 2021 2022 2023

1,766.66

6,095.89

2,575.10

788.00

11,225.65TOTAL WATER USAGE AMOUNT (m3)

281.86

8,786.90

4,085.00

838.10

13,991.86

403.25

6,991.50

2,878.00

958.50

11,231.25

AMOUNT OF REUSED WATER AND EFFLUENT (m3) 2021 2022 2023

-

5,388.31

-

7,961

-

5,177

80

Stat�onary Combust�on

Mob�le Combust�on

Leakage Gas

Input Mater�al Transportat�on/D�str�but�on

Output Mater�al Transportat�on/D�str�but�on

Employee Commut�ng

Bus�ness Tr�ps

Purchased Products

Purchased Assets

Waste D�sposal

Serv�ce Usage

Well-to-Tank Em�ss�ons of Purchased Fuels

Head Office

Hydroelectr�c Power Plants

Solar Power Plants

W�nd Power Plants

Amount of water recovered/reused

Total Effluent D�scharge
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WASTE AMOUNTS (tons)

Non-hazardous Waste

Hazardous Waste

TOTAL WASTE AMOUNTS (tons)

2021 2022 2023

8.18

5.73

13.91

4.63

19.11

23.74

4.05

12.22

16.27

ENVIRONMENTAL ADAPTATION

Number of Hazardous Mater�al Leak and Sp�ll Inc�dents

Hazardous Mater�al Leakage and Sp�llage Quant�ty

Number of Env�ronmental F�nes

Env�ronmental F�ne Amount

2021 2022 2023

0

0

0

0

0

0

0

0

0

0

0

0
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HUMAN 
RIGHTS

 

LABOUR

ENVIRONMENT

ANTI-CORRUPTION

PRINCIPLE 1

 

Pr�nc�ple 1: Bus�nesses should 
support and respect the 
protect�on of �nternat�onally 
procla�med human r�ghts.

Pr�nc�ple 2: Bus�nesses make 
sure that they are not 
compl�c�t �n human r�ghts 
abuses.

Pr�nc�ple 3: Bus�nesses 
should uphold the freedom 
of assoc�at�on and the 
effect�ve recogn�t�on of the 
r�ght to collect�ve barga�n�ng.

Pr�nc�ple 4: The el�m�nat�on 
of all forms of forced and 
compulsory labour.

Pr�nc�ple 5: The effect�ve 
abol�t�on of ch�ld labour.

Pr�nc�ple 6: The el�m�nat�on 
of d�scr�m�nat�on �n respect 
of employment and 
occupat�on.

Pr�nc�ple 7: Bus�nesses 
should support a 
precaut�onary approach to 
env�ronmental challenges.

Pr�nc�ple 8: Undertake 
�n�t�at�ves to promote greater 
env�ronmental respons�b�l�ty.

Pr�nc�ple 9: Encourage the 
development and d�ffus�on of 
env�ronmentally fr�endly 
technolog�es.

Pr�nc�ple 10: Bus�nesses should 
work aga�nst corrupt�on �n all 
�ts forms, �nclud�ng extort�on 
and br�bery.

Establ�sh h�gh-level corporate 
leadersh�p for gender equal�ty

Our Susta�nab�l�ty 
Approach  - Page 37
D�vers�ty, Equ�ty and 
Inclus�on - Page 61

Eth�cal Pr�nc�ples and 
Compl�ance - Page 29
Human Resources 
Management  - Page 59

Eth�cal Pr�nc�ples and 
Compl�ance - Page 29
Human Resources 
Management  - Page 59

Human Resources 
Management  - Page 59

Eth�cal Pr�nc�ples and 
Compl�ance - Page 29
Human Resources 
Management  - Page 59

Human Resources 
Management  - Page 59
Supply Cha�n Management 
- Page 69

Eth�cal Pr�nc�ples and 
Compl�ance - Page 29
D�vers�ty, Equ�ty and 
Inclus�on - Page 61

Eth�cal Pr�nc�ples and 
Compl�ance - Page 29
Env�ronmental Performance 
- Page 46

Eth�cal Pr�nc�ples and 
Compl�ance - Page 29
Env�ronmental Performance 
- Page 46

Eth�cal Pr�nc�ples and 
Compl�ance - Page 29
Env�ronmental Performance 
- Page 46

Eth�cal Pr�nc�ples and 
Compl�ance - Page 29

UNITED NATIONS GLOBAL COMPACT 

(UNGC) CONTENT INDEX

CONTENTS  REFERANCE-PAGE NOGLOBAL PRINCIPLES

UNITED NATIONS WOMEN’S EMPOWERMENT 
PRINCIPLES (UN WEPs) INDEX

PRINCIPLES  REFERANCE-PAGE NO

PRINCIPLE 2

PRINCIPLE 3

PRINCIPLE 4

PRINCIPLE 5

PRINCIPLE 6

PRINCIPLE 7

Treat all women and men fa�rly 
at work – respect and support 
human r�ghts and non-
d�scr�m�nat�on

Ensure the health, safety and 
well-be�ng of all women and 
men workers

Promote educat�on, tra�n�ng 
and Profess�onal development 
for women

Implement enterpr�se 
development, supply cha�n 
and market�ng pract�ces that 
empower women

Promote equal�ty through 
commun�ty �n�t�at�ves and 
advocacy

Measure and publ�cly report on 
progress to ach�eve gender 
equal�ty

Eth�cal Pr�nc�ples and 
Compl�ance - Page 29
Human Resources 
Management - Page 59

Employee Sat�sfact�on 
- Page 63
Occupat�onal Health 
and Safety - Page 65

Employee Development 
and Talent Management  
- Page 64

D�vers�ty, Equ�ty and 
Inclus�on - Page 61

D�vers�ty, Equ�ty and 
Inclus�on - Page 61

Soc�al Respons�b�l�ty and 
Contr�but�on to Local 
Economy - Page 72
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Akfen Renewable Energy has reported �n accordance w�th Global Report�ng In�t�at�ve (GRI) Standards for the per�od 1 January 2023 - 31 December 2023.

GRI 1 Usage: GRI 1: Foundat�on 2021

GRI Content Index

2-1 Organ�zat�onal deta�ls

2-2 Ent�t�es �ncluded �n the organ�zat�on’s susta�nab�l�ty report�ng

2-3 Report�ng per�od, frequency and contact po�nt

2-4 Restatements of �nformat�on

2-5 External assurance

2-6 Act�v�t�es, value cha�n and other bus�ness relat�onsh�ps

2-8 Workers who are not employees

2-9 Governance structure and compos�t�on

2-10 Nom�nat�on and select�on of the h�ghest governance body

2-11 Cha�r of the h�ghest governance body

2-14 Role of the h�ghest governance body �n susta�nab�l�ty report�ng

2-15 Confl�cts of �nterest

GRI STANDARDS INDICATOR DESCRIPTION AND PAGE NUMBER

GENERAL EXPLANATIONS

GRI 2: General D�sclosures 2021

About the Report - Page 3

About the Report - Page 3

There �s no �nformat�on ed�ted.

No external aud�t was undertaken w�th�n the scope of the report.

Soc�al Ind�cators - Page 77

Corporate Governance - Page 17

Board of D�rectors - Page 18

Corporate Governance - Page 17

Our Susta�nab�l�ty Management Structure - Page 39

Eth�cal Pr�nc�ples and Compl�ance - Page 29

Corporate Governance - Page 17

There �s no �ndependent performance evaluat�on.

Corporate Management Pol�c�es - Page 23

It �s not declared due to pr�vacy pol�c�es.

It �s not declared due to pr�vacy pol�c�es.

Our Susta�nab�l�ty Strategy - Page 40
Corporate Management Pol�c�es - Page 23 
Qual�ty Management - Page 33

About the Report - Page 3

About the Akfen Renewable Energy - Page 5
Supply Cha�n Management - Page 69

2-7 Employees
Human Resources Management - Page 59
Soc�al Ind�cators - Page 77

2-12 Role of the h�ghest governance body �n oversee�ng the management of �mpacts
Corporate Governance - Page 17
Our Susta�nab�l�ty Management Structure - Page 39

2-13 Delegat�on of respons�b�l�ty for manag�ng �mpacts
Corporate Governance - Sayfa 17
Our Susta�nab�l�ty Management Structure - Page 39

2-16 Commun�cat�on of cr�t�cal concerns
Corporate Governance - Page 17
R�sk Management - Page 24

2-18 Evaluat�on of the performance of the h�ghest governance body

2-19 Remunerat�on pol�c�es

2-20 Process to determ�ne remunerat�on

2-21 Annual total compensat�on rat�o

2-22 Statement on susta�nable development strategy

2-23 Pol�cy comm�tments

2-17 Collect�ve knowledge of the h�ghest governance body

Corporate Management Pol�c�es - Page 23 
Qual�ty Management - Page 33

2-24 Embedd�ng pol�cy comm�tments

R�sk Management - Page 24
Eth�cal Pr�nc�ples and Compl�ance - Page 29

2-25 Processes to remed�ate negat�ve �mpacts

83

About Akfen
Renewable Energy    

Akfen Renewable 
Energy Investments

Corporate
Governance

Our Sustainability 
Approach

Environmental 
Performance

Our
Employees

Energy Supply
Security

Social
Performance Annexes



GENERAL EXPLANATIONS

GRI 2: General D�sclosures 2021

Eth�cal Pr�nc�ples and Compl�ance - Page 29

R�sk Management - Page 24 
Eth�cal Pr�nc�ples and Compl�ance - Page 29

Membersh�ps and Collaborat�ons - Page 45

Stakeholder Part�c�pat�on - Page 43

There �s no collect�ve labor agreement.

2-26 Mechan�sms for seek�ng adv�ce and ra�s�ng concerns

2-27 Compl�ance w�th laws and regulat�ons

2-28 Membersh�p assoc�at�ons

2-29 Approach to stakeholder engagement

2-30 Collect�ve barga�n�ng agreements

MATERIAL TOPICS

GRI 3: Mater�al Top�cs 2021
Our Susta�nab�l�ty Approach - Page 413-1 Gu�dance to determ�ne mater�al top�cs

3-2 D�sclosures on mater�al top�cs Our Susta�nab�l�ty Approach - Page 41

Susta�nable F�nanc�ng and Investment - Page 68201-1 D�rect econom�c value generated and d�str�buted

R�sk Management - Page 24201-2 F�nanc�al �mpl�cat�ons and other r�sks and opportun�t�es due to cl�mate change 

Soc�al Respons�b�l�ty and Contr�but�on to Local Economy - Page 72203-1 Infrastructure �nvestments and serv�ces supported

GRI 201: Econom�c Performance 2016

GRI 203: Ind�rect Econom�c Impacts 2016
Soc�al Respons�b�l�ty and Contr�but�on to Local Economy - Page 72

203-2 S�gn�ficant �nd�rect econom�c �mpacts

 Supply Cha�n Management - Page 69204-1 Proport�on of spend�ng on local suppl�ers
GRI 204: Procurement Pract�ces 2016

205-1 Operat�ons assessed for r�sks related to corrupt�on Eth�cal Pr�nc�ples and Compl�ance - Page 29

GRI 205: Ant�-Corrupt�on 2016 205-2 Commun�cat�on and tra�n�ng about ant�-corrupt�on pol�c�es and procedures

205-3 Confirmed �nc�dents of corrupt�on and act�ons taken

Eth�cal Pr�nc�ples and Compl�ance - Page 29

There were no cases of corrupt�on dur�ng the report�ng 
per�od.

No s�tuat�on requ�r�ng �nvest�gat�on was encountered 
dur�ng the report�ng per�od.

206-1 Legal act�ons for ant�-compet�t�ve behav�or, ant�-trust, and monopoly pract�cesGRI 206: Ant�-Compet�t�ve Behav�or 2016

Env�ronmental Ind�cators - Page 79302-1 Energy consumpt�on w�th�n the organ�zat�on

GRI 302: Energy 2016
302-3 Energy �ntens�ty

302-4 Reduct�on of energy consumpt�on

302-5 Reduct�ons �n energy requ�rements of products and serv�ces

Env�ronmental Ind�cators - Page 79

Energy Effic�ency and Management - Page 49

Energy Effic�ency and Management - Page 49

Water Management - Page 53303-1 Interact�ons w�th water as a shared resource

GRI 303: Water and Effluents 2018
303-2 Management of water d�scharge-related �mpacts

303-4 Water d�scharge

Water Management - Page 53

B�od�vers�ty - Page 54304-2 S�gn�ficant �mpacts of act�v�t�es, products and serv�ces on b�od�vers�ty

GRI 304: B�od�vers�ty 2016
304-3 Hab�tats protected or restored

304-4 IUCN (Internat�onal Un�on for Conservat�on of Nature) Red L�st spec�es and
nat�onal conservat�on l�st spec�es w�th hab�tats �n areas affected by operat�ons

B�od�vers�ty - Page 54

B�od�vers�ty - Page 54

303-5 Water consumpt�on

Env�ronmental Ind�cators - Page 79

Env�ronmental Ind�cators- Page 79
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 Supply Cha�n Management - Page 69



GRI 305: Em�ss�ons 2016

Waste Management - Page 52306-1 Water d�scharge by qual�ty and dest�nat�on

GRI 306: Effluents and Waste 2020 306-2 Waste by type and d�sposal method

306-3 S�gn�ficant sp�lls

Waste Management - Page 52

Env�ronmental Ind�cators- Page 79

Env�ronmental Ind�cators - Page 79

Env�ronmental Ind�cators - Page 79

Greenhouse Gas Management - Page 50

Env�ronmental Ind�cators - Page 79

Env�ronmental Ind�cators - Page 79305-1 D�rect (Scope 1) GHG em�ss�ons

305-2 Energy �nd�rect (Scope 2) GHG em�ss�ons

305-3 Other �nd�rect (Scope 3) GHG em�ss�ons

305-4 GHG em�ss�ons �ntens�ty

305-5 Reduct�on of GHG em�ss�ons

Soc�al Ind�cators - Page 77401-1 New employee h�res and employee turnover

GRI 401: Employment 2016
401-2 Benefits prov�ded to full-t�me employees that are not prov�ded to temporary or 

part-t�me employees
Employee Sat�sfact�on - Page 63

Soc�al Ind�cators - Page 77401-3 Parental leave

GRI 403: Occupat�onal Health 

and Safety 2018

Occupat�onal Health and Safety - Page 65

Occupat�onal Health and Safety - Page 65

Occupat�onal Health and Safety - Page 65

Occupat�onal Health and Safety Ind�cators - Page 78

Occupat�onal Health and Safety - Page 65403-1 Occupat�onal health and safety management system

403-3 Occupat�onal health serv�ces

403-4 Worker part�c�pat�on, consultat�on, and commun�cat�on on occupat�onal health and safety

403-2 Hazard �dent�ficat�on, r�sk assessment, and �nc�dent �nvest�gat�on

Occupat�onal Health and Safety - Page 65 
Tra�n�ng Ind�cators - Page 79

Occupat�onal Health and Safety - Page 65

R�sks and Opportun�ty - Page 25 
Occupat�onal Health and Safety - Page 65

Occupat�onal Health and Safety - Page 65

403-5 Worker tra�n�ng on occupat�onal health and safety

403-6 Promot�on of worker health

403-7 Prevent�on and m�t�gat�on of occupat�onal health and safety �mpacts d�rectly

l�nked by bus�ness relat�onsh�ps

403-8 Workers covered by an occupat�onal health and safety management system

Occupat�onal Health and Safety - Page 65

Occupat�onal Health and Safety Ind�cators- Page 78

Occupat�onal Health and Safety - Page 65

Occupat�onal Health and Safety Ind�cators - Page 78

403-9 Work-related �njur�es

403-10 Work-related �ll health

GRI 404: Tra�n�ng and Educat�on 
2016

D�vers�ty, Equ�ty and Inclus�on - Page 61405-1 D�vers�ty of governance bod�es and employeesGRI 405: D�vers�ty and Equal 
Opportun�ty 2016

D�vers�ty, Equ�ty and Inclus�on - Page 61406-1 Inc�dents of d�scr�m�nat�on and correct�ve act�ons takenGRI 406: Non-d�scr�m�nat�on 2016

Supply Cha�n Management - Page 69408-1 Operat�ons and suppl�ers at s�gn�ficant r�sk for �nc�dents of ch�ld laborGRI 408: Ch�ld Labor 2016

Supply Cha�n Management - Page 69
409-1 Operat�ons and suppl�ers at s�gn�ficant r�sk for �nc�dents of forced or compulsory 
labor

GRI 409: Forced or Compulsory 
Labor 2016

Soc�al Respons�b�l�ty and Contr�but�on to Local Economy 
- Page 72

413-1 Operat�ons w�th local commun�ty engagement, �mpact
assessments, and development programs GRI 413: Local Commun�t�es 2016

404-1 Average hours of tra�n�ng per year per employee

404-2 Programs for upgrad�ng employee sk�lls and trans�t�on ass�stance programs

Employee Development and Talent Management- Page 64

Employee Development and Talent Management- Page 64
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AKFEN RENEWABLE ENERGY INC.

İlkbahar Mah. Turan Güneş Bulvarı Gal�p 

Erdem Cad. No:3 Çankaya / Ankara / Türk�ye 

Phone: +90 312 408 14 00 

Fax    : +90 312 442 48 24 

E-Ma�l : �nfo@akfenren.com.tr

REPORT CONSULTANCY & DESIGN

Enva Mühend�sl�k 
�nfo@envamuhend�sl�k.com

LEGAL WARNING

Akfen Renewable Energy 2023 Susta�nab�l�ty Report has been prepared for �nformat�onal purposes only w�th data obta�ned from sources bel�eved to be accurate and 

rel�able and has not been �ndependently ver�fied. The report �s not �ntended to form the bas�s for any �nvestment dec�s�on. The Company, �ts managers, employees, 

consultants and all other persons who contr�buted to the preparat�on of the report cannot be held respons�ble for any losses and damages that may ar�se d�rectly or 

�nd�rectly from the use of the �nformat�on conta�ned �n the report.

NV

Web www.akfenren.com.tr: 

mailto:info@akfenren.com.tr
mailto:info@envamuhendislik.com
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